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Sabit ultrason Unitesinin gdruntl kalitesi, tasinabilir ultrasonla
birlestirilirse ne olur? Kullammi kolay dokunmatik bir araytze
sahip olan Philips VISIQ Urlnu size bu sorunun yanitini veriyor.
Philips VISIQ, teshise yonelik OB géruntulerini ultra mobil,
ultra performansl, ultra basit bir ultrason sisteminde sunar.

SdiliHd
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VISIQ ultrason sistemi

Ultrasonun yeni 6ngdrust icin bkz. p H I ll ps
www.philips.com/VISIQ
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Hastaneniz icin tibk an satin alirken ik
onemli nokta vardir: Kalite ve deger.
Philips, Efficia serisiile her ikiside size
sunmaktadir. Philips Urln ve ¢cézUmleri,
islevsellik, farkl 6zellikler ve dUsuk satin alna
maliyetiyle tasarlandigi icin hastalariniza
mukemmel bakimi daha uygun fiyatlarla
sunmanizi saglar.

Bitce ve kalite tek uriinde birlessin
istiyorsamz, seciminiz Philips Efficia olsun.

innovation<you
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Efficia DFM100
defibrilator/ H I ll
www.philips.com/efficia monitor
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Hekimler Hizh ve Kesin Tanilar igin
Radyologlara Giiveniyor

Physicians Rely on Radiologists for Quick and
Confident Diagnoses

“InteliSpace Portal, radyoloji
analizlering zengin bir ipgori
katmanin da dtesine gegiyor™
“nteliSpace Portal goes beyond
adding ich nsight to radiological

analyses”

“Diinya Markasi ile L Mmoo
Galismanin Avantajlarini et snetahon
Yasiyoruz”

“Philips bir diinya markas.... Diinya markasi
olmasinin avantajlarini Tirkiye'de bizlere de
sunmaya galigiyor”

“Phips is a lobl brand. It brings tous,
ospials n Turkey, the avantages of beinga
Word-cass brand

Her Yl Daha Fazla Hizmet Saglayici
Kamu Hastaneleri ile Galigirken
Goziim Ortagi Olarak Philips’i Tercih Ediyor
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Medikal Sektoriin Parlayan Yildizi:
Philips Healthcare Tlrkiye

Sparkling Star of Medical Device Sector:

Philips Healthcare

Fatma Ergiizeloglu

hospitalmanager, “Yasama Anlamli Yenilikler
Katmak” hedefiyle yol ¢ikan, bir diinya mar-
kas, Philips Tiirkiye Healthcare 6zel sayisiyla
huzurlarmizda...

Tiirkiye medikal cihaz sektoriinde kendinden
emin adimlarla yiikselen degerlerden biri,
Philips Tiirkiye... Philips Genel Miidiirii Esen
Ttimer ve her biri alaninda yetkin ekibi, Ttir-
kiye’deki saglik hizmet sunuculari igin kayda
deger bir sans olarak faaliyet gosteriyor.

Esen Tiimer, kariyerini medikal sektorde
gergeklestiren bir isim, ulusal oldugu kadar
global 6lgekte de sektore hakim... Kuruluslara
giiven veriyor; sagduyulu, hizli, net, yaratict
ve ¢Oztim odakli hareket ediyor. Tirkiye
Philips Takiminda da bu &zellikler dikkat ge-
kiyor.

Philips gibi uluslararasi olgekte itibarli bir
markay1, tibbi cihaz sektoriinde de istikrarla
tasimak kurumsal Olgekte miithis bir pro-
fesyonelligi beraberinde getiriyor.

Sadece teknolojik {istiinliik ve marka degeri
Tiirkiye medikal cihaz piyasasi igin tek basi-
na yeterli 6zellikler degil. Uygun finansman
secenekleri, saglikli is planlamasi, satig sonrasi
verilen destek, ulasilabilirlik, hizhi iletisim,
giiven vb hususlar, deyim yerindeyse, medi-
kal cihaz sektoriiniin “sampiyonunu” belirliy-
or. Kiyasiya bir rekabet s6zkonusu. ..

Philips ~ tirtinleri  kullanan  hastanelerle
yaptigimiz goriismelerde anlasilan o ki,
Philips medikal sektérde yiikselen trendler
arasinda ve son derece avantajli bir konumda
ilerliyor.

Gortintiileme  teknolojilerinden beklentiler
giintimiizde ¢ok yiiksek... Kullancilar en iyi
kalite, en tistiin teknolojiyi kendilerine en 6zel
finansman segenekleri ve baska daha birgok
taleple satin almak istiyor. Philips, tim bu
talepleri eksiksiz karsilama potansiyeline sa-
hip bir sirket. Yoluna hizli, kararli adimlarla
devam ediyor. Oniimiizdeki yillarda admn-
dan daha fazla sz edilecek bu kurulusu say-
falarimiza tasimanin heyecani icindeyiz. ..

Biz hazirlarken ¢ok keyif aldik,
umariz sizler de okurken keyif alirsiniz.
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hospitalmanager presents in this special issue
Philips Healthcare Turkey which aims at “put-
ting meaningful innavotions to life”...

Philips is one the rising stars of Turkish medi-
cal device sector.

Philips Turkey general manager Esen Tiimer
and her works hard for Turkish healthcare
providers. Esen Tiimer is a striking figure in
the Medical industry and a well known name
nationally and intenationally. She grants a lot
of trust to her customers, she is discreet, fast,
clear, creative and solution oriented. The same
fetaures are good for the rest of the team.

It takes a great professionalism to successful-
ly manage a world brand like Philips with a
global reputation in medical device sector.
Technological superiority and brand value
may not necessarily be sufficient in Turkish
medical device sector. Issues like convenient
financing options, healthy business planning,
aftersale services, accesibility, communica-
tion, trust in a way determines the champions
of the medical device sector. There is a fierce
competetion...

Our interviews with various haelthcare pro-
viders using Philips products suggested that
Philips Healthcare in Turkey has come a long
way and have a promising future.

Today expectations from imaging technolo-
gies are greater than ever... Users demand the
best quality, the most recent technology, the
most convenient financing options when they
make a purchase. Philips is a company with
the potential to meet all these needs. It carries
on with momentum and determination. In this
special issue we are thrilled to host this com-
pany which we think will be more glorious in
the coming years.

We have enjoyed while preparing it and hope
you enjoy reading it,

@Fazla Hizmet Salayici Kamu Hastaneleri e Galsirf
Gz Ortag) Olarak Phlips’ Torcih Edi

UHS Yayincilik Ltd. Sti. adina
imtiyaz Sahibi
Pelin Soydas

Kuleli Sokak

No: 57/1 G.O.P. Ankara
T.0312 44691 14

F.0312 446 9117
www.hospitalmanager.com.tr

Fatma Ergtlizeloglu

T.0312 446 91 14
F.0312 446 91 17
info@hospitalmanager.com.tr

Erkan Esme

M. Yavuz Engiz

Yerel Streli

Desen Ofset San.Tic.A.S.
Birlik mah. 448 cad. 476 sok.
No:2 Cankaya Ankara

Tel: 0312 496 43 43
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hospital UHS Yayincilik Ltd. Sti.
tarafindan T.C. yasalarina uygun olarak
yayimlanmaktadir. Derginin isim ve yayin
hakki Pelin Soydas'a aittir. Dergide yayinla-
nan yazi ve fotograflarin her hakki saklidir.
izinsiz ve kaynak gésterilmeden alinti
yapilamaz. Reklam sayfalarinin icerigi ve
markalar konusunda sorumluluk reklam
verene aittir.
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Yeni bir ultrason sistemini secmek tamamen dengeyle ilgilidir.
inanilmaz sekilde kullanisl en son teknolojiye mi sahip olmak
istiyorsunuz? Dogru tanisal bilgilere, basit fakat sezgisel bir kullanici
araylzune ve ihtiyaciniz olan sonuclan elde etmek icin kullanacaginiz
onemli 6zelliklere kolayca ulasmaya mi ihtiyaciniz var?

Daha az erisimve adimla calismanizi saglamak icin hepsi ergonomik
bir tasarimda birlestirildi. Oyleyse yeni Philips Affiniti tam size gore.
Yeni Philips Affiniti ultrason sistemi.

Tum ihtiyaclarimz karsilar.

innovation+4-yo

www.philips.com/affiniti
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Philips Brings Meaningful
innovations to Human Lives

Philips Tiirkiye Genel Miidiirti
General Manager Philips Healthcare Turkey

Esen Tiimer

Sizi daha yakindan taniyabilir miyiz?
Oncelikle egitimlerinizden bahseder
misiniz?

ne 3 sene devam ettim. Hedefim tiniversite
den sonra Amerika'da yiiksek lisansa deva
etmekti. Amerika’daki IVY Lig’teki en iist seg
ment iiniversiteler en az iki y1l is tecriibesi isti-
yorlardi ve ben bu dénemi iyi degerlendirmek
i¢in; 6nce Fransiz Notre Dame De Sion kolejin-
de, daha sonra italya merkezli olan Schenken's
Method‘da {ist diizey yoneticilerine lisan
egitimleri vererek tamamladim. Es zamanl
olarak Bilmerk Microsoft Egitim Merkezinde
Pazarlama Miidiirliigiine devam ettim.

8 hospitalmanager | Mayis/May 2015 |

you tell us about yourself and your
educational background?

I studied English Literature at Istanbul
University. I attended Italian Cultural
Center and studied Italian for three ye-
ars. My goal was to continue my postgra-
duate education in the US. However, Ivy
league schools required at least two years
of professional experience and therefore I
worked at the Notre Dame de Sion highs-
chool and then at Schenker’s Method te-
aching English to business executives. At
the same time I was working at Bilmerk

n years 1995-1996 I stu-
A specializing in Mar-
and completed a thesis



Yiiksek lisans igin 1995-1996 yillarmda Amerika'da UCLA
- University of Californiada MBA - Isletme Master1 yap-
tim. Satis & Pazarlama {izerine ihtisasimi tamamladim ve
e-commerce iizerine tezimi verdim. Santa Barbara’'da yasa-
maya bagladim. Herkese mutlaka yurt disinda yagsamayi ve
¢alismay tavsiye ediyorum. Cok degerli tecriibeler kazani-
yorsunuz.

Tiirkiye’de saghk sektoriinde saygr duyulan bir isminiz
ve basarili bir kariyeriniz var. Bizimle is tecriibelerinizi
paylasir misiniz?

MBA bittikten sonra Master programimnmn bir pargasi olan
zorunlu staj igin Los Angeles’ta Flavia grubunda ¢alisma-
ya basladim. Tiirkiye’ye dondiikten sonra Johnson & John-
son (J&J) Medical'de Ethicon Endo Surgery grubunda satis
temsilcisi olarak ise basladim. Kariyerime basamaklarin en
basindan “Satistan” baglamak gergekten ¢ok ciddi tecriibe-
ler katt1. Johnson & Johnson ‘da ise baslar baslamaz aylarca
stiren ¢cok yogun bir egitim programi icin tekrar Amerika’ya
geri dondiim.

Cincinnati'de anatomi dersleri, etiitler ve teknik egitimlerin
yarn sira iiniversite hastanesinde insan kadavras: tizerin-
de calismalar ve hayvan laboratuvarlarinda bizzat bizlerin
yaptig1 canli ameliyatlar1 kapsayan 6 ay siiren ¢ok ciddi bir
egitim stirecinden gectik. Smavlardan basarili olanlar ulus-
lararasi gegerliligi olan sertifikasyon ile ameliyatlara katila-
rak cerrahlara yeni teknolojileri sunmak amaciyla yetkilen-
dirilmis oldu.

Tiirkiye'ye dondiigiimde Istanbul Universitesi Capa Tip
Fakiiltesi basta olmak tizere Bursa, Eskisehir, Trabzon, An-
talya, Erzincan, Erzurum ve bir¢ok ilimizin oldugu yaklastk
47 ilde 06zel ve kamu hastanelerinde konvansiyonel agik
cerrahi teknikleri yerine laparoskopik cerrahide kullanilan
yiiksek teknolojileri sunmak amaciyla yiizlerce canh vaka
ameliyatlarma katildim.

Ttim bu tecriibeler sayesinde; doktorlarin, cerrahlarin, kli-
nisyenlerin, hemsirelerin, teknik personelin ve biomedikal
ekiplerin yam sira idari ekipler ile hastane yoneticilerinin
sorunlarmi daha iyi anlayabilme imkamm oldu. Onlarin
lisanlarimi bilmek, onlarin ihtiyaclarim 6grenmek ve sorun-
larmma ortak olabileceginiz platformlarda bulunmak bana

ciddi goriis zenginligi ve farkli agilardan bakabilme yetkin-
ligi kazandirdi.

Nitekim, Tiirkiye'deki saghk sektoriindeki son yillardaki
hizli gelisimi gegmise kiyasla cok net gérme imkani olan
sansl kisilerden biriyim. J&J'de kariyerime satistan sonra
tirtin miidiirliigii ve sonra bolge miidiirliigii ile devam et-
tim.

2000 Yilinda Covidien & Tyco Healthcare ‘de cerrahi bo-
limiin tilke midiirligii ile devam ettim. 2008 Yilinda ise
Philips ailesine katildim ve genel miidiir olarak gorevime
devam ediyorum.

Kariyerim boyunca bir ¢ok egitim aldim ve bunlara paralel
uluslararast projelerde gorev yaptim. Six Sigma Green Belt
egitimlerini aldiktan sonra Paris ve Londra’da 2 major pro-
je tizerinde calistim. Inspire Talent program kapsaminda
Hindistan'da Yeni Delhi'de e-ICU projesi iizerinde calistim.

Philips’teki kariyerinizden bahseder misiniz?
Philips‘in benim kariyerimde ¢ok 6nemli bir yeri var.
Philips’ten teklif aldigimda 4 aylik hamileydim ve is
degistirmeyi kesinlikle diisiinmiiyordum. Ancak Phi-
lips yonetiminin pozitif yaklasimi, calisanlarma verdigi
degeri ve en dnemlisi gelecek ile ilgili vizyonlarini gor-
diikten sonra kararim olumlu yonde degisti.

Philips yonetimi potansiyelimi gordiigii ve bana ger-
¢ekten inandig1 i¢in hamilelik siirecini ve hatta dogum
iznimi goz 6niinde bulundururak beni 8 ay siire ile bek-
ledi. Annelige yeni adim attigim bu donemde son dere-
ce anlaml1 ve degerli bir yaklasimd.

Ben de bana olan giiveninin karsiligini basarilara imza
atarak vermeye 6zen gosteriyorum. Philips ailesine ka-
tildiktan sonraki siire zarfinda ekibimizle birlikte Ttir-
kiye ici ve Tiirkiye dis1 bir¢ok cografyada, kamu ve 6zel
sektorde biiyiik dlcekli projeler kazanarak ¢ok ciddi ba-
sarilara gururla imza attik.

Tim performans kriterlerimizde istisnasiz hepsinde
muazzam sonuglar aldik ve ekibimizle birlikte yaratti-
gimiz bu iistiin basarty: tiim calisanlarimiz ile birlikte
satis destek fonksiyonlar: dahil, bu sene Subat ayinda
tam kadro 120 kisi Abu Dhabi'de Ferrai World'da ba-

You are a well respected executive in the heathcare sector
and have a successful career. Can you share with us your
work experience?

I started to work at Flavia Group in Los Angeles after comple-
ting my MBA as part of the program. When I returned to Tur-
key I have started to work at Johnsoné&Johnson as sales repre-
sentative in Ethicon Endo Surgery product group. Starting my
career from the sales department which is the first step for the
ladder was a source of great experience. As soon as I started my
first job in Turkey I was back to the US to receive training.

We attented a comprehensive six month training program in
Cincinnati including anatomy classes, technical trainings and
hands on surgical operations on human cadavers performed
surgery on alive animals at animal labs. Those who passed the
exams were certifed to participate to surgery to present new
technologies to surgeons.

When I returned to Turkey I have joined hundreds of surgeries
at public and private hospitals in various cities such as Bursa,
Eskisehir, Trabzon, Antalya, Erzincan, Erzurum to present high

technology products allowing laparoscopic surgeries instead
of conventional open surgeries.

During those times I had the chance to closely observe and get
to know doctors, surgeons, clinicians, nurses, technical, biome-
dical and administrative staff. To speak the same language with
them, understand their needs and demands and being able to
help them broaden my horizon and enabled me to look through
different angles and dimensons.

I was one of the few lucky people to observe and see the rapid
change in Turkish health sector comparing the recent years in
the past. I have later on continued my career at J&J as product
manager and regional manager.

In 2000, I have continued my professional career as the country
manager of surgical department at Covidien&Tyco Healthcare .
In 2008 I have joined Philips family and currently I work as the
general manager. I have attended many professional training
programs throughout my career and I was part of international
projects in this context. After completing Six Sigma Green Belt
program I took part in two major projects in Paris and London.

manager ‘ Mayis /May 2015 9



sarimizi MET y&netimi ile birlikte kutladik. Yetenekli
ve yiiksek motivasyonlu ekibimiz ile birlikte ¢cok daha
biiyiik basarilara imza atacagimiza inaniyoruz.

Philips’in diinyadaki yeni yapilanmasindan
bahseder misiniz?

Philips, Eyliil 2014 te saglik ve tiiketici {irtinleri birim-
lerini Saglik Teknolojisi HealthTech altinda birlestirdi.
Philips boylece saglik teknolojisi ve aydinlatma sirket-
leri olmak tizere, yola iki yeni ve dinamik sirketle de-
vam edecek.

Philips’in saglik teknolojileri boliimiiniin elde ettigi
toplam 15 milyar Euro ve Aydinlatma ¢oziimleri bolii-
miiniin elde ettigi 7 milyar Euro satislar, her iki sirketin
Philips’in 120 y1l1 askin inovasyon mirasini tam mana-
styla gelistirecek kapasiteye sahip oldugunu gosteriyor.

Philips Saglik Teknolojilerinin ayni hedefe kitlenmis
diinya capinda yaklasik 37 bin 500 ¢alisan1 bulunuyor.
Tiirkiye’de 1930 yilinda faaliyete baslayan Philips’in
bugiin Istanbul, Ankara ve Izmir basta olmak tizere Di-
yarbakir dahil bir¢ok ilimizde toplam 320 ¢alisan1 var.
Philips’in Saglik ve Bakim Uriinleri alaninda 120 cali-
san1 bulunuyor.

Philips Saglik Teknolojileri inovatif tirtinler gelistirme-
ye devam ediyor. Bu iiriinler ¢ok yakin zamanda Tiirki-
ye pazarinda da yer alacak. Philips, stirdiiriilebilirlikle
ilgili konularda 6nciiliik etmeyi hedefliyor. Sirket, siir-
diriilebilirlik konusuna, faaliyet gosterdigi sektorlerin
merceginden bakiyor ve her biri icin 6zel olarak belirle-
digi amaclar1 tanimliyor.

Philips, insanlarin yasamlarma anlamh yenilikler katan
bir firma olma hedefinde ilerliyor; bizler de bu marka ile
yolumuza devam etmekten son derece onur duyuyoruz.

Philips’in yanisira uzun yillar Tip Gor Der Baskanlig:
yaptiniz. Tip Gor Der Faaliyetlerinden bahseder
misiniz?

Tibbi Goriintiileme Teshis ve Tedavi Teknolojileri Der-
negi (Tip Gor Der) diinyanin 6énemli sivil toplum ku-
ruluglarindan biri olan Briiksel merkezli COCIR’in
resmi {iyesidir. Son 3 donem yaklasik 6 y1l bagkanligini
ylriittiigim donemde {iye saymmizi 3 katina ¢ikarttik.
COCIR’e paralel calisma gruplarmin aynisini Tiirkiye'de
icraata gegirdik.

Briiksel'de Tiirkiye’yi defalarca COCIR biinyesinde tem-
sil ettim. Aralarinda ¢ok 6nemli oyuncularm oldugu fir-
malarin degerli calisanlar: tiyemiz olarak alt komisyon
gruplarinda ¢alismalarma ¢ok biiyiik bir 6zen ve 6zveri
ile devam ettiler.

Siemens, Toshiba, Kurt &Kurt, Meditel, Incekaralar,
Fuji, GE, Carestream, Reproset, Varian ve daha bir ¢ok
degerli iiyemizin aralarinda bulundugu dernegimiz tiim
kamu ve kuruluslar nezdinde ortak sorunlarimn dile geti-
rildigi énemli bir platform olarak faaliyetlerine devam
etmektedir.

Uzun yillar ¢ok severek devam ettigim ancak ¢ok yogun
olan is tempomdan dolay1 yeni dénemde baskanligi ¢ok
degerli bir yonetici olan Saymn Sener Aybey’e devrettim.
Yonetim kurulu tiyeleri olarak Onun liderligi ile derne-
gimizi ¢ok daha ileriye gotiirebilecegimize olan inanci-
miz tamdr.
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I have worked on e-ICU project in New Delhi, India under Ins-
pire Talent Program.

Can you tell us about your career in Philips?

Philips has a very special place in my career. When I received
an offer from Philips I was four months pregnant and I was not
thinking of changing jobs. However once I have experienced the
Philips management positive attitude, the attention they gave
to their employees and most importantly their vision for future
endavors I have changed my mind and decided to join.

Philips management believed in my potential and thus wai-
ted for eight months for me until my pregnancy and maternal
leave completed. It was such a meaningful and sentimental
approach just as I was entering motherhood. And I in return
do my best to bring success to my company. After I joined
the Philips family, with the great efforts of my team we have
completed successfully many public and private deals in and
outside Turkey. We have overachieved all of our performance
targets and had the chance to celebrate it at Ferrari World in
Abu Dhabi with all of our 120 employees in this February. I
believe we will have bigger successes with our highly talented
and motivated team.

Can you tell us about Philips’ new worldwide structuring?
Philips has combined its health and consumer product units
under the name of HealthTech in September 2014. By doing



Kadin lider olmanin zorluklar1 nelerdir ve nasil
tanimliyorsunuz? Kimleri 6rnek aliyorsunuz ve kadin
lider olarak kendinizi nasil gelistiriyorsunuz?
Oncelikle liderligi kadin ya da erkek olarak ayirmamak
gerektigini diistintiyorum. Yoneticilik ve Liderlik farkl
olgular elbette ancak konu liderlik oldugunda durum
¢ok ciddi bir yere geliyor. Liderlik konusunda ¢ok soz
sOylenebilir. Benim sahsi goriisiim ¢ok kisa 6zetleyecek
olursam ; rol model olabilmek, bagkalarma 1sik tutabil-
mek, amaclara ve hedeflere ulasabilmek i¢in herkesin
kendi icindeki potansiyelini kesfetmesine onciiliik et-
mek ve en dnemlisi gelecek nesillere miras olabilecek
takipgiler degil liderler yetistirebilmek .

Bu kapsamda, kadin liderlerin en biiyiik avantajmin IQ
yanisira ciddi oranda EQ becerilerinin olmas: kanaatin-
deyim. Evrensel biitiinciil yaklagim ile ben SQ'nun yani
Ruhsal Zekanin ¢ok ciddi katkisinin oldugunu ayrica
diistiniiyorum.

Vizyon sahibi olan, kendine giivenen, azimli, inangl he-
deflere konsantre, pozitif yaklasimli ve belirlenen ak-
siyon planlarmi icraata doniistiirebilen herkesin kadin
ya da erkek farketmeksizin cinsiyetten bagimsiz basariya
stiphesiz ulasabilecegini 6ngoriiyorum.

Hayatinizda rol model kisiler kimlerdir?

Vizyondan icraata prensibini benimsiyorum. (Vision to
Execution) Cocuklugumda Ailemde bu konuda babami1
ornek aldim.

Tiirkiye'deki ilk yerli {iretim olan, denizcilikte 6nemli bir

qigir acan 707 yillarda ilk Motor Yat1 tireten kisi olarak
sadece hayalindeki motor yat1 gizebilen & dizayn ve de-
kore ederek kaptanligini yapan birisi degil ayni1 zamanda
sifirdan bizzat tersanede iiretebilen ve uluslararasi ticare-
tini yaparak hobisini ciddi bir sektor haline getiren ender
yetenekli girisimci kisilerden birisidir.

Is diinyasindan 6rnekler verebilir misiniz?

Is diinyasinda, Philips biinyesinde rol model olabilecek
bir ¢ok kadin lider olmasi benim i¢in ¢ok biiytik bir zen-
ginlik... Saghk Grubunun Eski Diinya Bagkam Deborah
Di Sanzo ¢ok deger verdigim ve 6rnek aldigim Snemli
bir kadin liderdi.

Elbette 6rnek aldigim liderler kadin liderler ile limitli de-
gil. EMEA Baskani1 Bas Verhoef bir donem koglugumu
yapan kisi olarak benim icin ¢ok degerli ve ilham aldigim
onemli bir liderdir. Kendisinin onerisi ile diinyadaki 12
kadindan biri olma sansina eriserek, Philips Kadin Lider-
ler & Degerli Taglar - Women Leaders GEM’s programi-
na segildim.

Avrupa DACH bélgesinin bagkani olan enerjisine hayran
oldugum bir diger basarili Kadmn Lider Eva Braun GEM’s
program kapsaminda benim kocum olarak atandi ve
kendisinden ¢ok ciddi destek aliyorum.

Saglik grubuna yeni katilan {ist diizey Tiirk kadin lider
olarak gurur duydugum yeni MET liderimiz Ozlem Fi-
danci, cok 6nemli kadin liderlerimizden ve onun 6zellik-
le uluslararas: tecriibelerinden énemli seyler 6grenebili-

this, Philips will continue with two new and dynamic compa-
nies: Health technologies and lighting solutions.

Sales of 15 billion Euro in health technologies and 7 billion
Euro in lighting proves that both companies have the capacity
to fulfil Philips” 120 years of innovation legacy.Philips Health
Technologies have 37500 dedicated employees worldwide. We
are operating in Turkey since 1930 and today we have 320 emp-
loyees mainly in Istanbul, Ankara and Izmir including Diyar-
bakir province and more. Philips has 120 employees in health
systems business.

Philips Healthcare Technologies continue to develop innovati-
ve products. These products will soon be launched in Turkish
market. Philips, aims to lead in sustainability. The company
looks at sustainability from a unique perspective in each sector
it operates in and defines specific goals for each of them. Phi-
lips continues with its goal to deliver meaningful innovations
to people’s lives and we are honored to be a part of it.

Before your work in Philips, you were chairman of the
board at Medical Imaging Diagnosis and Treatment
Association (Tip Gor Der). Can you tell us about Tip Gor
Der’s activities?

Medical Imaging Diagnosis and Treatment Association is a
member of Brussels based COCIR, one of the major NGOs in
the world. While I was the chairman, for 3 terms which is 6
years in total we have managed to triple the size of our mem-
bership. We have launched study groups in Turkey parallel to
COCIR.

I'have represented Turkey in Brussels manytimes within the body
of COCIR. Employees of prestigious companies have become our
members and selflessly continued to study in sub-commission
groups.

With Siemens, Toshiba, Kurt &Kurt, Meditel, Incekaralar, Fujs,
GE, Carestream, Reproset, Varian and many of our other va-

lued members, we continue to be a platform where common
problems of public and private institutions are voiced.

Due to my busy schedule [ have passed my duties to a very va-
luable manager newcomers Sener Aybey for the new term. As
members of the board, we believe that through his leadership
our association will advance further.

Who are your role models?
I adopt the principle of “From vision to execution”. I learned
this from my father during my childhood. He is one of the
few talented entrepreneurs
who turned his hobby into
a serious sector by making
his designs come to reality,
designing and building the
first domestically produced
motored yacht from scratch
and marketing it in interna-
tionally in the 70’s.

Is it hard to be a woman
leader? Who are your role
models as women leaders?

I do not think that we should
classify leadership with res-
pect to gender. We all know
that being a manager and
leader are two different con-
cepts. We can tell a lot about
leadership. In my view the
leadership; it is to be a role
model, to enlighten others, to
encourage others to explore
their own potential and more
importantly it is to raise as a
legacy new leaders instead




yorum.

Ozetle, Philips’te cok degerli yoneticiler ile ve birbirin-
den degerli ¢ok yetenekli ekipler ile ¢alisiyorum.

Philips yanisira ayni zaman Forbes & Praesta isbirligi
ile yapilan Tirkiye'deki 50 basarili kadin liderin segildi-
gi Yonetim Kurulunda Kadmn Sirketlerarasi Mentorluk
Programina segildim ve program kapsaminda ¢ok deger-
li bir yonetici olan, bankacilik sektoriiniin duayenlerin-
den Burhan Karagam benim mentorum oldu ve bu saye-
de saglik sektorii disinda is diinyast hakkinda ¢ok ciddi
vizyonum gelisiyor.

Basaril1 bir lider olarak, geng nesillere, iiniversite 6g-
rencilerine nasil 6rnek oluyorsunuz?

Tiirkiye’de bir¢ok tiniversiteden konusma yapmak igin
nazik davetler aliyorum.

Dokuz Eyliil Universitesi, Yildiz Teknik Universitesi,
Ty, Maltepe Universitesi gibi benzer bir¢ok tiniversite-
nin diizenledigi kariyer giinlerinde genclerimize yon ve-
rebilecek ve 151k tutabilecek bir¢ok seminerler veriyorum.

Tiirkiye'de 6zellikle calisan anne olarak geng nesillere 6r-
nek olmak son derece 6nemli... Ozellikle genc kizlarimiz
kariyer ve aile hayatinin birbirine paralel olarak basari ile
yuritildagtinit gordiiklerinde ciddi ilham aliyorlar. Bu
da beni gercekten cok sevindiriyor. Inanin bu konuda
¢ok giizel geri bildirimler altyorum ve genglerimiz ile gu-
rur duyuyorum.

Ayni zamanda son 4 yildir International Studies Program
ortaklarinin gerceklestirdigi Amerikali Executive MBA
ogrencilerinin uluslararast programlarmin bir bacag:
olan Tiirkiye seyahatlerinde onlara Tiirkiye'de is diinyas:
hakkinda bircok seminer ve brifing veriyorum.

Bizzat sunumlar ve seminerler verdigim Amerika’'dan

- . W=

tilkemize gelen tiniversitelerin aralarinda University of
Connecticut, University of Alabama, College of Business
at Rochester Institute of Technology gibi bir¢ok prestijli
Amerikan Universitesi yer almaktadir.

of followers. In this context, woman leaders are advantageous
with their high EQ levels along with their IQ levels. From a
global holistic point of view I believe SQ (spiritual intelligence
quoficient) also provides an additional input.

Irrespective of gender those who have a vision, self confidence,
determined, focused on targets, with a positive attitude and
those who can execute action plans will no doubt be success-
full.

Can you give other examples from the business world?

It is a very enriching experience for me to see many woman
leaders in Philips who can be role models. Philips Healthcare
Group’s previous world president Deborah DiSanzo is a wo-
man leader who I look up to and have great respect for. Le-
aders I look up to are not limited to women leaders. EMEA
President Bas Verhoef was my mentor for a while and also an
inspiring and valuable leader. Thank to his suggestion I had
the chance to be one of the 12 women in the world to participa-
te in Women Leaders GEM's program.

Another woman leader I admire is Eva Braun, who is the pre-
sident of the Europe DACH region. She has been assigned as
my mentor through the GEM’s program and she consistently
provides support. One of the new comers to our group as the
new MET leader, Ozlem Fidanc, is another example to an im-
portant woman leader and I learn a lot from her international
experiences.
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To sum up, I work with many valued leaders and many ta-
lented teams at Philips. I have also been chosen for the Wo-
men as board members Intercompany Mentoring Program la-
unched by Forbes and Praesta. Through this program Burhan
Karagam, who is well known in the banking circles and is an
acclaimed leader, has become my mentor and this way I got
the chance to broaden my vision on business world besides he-
althcare sector.

As an accomplished leader, how do you set an example for
the new generations and college students?

I'receive kind invitations from many universities across Turkey
to be a guest speaker.

I give seminars at career days of universities such as Dokuz Ey-
lil University, Yildiz Teknik University, Ty, Maltepe Univer-
sity that will hopefully guide and light the way for our youth.
In Turkey it is significant to be a working mother and set an
example for our youth... It especially motivates young women
to see that career and family can get along successfully. And
that makes me happy. I am getting wonderful feedbacks and I
am proud of our youth.

For the last four years, I have also had the chance to give many
seminars and briefings about the Turkish business world to
American executive MBA students during their travels to Tur-
key organized by the International Studies Program partners.
These universities include University of Connecticut, Univer-
sity of Alabama, College of Business at Rochester Institute of
Technology and many other prestigious American Institutions.
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Ilk seferde dogru goriintuliime
icin tasarlandh

MRI tecribesi hem gen¢ hem de yash hastalar icin zordur. Hastanin hareket etmesine bagh olarak ortaya ¢ikan
yetersiz goruntu kalitesi, ilk denemede klinisyenlerin dogru sonuclar elde etmesini zorlastiran bir sorundur. Ayni
zamanda, tekrarlanan bir tetkik; verimlilik ve hasta memnuniyetini etkileyerek tim glinin programini bozabilir.
Ingenia 1.5T S, butiinsel bir sekilde sorunu ele alarak, “ilk Seferde Dogru” gériintiileme icin tasarlanmistir. Daha azin
beklemeyin - Ingenia 1.5T S'nin sizin icin ne anlama gelebilecegini www.philips.com/ingenial5ts adresinde kesfedin.
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CFO’larin
Degisen Rolii
The Changing Role of GFO

Philips Healthcare Tiirkiye Finans Direktorii
Philips Healthcare Turkey Finance Director

Dr. Gaye Berk, CMA

“Philips, Finans
Transformasyon
Programr’ile
gelecegin finans
yGnetici profilinin
olusmasina diinyada
liderlik ediyor; finans
profesyonellerinin
basaridaki katkisini en
list diizeye cikarmay!
hedefTiyor”

“Philips paves the
way for finance
rofessionals with its
‘Finance Transformation
Program’ to create
a profile for future
finance managers,
aiming to maximize the
achievements of finance
professionals”
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Siirdiiriilebilir ve basarili bir
finansal yonetime iliskin neler
soylersiniz?

Finans yoneticiligi glintimiizde ar-
tik geleneksel konumundan strate-
jik ortaklik konumuna déniisiiyor.
Bugiiniin finans yoneticileri artik
raporlama, finansal denetim, is
analizi, alacak yonetimi, nakit yo-
netimi gibi geleneksel rollerinin
yaninda ve daha oncelikle stratejik
planlama ve stratejilerinin uygu-
lamaya konulmasinda yeni roller
tistlenmekte, her sektorde, strateji
ve operasyon yonetiminde proak-
tif liderler konumuna gelmekte-
dirler.

Bu gelisme stirdiiriilebilir basarili
bir finansal pratigin diger sektor-
lere oranla kendine 6zgii dinamik-
leri olan saglik sektdriinde daha
da hizli yasanmaktadir. Philips de
bu gelismeye paralel olarak sirket
icinde finans organizasyonunu
yeniden yapilandirarak ve finans
yoneticilerinin is tanimlarmi “¢o-
ziim ortag1” olarak yeniden belir-
leyerek bu siirece diinyada liderlik
etmektedir.

What can you tell about a
sustainable and successful finance

management?

Finance management is starting to
shift from its traditional role to stra-
tegic partnership. Today’s finance
managers are getting more proacti-
ve and starting to focus on strategic
planning and the execution of the
strategy besides their traditional ro-
les such as reporting, financial audi-
ting, business analysis, receivables
management and cash management.
This shift is more quickly taking pla-
ce in the healthcare sector, where sus-
tainable successful financial practices
have their own unique dynamics
compared to other sectors. Philips is
continuously improving its finance
organization by restructuring and
reassigning the finance managers as
“solution partners” accordingly.

How to shape finance management
for healthcare industry?

Healthcare has its own considerably
different dynamics from the other
industries. Mainly, it is an industry
that responds to the most basic needs
of the society and where demand is
driven by “needs”, more importantly
“urgent needs” rather than “desires”
and should plan and structure itself



Saglik sektorii icin finansal yonetim siireci nasil
planlanmali?

Saglik sektorii diger sektorlerden ¢ok farkli dinamikleri
olan bir sektor. Oncelikle, toplumu olusturan bireylerin
en temel ihtiyacina karsilik veren, pazarlama anlaminda
talebi “istegin” degil, “ihtiyacin”, dahasi “acil ihtiyacin”
belirledigi, organizasyonlarin ihtiyaci karsilama teme-
linde yapilanmas: ve stratejiler olusturulmas: gereken
bir alan. Diger yandan saglik sektorii, karlilik ve biiyii-
me hedefi ile birlikte ve daha da fazla toplumsal sorum-
lulugun 6n planda oldugu; devletin, saglik politikalari,
biitceleme, sosyal giivenlik ve kendi isletmeleri yoluyla
temel belirleyici rol oynadig: bir endiistri. Saglik kuru-
luslari, bir yandan ihtiyaci ve acil ihtiyaci karsilarken,
diger yandan bunu verimlilik ve etkinlik diizeylerini
diisiirmeden gerceklestirmek durumunda. Bunu yapar-
ken ayni anda da saglik hizmetini destekleyen ve karsi-
layan kamu sosyal giivenlik ve 6zel saglik sigorta kuru-
luslarinin politikalarini ve ¢alisma ilkelerini g6z 6niine
almalari, degisen politikalara adapte olacak is dinamik-
lerini kurmalar1 ve yatirimlarini planlamalar1 gerekli.
Bu siirecin yonetilmesinde finans yoneticilerinden pro-
aktif davranmalari, stratejilerin olusturulmas: ve stra-
tejik kararlar alinmasinda yonlendirici rol oynamalari,

accordingly. On the other hand, while profit, growth targets
and, more significantly, social responsibility are all at the foref-
ront; the government still remains as the key player with healt-
hcare policies, budgeting, social security as well as its own enti-
ties. Healthcare institutions attend to urgent needs while trying
to do it without decreasing efficiency or competitiveness. They
should also take into account the policies and working princip-
les of public social security and private healthcare insurance
institutions, which support and compensates healthcare servi-
ces along with creating work dynamics and investment plans
that can adapt to the new policies. During the management of
this process, finance managers are expected to act proactively,
play a guiding role in crafting strategies and ensuring strate-
gic decision-making, and create solutions that would create a
balance between operations and quality and would establish
financial control in the companies they manage to achieve ope-

operasyonel etkinligi ve gelir diizeyinde stirdiiriilebilir
biiyiimeyi saglamak iizere yonetici olduklar1 organizas-
yonlara finansal kontrolii saglayacak ve etkinlik ve kali-
teyi dengede tutacak ¢oziimleri sunmalar1 beklenmekte.
Miisterileri ve gelir kaynaklar1 bu kuruluslar olan, sek-
tortin teknoloji ihtiyacini karsilayan saglik teknolojisi
sirketlerinin finans yoneticilerinden de giintimiizde bu
dinamigi yonetmeleri, yoneticisi olduklar1 organizas-
yonlarin istikrarh ve karli biiyiime stratejilerini yonlen-
dirmeleri ve sirket stratejilerinin uygulanmasinda yo-
netime ortak olmalar1 beklenmekte. Finans yoneticileri
bu gorevlerini, hem finansal kontrol ve is analizi gibi
geleneksel rollerini, hem de ¢6ziim ortag1 olarak yeni
rollerini aktive ederek yerine getirebilmekte ve yetkin-
liklerini bu yonde gelistirerek geleneksel finans yoneti-
cisinden farkli bir profil ¢izmektedirler.

Philips, yerinde bir girisimle, son bir ka¢ yildir uygu-
lamaya koydugu ve basariyla stirdiirdiigti “finans
transformasyon programi” ile, gelecegin finans yonetici
profilinin olusmasina diinyada liderlik etmekte, birlikte
daha saglikl1 bir gelecegi kurmak misyonunda kilit rol
iistlenen finans profesyonellerinin basaridaki katkisin
en lst diizeye ¢ikarmay1 hedeflemektedir.

“Saglik kuruluslari, bir
yandan ihtiyaci ve acil
intiyact kargilarken,
diger yandan bunu
verimlilik ve etkinlik
diizeylerini diisiirmeden
gerceklestirmek
durumunda’

“Healthcare institutions
attend to urgent needs while
trying do it efficiently”

rational dynamism and sustainable income growth. Finance
managers of the healthcare technology companies that are ser-
ving to and generating income from healthcare institutions, are
also expected to manage the above dynamics, guide sustainab-
le and profitable growth strategies of their companies and part-
ner with the management in the execution of those strategies.

Finance managers incorporate those roles, through activating
both their traditional roles such as financial control and busi-
ness analysis and new roles as business partners and by deve-
loping their competencies in a new direction and this make a
difference from a conventional financial manager.

Philips correctly addressing the above leads the way globally
with its ‘Finance Transformation Program’ to create a profile
for future finance managers, aiming to maximize the contribu-
tions of finance professionals in building healthier future.
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Teknolojiyi Satin
Almadan, Kullanim
Oraninda Odeme
Yapma Fikri
Yayginlasiyor

The idea “making payment
according to usage percentage

without buying the technology” is
spreading out

Liitfen bize kendinizden, mesleki
kariyerinizden ve de Philips Healt-
hcare’deki gorevinizden bahseder
misiniz?

Ben Lemi Lema, hayatim 1975 yilin-
da Istanbul’da baslad. istanbul'daki
Avusturya Lisesinden mezun ol-
dum. Ko¢ Universitesi'nden isletme
lisans, Londra’da Imperial College
Isletme Okulu’ndan da finans lisan-
siistii derecem bulunmaktadir. Evli-
yim ve 2,5 yasinda bir oglum var.

Kariyerime 2000 yilinda bankacilik
sektortinde basladim ve Akbank,
Citibank, ABN Ambro, Londra’da
Standard Bank’de calistim ve nihai
olarak da Yap: Kredi Bankasinda
proje finansman boliimii yoneticisi
olarak gorev yaptim. Tim bu go-
revlerimde bir ¢ok farkli pozisyon-
da yer aldim, ornegin; kredi risk
gorevlisi, iliski bankaciligi, ticaret
finansmani, proje finansman danis-
manlig1. Philips’e katilmadan 6nceki
son gorevim de Tiirkiye'de saglik
alanindaki en biiyiik PPP projesi'nin

“Yatirim kararlari artik
klinisyenlerce degil de

; yiiklenicisi olan DIA Holding'de is

alanlamnda Uzman ﬂnans ve finansman gelistirme miidiri ve
yonetIG“BI“I tal“aﬂndan icra kurulu iiyeligi oldu. Ondort yili
a||n|y0r‘” askin tecriibe sonrasinda is gelistir-

me, biiyiik 6lgekli proje finansmani
ve ticari strateji gelistirme becerile-
ri agisindan oldukga yetkin bir ko-
numda olduguma inanmaktayim.

“Investment decisions are being
taken by financial manager
rather than clinicians
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Ortadogu ve Tiirkiye Philips Yatirim Bagkani
Middle East and Turkey Head of Philips Capital

Lemi Leba

Would you please tell us about your-
self, background and your current role
in Philips Healthcare?

My name is Lemi Leba; my life started
in Istanbul in 1975. I graduated from
Austrian High School in Istanbul. I have
BA Degree in Business Administration
from Kog¢ University and MS degree in
Finance from Imperial College Mana-
gement School in London. I am married
and have a son at the age of 2.5.

I started my career in banking industry
in 2000 and worked for local and inter-
national banks such as Akbank and Citi-
bank in Istanbul, ABN Amro, Standard
Bank in London and finally as head of
project finance for Yapr Kredi Bank in
Istanbul. In all these organization I had
various roles and responsibilities. Cre-
dit risk officer, relationship banking,
trade finance, project finance and advi-
sory. In my last job, I was Finance and
Business Development Manager and
Executive Committee Member of DIA
Holding, sponsor of the largest PPP
project in Turkey’s healthcare sector.
I believe I have solid knowledge and
more than 14 years of experience in
business development, corporate large
scale project financing and commercial
strategy development skills.

Could you please tell us about

your current role in Philips Healthcare?
I am leading the Philips Capital organi-
zation of the Middle East and Turkey as
the single provider of customer finan-
cing across all businesses of our market.



Bize Philips’deki gérev alaninizdan bahseder
misiniz?

Ben Philips Yatirim’in Ortadogu ve Tiirkiye pazarinda-
ki tiim miisterilerimize finansman imkanlar: saglayan
faaliyetlerinden sorumluyum. Temel olarak bolgedeki
biiyiime hirsimizi destekleyici tiim miisteri finansman
stratejilerini olusturmak benim sorumlulugumda.
flgili tiim taraflar arasinda finansman ¢oziimlerimizi
kolaylastiric1 tiim iliskileri olusturmak, siparisin olu-
sum siirecine misteri finansman imkanlarini katmak
ve de bolgemde finansman segeneklerine iligskin bilgi
olusumunu saglamak da yine benim sorumluluk alan-
larimdar.

Philips Yatirim tam olarak nasil ¢alisir, bunu agar
misiniz?

Hizmetlerimiz arasinda 6demelerin uzun vadeli olus-
turulmasi, leasing ve de iginde yatirnm ortaklik mo-
dellerinin de bulundugu karmasik finansman yapi-
landirmalar1 bulunmaktadir. Kabul edilebilir ticari
ve finansal riskler tasiyan projeleri desteklemekteyiz.
Miisterilerimiz igin birgok farkli kaynaktan finansman
imkani saglayabilmekteyiz; ticari bankalardan, serma-
ye yatirim fonlarindan, ¢ok tarafli anlasmalardan, ge-
lisimi destekleyen kuruluslardan, bor¢ fonlarindan ve
ihracat kredi ajanslarindan finansman imkanlari sagla-
yabilmekteyiz.

Saglik sektoriine sundugunuz aktif finansman
imkanlarinin tibbi teknoloji yatirimlarindaki
gelismelere olan etkisi nedir?

Su bilinen bir gercektir ki, giincel ve gelismis tibbi
teknoloji tedavi sonuclarini olumlu etkiler, pahali ve
gereksiz tedavileri onler ve tabiki teshis kolaylig: sag-
layarak klinik etkinliginizi arttirir. Ancak ne var ki
giincelligini yitirmis tibbi teknolojinizi degistirmenin
bir maliyeti vardir ve ¢ogu zaman elinizdeki sinurl
kaynaklar1 oncelikli olarak teknoloji iyilestirmesine

I am in charge of setting the customer finance strategy and
reaching the finance volumes and penetration rates required
to support our growth ambitions.

I develop working relationships with key stakeholders to ac-
tively promote our financing solutions, embedding customer
financing in the Market to Order (M20O) process and genera-
ting market financing insights and intelligence for the Middle
East and Turkey.

Would you please elaborate more on Philips Capital and its
mandate?

We offer financing solutions ranging from deferred payments,
leases, to complex project financing structures including equ-
ity partnerships. We support any deal that presents a solid
business case to Philips with acceptable commercial and fi-
nancial risks. We source funding for customers from commer-
cial banks, private equity groups, multilaterals, development
financial institutions, debt funds and export credit agencies.

How do you see the role of asset finance in Healthcare
Industry to meet the challenge of medical technology
investments?

It is widely acknowledged that up-to-date medical technology
enables better health outcomes, reduces the need for expensi-
ve invasive surgery, and improves overall diagnostic and cli-
nical efficiency and throughput. Nevertheless, there is a cost
to replacing outdated equipment, and devoting capital to such
investments can be difficult to justify at a time when frontline
services are under pressure to deliver efficiency. Many healt-
hcare institutions have decided the answer is to harness priva-
te sector capital, in order to ‘pay to use’ their equipment, rat-
her than tie up their own scarce funds in depreciating assets.
Based on research findings conducted by external consultants
it can be said that asset finance is playing a key and/or an inc-
reasingly important role in medical equipment financing. The
proportion of medical equipment sales financed through asset
finance is either growing, or holding steady, amongst the top
manufacturers. A robust indicator of swelling demand for this
kind of finance. It would appear that the demand for asset fi-
nance has been heightened in the last few years, either as a
result of low economic activity in mature economies, or the
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ayirmayi izah etmekde zorlanirsinmiz. Bu nedenle
bir ¢ok saglik kurulusu artik her gegen yil bu sinirh
kaynaklarini siirekli giincellemesi gereken tekno-
lojilere baglamak yerine, teknolojiyi satin almadan
kullandig1 kadar 6deme yapacagi modelleri tercih
etmektedir.

Son zamanlarda yayinlanan arastirma sonuglarina
gore, bu yolla yapilan finansman modellerinin tibbi
teknoloji finansmaninda 6nemli bir rol oynadigini
gostermektedir. Biiyiik cihaz tireticileri arasinda bu
finansman modeli ile yapilan satislarin arttigini ya
da yiiksekligini korudugunu soyleyebiliriz ki, bu
bize bu yontemin ileride ¢ok daha fazla tercih edi-
lecegini gostermektedir. Aktif finansman yontemi-
nin son bes yildaki gelisminin temel nedeni olgunluga
ulasmus iilkelerdeki ekonomik hareketliligin durulmasi
ya da Saglik altyapisini hizla gelistirme durumundaki
iilkelerin sermaye smirlili§1 olarak gosterilebilir.

Sizce aktif finansman ile hasta hizmetlerinin gelisimi
(hizmet kalitesi ve hasta ihtiyaclarina hizli cevap
verebilme) arasindaki iliski nedir?

Glintimiizde saglik sektorii kamu ya da 6zel farketmek-
sizin ya da kiiciik goriintiileme merkezinden biiyiik
hastane gruplarina kadar artik aktif finansman mode-
li ile tibbi cihaz temin edimine gitmekte ve bunda bir
¢ok fayda bulmaktadir. Ornegin sermaye problemini
asmak, yatirim biitcesi hazirlamak gibi sorunlardan
kurtulmakta, yatirim maliyetini ¢ok uzun siirelere yay-
makta ve bu yolla elde ettigi yiiksek tibbi teknolojiye
bagli niteligi arttirilmis saglik hizmeti sunabilmektedir.
Dolayistyla bu yontem birgok saglik kurulusu tarafin-
dan miikemmel hasta sonuglar1 almak icin ihtiya¢ duy-
duklar yiiksek tibbi teknolojiye en rahat sekilde ulasma
sekli olarak degerlendirilmektedir.

Siz saglik kuruluslarinda cihazlara sahip olmak
yerine kullanim maliyetini karsilama yontemine
dogru bir egilim goriiyor musunuz?

Kesinlikle evet. Yatirim i¢in kaynak ayirmak yerine kul-
lanim kadar 6deme yapma fikri daha da yaygmlasiyor.
Bunun temel sebebi yatirim kararlarmin artik klinisyen-

lerce degil de alanlarinda uzman finans yoneticileri ta-
rafindan yapiliyor olmas olabilir.

Daha net olmak gerekirse kullanim kadar 6demek sag-
lik kuruluslar i¢in daha anlamli bir kavram olmaya
basladi. Bu yaklasim yatirim giderlerinin toplam isletim
giderlerinin sadece bir kism1 oldugunu ortaya koyuyor.
Sadece kullanima bagli maliyet yontemi tecih edilmesi
halinde idari yonetim giderleri, bakim-onarim, teknik
servis, devre disi kalmalar ve de kullanic1 egitimleri de
kurulus tizerinde yiik olmaktan ¢ikmaktadir.

Sizin sundugunuz imkanlar daha ¢ok kesin sinirlar
belirlenmis standart ¢dziimler mi, yoksa istege 6zel
hale getirebiliyor musunuz?

Saglik sektoriinde faaliyet gosteren finans uzmanliklari
arttikca ¢oziimler daha rekabet¢i ve esnek olmak zorun-
da kald1. Oncelikle finansman maliyeti gozle goriiliir bir
sekilde rekabetci olmalidir. Ayni sekilde 6nemli olan di-
ger bir nokta da esneklik; s6z konusu saglik pazarinin ge-
rekliliklerine uygun olarak ve de finansorlerin de kabul
edecegi sekilde planlamanin yapilmasi gerekmektedir.
Su alanlarda artan bir talebin oldugunu farketmekteyiz;
I) cihaz, sarf maddesi, yazilim ve hizmet karisimi talep-
ler, ii) kurulum asamasini da dikkate alan finansman,
iii) tiim klinik ve diagnostik siireglerin bastan sona fi-
nansmani, iv) yeniden yapilandirma, v) belli bagh vergi
avantajlarint kagirmamak igin hizli yapilan finansman
ayarlamalari.

pressure for capital resources in economies that are rapidly bu-
ilding their healthcare infrastructure.

What's the link between asset finance and improved patients
services (quality of care and speed of response) from
Healthcare Industry perspective?

The Healthcare Industry (private or public) from small diagnos-
tic centers to large private hospital chains has started using asset
finance to harness private sector capital, escape from the strait-
jacket of limited capital budgets, spread the cost of investment,
and thereby still be able to offer improved patients services (qu-
ality of care and speed of response)based on higher specificati-
on equipment. In other words, asset finance is being viewed by
many healthcare organizations as a means to harness the techno-
logy they need for the best and most efficient patient outcomes.

Do you see a change in mindset amongst healthcare
institutions regarding idea of “owning the equipment”
towards “cost of use”?

Definitely — yes — the expression of cost of use becomes increa-
singly common and I believe that this financially sophisticated
concept may be connected to the fact that a gradual shift is ta-
king place in investment decisions away from clinicians to finan-
ce professionals (e.g. CFOs).
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To be more specific, the notion of cost of use is becoming more
and more relevant for healthcare organizations. This approach
recognizes that capital outlay is only a fraction of total operating
expenses for technology. Cost of use also takes into account ad-
ministration, maintenance, service, outages (time lost when the
equipment fails) and user training etc.

In your product / solution offerings, do you have over the
shelf solutions or your approach / offerings are more tailored
made?

As the group of finance professionals in the healthcare sector
grows, asset finance propositions are becoming more and more
competitive and flexible. At a basic level, pricing of finance has
to be demonstrably competitive and is coming under increasing
scrutiny. Of equal importance is the flexibility of plan and speci-
alist tailoring for the healthcare market requirements that finan-
ciers can offer, increasing interest from the healthcare sector in
tailored financing packages.

We recognize an increasing demand for, i) combinations of equ-
ipment, consumables, software and service; ii) set-up period tai-
lored finance (grace periods); iii) financing end-to-end clinical or
diagnostic processes; iv) re-financing deals; and v) rapid finance
arrangements to meet tactical favorable taxation opportunities.
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Hastaneler Egitim Giincellemesine

Onem Veriyor

Hospitals Care About Training Updates

Philips Healthcare Miisteri Hizmetleri ve
Ticari Operasyonlar Miidiirii

Philips Healthcare Customer Services and
Business Operations Manager

Siikrii Giilbay

Philips Healthcare’de gorev ve sorumluluklariniz
neler?

Diinya genelinde kalitesiyle ve kullanic1 dostu olarak
taninan tirtinlerimizin iiretim planlamasindan baslaya-
rak tedarik zincirinin yonetilmesi, fabrika ¢ikis verileri
ve uluslararasi standartlara gore kurulumunun gergek-
lestirilmesi ve degerli yatirrminizin hizla geri dontisii
i¢in tirtinlerimizin ekonomik émrii boyunca tiim planl
bakim ve servis islemlerinin yiiriitiilmesiyle %99'a ka-
dar ¢alisir durumda tutulmasindan sorumluyum.

“Teknik Bakim Anlasmalar1 Hayatinizi
Kolaylastiriyor” diyebilir misiniz?

Philips’in yenilik¢i teknoloji {irtinlerini her an kulla-
nimda tutmak profesyonel bir servis kalitesi gerektiri-
yor. Sorunuzun yaniti aslinda {i¢ boyutlu. Profesyonel
servis hizmetlerini garanti altina alan bakim sozles-
melerimizi, hem Tiirk saglik sektoriine ve insanimiza
diinya standartlarinda teshis ve tedavi hizmetlerinin
verilmesine araci olmak, hem tutkuyla yiiriittiigtimiiz
hizmetlerimizi karsilikli yazili bir zemine oturtmalk,
hem de ¢6ziim ortaklarimizin yatirimlarina deger kat-
mak ve geri dontistinii hizlandirmak agisindan 6nemli
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What is your role Philips Healthcare?
My responsibilities start from production planning to mana-
ging the supply chain, overseeing that installations are made
based on ex-factory data and international standards and ma-
king that the maintenance services go smooth so that you can
get your return on investment quickly.

Can you say that “Technical Maintenance Agreement Makes
Your Life Easy”?

Keeping Philips’ innovative technologies functional all the
time requires a professional service quality. The answer to
your question is in fact three dimensional. We think that our
maintenance agreements that guarantee a professional techni-
cal service are crucial for providing world standard diagnosis
and treatment to the Turkish healthcare industry and to the
people, mutually putting our passionate services down on pa-
per, adding value to our solution partners’ investments and
speeding up the returns.

How do you manage a standard maintenance agreement?

It all starts with loving the product, our engineer specialists
are trained and certified for the product group that they are
inclined and willing to work with then, within the context of
maintenance agreement starts 3 tiered service:

o Routinely made protective and preventive maintenances,

o Our remote support service that can diagnose and fix the



ve gerekli goriiyoruz.

Tipik bir bakim anlasmasi nasil yonetilir?

Hersey tiriinii sevmekle bashyor, uzman miihendis-

lerimiz en yatkin ve istekli olduklari {iriin grubunda

gerekli tiim egitimleri alarak sertifikalandirildiktan
sonra, bakim sozlesmesi kapsaminda ti¢ asamali bir
hizmet devreye giriyor:

e Rutin araliklarla yapilan koruyucu ve énleyici ba-
kimlar,

* %45 oraninda basariya sahip oldugumuz uzaktan
erisimle ve hastaneye gitmeden problemlerin tes-
hisi ve giderilmesi, Tiirkiye genelinde ortalama
1,7 saat gibi beklentilerin 6tesinde bir yanit hiziyla
cihaza yerinde miidahale edilmesi,

e Tiim yazilim ve donanimlarin kesintisiz olarak
giiniimiiz teknolojsine ytiikseltilmesi.

Sizce hastane yonetimleri biyomedikal béliimlere
ve kullanicilarin egitimlerine yeterli 6nemi
veriyor mu?

5 y1l 6ncesine kadar yanitim “Hayir” olurdu, ¢tinkii
deneyimli hastane ¢alisanlari siklikla yer degistire-
biliyordu. Ancak son yillarda hastane yonetimleri
de degerli yatirimlarini en yiiksek calisirlik oraniyla
kullanimda tutabilmek igin egitim giincellemelerine
Onem veriyorlar, bizler de gerektigi anda kullanici
ve klinik diizeyde verdigimiz egitimlerle Philips
trtinlerinin her zaman keyfini siirmelerine yardim-
c1 oluyoruz.

Miisterilerinizin mutlu kalmalarini saglamak icin
neler yapiyorsunuz?
Tiirkiye'nin her kosesine ulasabilen, tiim hava sart-

larinda ve farkli ulasim araglariyla en ticra koseye
kadar ulasabilecek sekilde dizayn edilmis organi-
zasyonumuzun en biiyiik giicii, sadece cihazlarimi-
za degil miisterilerimize de gereken ilgi ve zamani
ayirma keyfini yasatmasidir. Bu nedenle 6zellikle
son 3 yildir bagimsiz kuruluslarca yapilan mem-
nuniyet anketlerinde siirekli artan bir grafige sahip
olmanin sevincini yasiyor ve miisterilerimizle pay-
lasarak daha da ¢ogaliyoruz.

Calisma alaniniz g6z 6niine alindiginda, miisteri
memnuniyetinin saglanmasindaki temel
bilesenler nelerdir?

Herseyden once dinliyoruz, dinliyor ve daha da
gelistiriyoruz. Organizasyonumuzu gerektigi anda
miisterilerimizin ihtiya¢ ve beklentilerine uygun
sekilde giincelleyebiliyoruz. Ornegin cihaz sayimi-
zin artmasi ve miisterilerimizden aldigimiz gficle,
Tiirkiye'nin dogusunda bir bolge ofisi daha agmay1
planhiyoruz.

Calisma hayatiniza iliskin okurlarimizla
paylasabileceginiz ilgin¢ deneyiminiz var mi1?
Ticari etikten uzak oyuncular nedeniyle zaman za-
man sagirtict ve ironik durumlarla karsilagsak da
isimizin gerektirdigi gibi tiim sorunlara ciddiyetle
yaklasarak saglik sektoriindeki 6ncii roliimiizii siir-
diirmeye devam ediyoruz.

problems rapidly with an average of 1,7 hours without
physically being there, which has a 45% success rate,

o Upgrading the whole hardware and software with the
current technology without any interruptions.

Do you think that the hospital managements give
enough importance on biomedical departments and
user trainings?

5 years ago I would have said “No”, because experienced
staff tended to leave. But in recent years, to keep invest-
ments with maximum up-time ratios, hospital manage-
ments started give weight to training updates thus we pro-
vide user and clinical grade training when needed so that
they can enjoy Philips products.

How do you keep your clients content?

The major strength of our organization, which is designed
to reach every corner of Turkey under any circumstances,
doesn’t just come from our products but also from the at-
tention and time we pay to our customers. That is why we
enjoy the exponential rise in customer satisfaction over the
last 3 years, which is brought to our attention by indepen-
dent survey companies, and share this joy with our clients.

Keeping your field of work in mind, what are the main
components for customer satisfaction?

First of all we listen, we listen and improve more. We are
able update our organization according to our customers’
needs and expectations. For instance, with the increasing

number of devices and strength from our clients, we are
planning to open another region office on the east of Tur-
key.

Do you have any interesting experiences that you
gained from the field?

We have always kept our leading role in healthcare sec-
tor by not comprimising our genuine business approach
although from time to time we bump into surprising and
ironic cases caused by players without any business ethics.
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“Oniimiizdeki yillarda
‘daha kiigiik cihazlar
ile maliyeti daha
dustik cihaz parki
kurma alternatifleri
saglanacak’

“In the upcoming years,
‘alternatives to set
up more compact and
inexpensive device parks’
will be provided”

Daha Kiiciik ve Daha Ucuz Cihazlar Kullanifacak
More Compact and Inexpensive Devices will be Used

Sagiik Bakanlig) Mistesar Yardimcisi
Turkish Ministry of Health Deputy Undersecretary

Hastanelerin siirdiiriilebilir, verimli, kaliteli tibbi
cihaz yonetimi i¢in ¢6ziim onerileriniz nelerdir?
Etkili ve siirdiiriilebilir “tibbi cihaz yonetimi” saglik
kuruluslarinda verimliligin artirllmasinda kilit rol oy-
namaktadir.

Hastane yonetimleri kendi yonetim alanlar ile ilgili
olarak planlama yaparken en énemli unsurlardan olan
tibbi cihazlarla ilgili olarak da bir boliim ayirmali ve is-
letmenin daha baslangi¢ asamasinda “tibbi cihaz yone-
timi” ile kurumsal politika ve stratejilerini belirlemeleri
gerekmektedir.

Hastanenin bulundugu cografyanin demografik sartla-
r1 ve hasta sirkiilasyonu ile yakin cografyada bulunan
tiim tesislerin de tibbi cihaz varliklar: dikkate almmak
suretiyle ana politikalar ve cihaz temin yaklasimlari be-
lirlenmelidir.

Cihaz teminlerinde mutlaka “6miir déngiisii isletme
maliyetleri” dikkate alinmali ucuz ancak isletme mali-
yeti yiiksek olan cihazlarin teminlerinde dikkatli dav-
ranilmalidir.

Ozellikle yiiksek maliyetli cihazlarimn temininde maliyet
aragtirmalar1 mutlaka klinik miithendislik hizmetleri ile
birlikte klinisyenlerin ortak kararlarina dayandirilma-
Indur.

Merkezi karar alma siireglerinde ise mutlaka tiim {tilke
planlamalari i¢in “iilke bazinda tibbi cihaz stratejik he-
deflerine” baglh kalinmali ve orta uzun vadede etkilili-
gini yitirecek teknoloji segimlerinden ziyade yeni nesil
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What could you offer as a solution to ensure efficient usage of
medical equipment in hospitals?

Efficient and sustainable “medical device management” plays a
key role in increasing the productivity in hospitals.

Hospital managements must make room for one of the main
elements of the business, “medical device management,” right
from the start by setting corporate policies and strategies on this
issue. Procurement approaches and main policies should be
shaped by region’s demographic needs, patient circulation and
medical device assets of other institutions in the vicinity. Du-
ring procurement, “life cycle operating costs” should be taken
into account and purchase of cheap devices with high operating
costs should be carefully considered.

Especially when procuring high cost devices, cost analysis sho-
uld be based upon the joint agreement of clinical engineering
services and clinicians.

For countrywide planning, central decision-making should stick
to country-based strategic medical device goals and new gene-
ration technologies that feature medium-to-long-term usability.

Hospital managements should monitor and evaluate procure-
ment agreements, and benchmark reports based on standalone
and integrated usage must be produced for future referral in
procurements. As the ministry, we place importance on enco-
uraging domestic manufacturing, in keeping with government
policies. I should also add that in line with existing procurement
regulations, domestic products should be preferred and foreign
dependent procurement should shift towards to domestic pro-
curement in the medium term.

Another important point on the usage of medical devices is run-
ning the devices at full capacity.



teknolojiler tercih edilmelidir.

Cihaz teminlerinde yapilan satinalma sartname ve soz-
lesmelerinin hastane yonetimleri tarafindan “izlenmesi
ve degerlendirilmesi” yapilmak suretiyle tekil ve enteg-
re kullanim bazinda performans 6l¢iim raporlar1 yapil-
mali ve raporlar bir sonraki teminlerde mutlaka dikkate
alinmalidir.

Bakanlik olarak Hiikiimet politikalar1 dogrultusunda
yerel {ireticilerin tesvikine son derece dnem vermekte-
yiz. Bu vesile ile ifade etmeliyim ki, yerli tiretimi olan ci-
hazlarda mevcut satin alma mevzuati gergevesinde yerli
iirinler tercih edilmeli ve orta vadede disa bagimli te-
min anlayisindan yerli temine doniisiim saglanmalidir.

Tibbi cihaz kullanimlarinda bir diger 6nemli husus, ge-
rekli organizasyonlarin yapilarak tiim cihazlarin tam
kapasite ile ¢alistirilmasini saglamaktir.

Mali kaynaklarin siirdiiriilebilirliginin saglanmasi agi-
sindan, yeni cihaz alim kararlarindan 6nce mevcut ci-
hazlarin kapasite degerlendirmesi 6nem ve oncelik ta-
simaktadur.

Ayrica tibbi cihaz planlamasi ile insan giicii planlamasi
arasindaki koordinasyon saglanarak hem tibbi cihaz-
larin hem de personelin etkin ve verimli kullanilmas:
saglanmalidur.

Hastanelerin en 6nemli cihaz parki unsurlari olan tibbi
cihazlarin mutlaka “kimlik kart1” olmali ve bu kart ciha-
zin tim temel bilgilerini icermelidir.

Bunun yaninda cihazlarin sirkiilasyon oranlari, yaslari,
teorik Omiirleri gibi bilgileri iceren her tiirlii tibbi cihaz

To sustain financial resources, the capacity of current devices
should be evaluated before deciding to procure new devices.

Also, medical device planning and labor force planning have to
be coordinated; both devices and personnel should be used ef-
ficiently. Hospitals should make sure that medical devices have
“ID cards” and these cards should contain all the rudiments of
the device.

A database that has information about device circulation rates,
ages, and estimated lifespans should be created.

I think that this kind of information is necessary for hospital ma-
nagement to identify the procurement needs and to keep track
on quality and performance of devices.

What are your predictions on the future of medical device
market dynamics in Turkey and abroad? What are the trends
for medical imaging technologies?

As information technologies quickly change and advance, it
spurs medical devices with chips to adapt with swift transfor-
mations.This contributes to destabilization of the import/export
balances in countries dependent to imported devices.

This situation clearly appears as unsustainable. This highlights
the importance of device procurement and development polici-
es that are human-oriented and resolved to never compromise
quality in offering public health services.

I think the trend for imaging technologies will be alternatives to
set up device parks using “compact and low cost” devices.

Currently, domestic producers don’t stand a chance against big
global players in the market. Global companies have an appro-
ach of acquiring local or small companies before they can even

ve malzemeye iligkin bilgilerin tutuldugu bir veri tabani
hazirlanmalidir.

Bu tiir bilgiler hem alimlara iliskin ihtiyacin ortaya ko-
nulmasinda hem de cihaz kalitesi ve performansina ilis-
kin takibin yapilabilmesi adina hastane yonetimlerinin
ihtiyacidir diye diistintiyorum.

Tiirkiye’de ve diinyada gelecegin tibbi cihaz
pazar dinamiklerini nasil 6ngériiyorsunuz? Tibbi
goriintiilleme sistemlerinde teknolojik trendler,
kiiresel egilimler sizce nereye dogru gidiyor?

Bilgi teknolojilerinin hizli degisim ve gelisim trendi
yogun igeren tibbi cihazlarin da bu degisimden ve do-
niisiimden hizli etkilenmesine ve yenilenmesine sebep
olmaktadir.

Tibbi cihazlardaki hizli yenilenme siireci &zellikle dis
temin agirlikli cihaz parki olusturmak mecburiyetinde
olan {ilkelerin ithalat ihracat dengelerinin bozulmasina
sebep olan 6nemli bir etkene doniismektedir.

Bu durum stirdiiriilebilir olmaktan uzak bir goriintii
arz etmektedir. Ulkemizin temel politika olarak insan
onceleyen ve mutlak saglik hizmet kalitesine bagliliktan
taviz vermeme kararliligin ve demografik sartlar1 orta
uzun vadeli cihaz temin ve gelistirme politikalarmin
Onemini bir kez daha karsimiza ¢itkarmaktadir.

Goriintiileme teknolojilerinde gelisim trendleri hakkin-
daki kanaatim oniimiizdeki yillarda “daha kiigiik cihaz-
lar ile daha maliyeti diisiik cihaz parki kurma alternatif-
lerinin” s6z konusu olacag1 yoniindedir.

Diinyada, tibbi cihaz sektoriinde, biiyiik kiiresel oyun-

turn into competitors. Besides the acquisitions, global giants are
challenging the presence of competitors with their aggressive
marketing policies.

In the medical device sector, innovative approaches are shifting
from mechanical improvements to biological improvements.
The reason behind this is that applying for patents that involve
biological materials is much easier than the ones involving mec-
hanical innovations.

In the upcoming years, we will likely witness devices which can
interpret radiological images, portable devices that can be used
in emergencies or more efficient and productive devices produ-
ced by nanotechnology. There is also no doubt that our universi-
ties and health institutes” contributions to science will affect the
advancement of technologies.

Remotely accessed medicine and radiology is now a global con-
cept and studies conducted in this area have become a trend for
imaging technologies. PACS applications store medical images
and make them easily accessible. It is fast and cheaper than al-
ternatives like storing images on discs etc.

With our new Teletip (Remotely accessed medicine) System
project, which we have started to work on in the ministry, all
of our hospitals’ imaging systems will be connected and can be
accessed by our physicians from anywhere. Our Personal Health
Record System makes it possible for our citizens to access their
workups and share them with their physicians at their discreti-
on. These are the products of usage of an advancing technology
in the healthcare field.

What are your recommendations on improvement of the
domestic production?
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cularin karsisinda yerel {ireticilerin fazla rekabet sansi-
nin olmadig1 bir pazar ortami bulunmaktadir. Kiiresel
sirketler, kendilerine rakip olabilecek yerel sirketleri ya
da yeni iiriinler gelistirmis kiigiik sirketleri satin alma
yoluna gitmektedir. Satin almalar disinda, kiiresel dev-
ler, agresif pazarlama politikalar1 giiderek rekabetci sir-
ketlerin varligini zorlagtirmaktadir.

Aslinda tibbi cihaz sektdriindeki inovasyon odakli egi-
limler mekanik gelisimden daha ¢ok biyolojik yenilige
ilerlemektedir. Buna deginmemdeki amag, biyolojik te-
melli maddeleri igine alan patent bagvurularinin meka-
nik inovasyona nazaran ¢ok daha kolay olmasidir.

Oniimiizdeki yillarda, radyolojik goriintiileri yorum-
lama yetenegine sahip cihazlar, acil durumlarda kul-
lanilabilecek tasinabilir cihazlar ya da nanoteknololoji
ile tiretilmis daha etkin ve islevsel cihazlar gormemiz
mumkin olacaktir. Bununla birlikte, {iniversitelerin ve
saglik enstitiilerimizin bilime sunacagi katkiyla yeni ile-
ri teknolojik iiriinlerin ortaya ¢ikmasi da beklenen gelis-
melerdendir.

Goriintiileme sistemlerine gelince; biliyorsunuz artik
tim diinyada teletip ve teleradyoloji kavramlari ve bu
yonde yapilan c¢alismalar, goriintiileme ¢alismalarmin
yeni trendi haline geldi.

Goriintii arsivleme ve iletisim sistemleri dedigimiz
PACS uygulamalari, medikal goriintiilerin saklanmasi
ve uzaktan erisimini saglamakta, bu da hem bu alana
kalite ve hiz getirmekte, hem de film, cd gibi masraflar-
dan ciddi tasarruf imkanlar1 sunmaktadir.

Bakanligimizda ¢alismalarint baslattigimiz Teletip Sis-
temi ile tiim hastanelerimizin goriintiileme sistemlerini
birbirine baglamakta ve hekimlerimizin her yerden eri-
simini saglamaktayiz. kisisel saglik kaydi sistemimizle
vatandaglarimizin kendi radyoloji tetkiklerine ulas-
masina, bunu da kendi izni dogrultusunda hekimiyle
paylasmasina imkan sunmaktayiz. Tiim bunlar gelisen

teknolojinin saglik sektoriinde kullaniminin bir sonucu-
dur.

ithalata bagimliligin s6z konusu oldugu tibbi
cihaz sektoriinde, yerli iiretimin gelistirilmesi
yoniinde 6nerileriniz neler?

T1bbi cihaz sektoriinde sizin de degindiginiz gibi ithala-
ta bagimlilik s6z konusudur. Bakanlik diizeyinde 2023
vizyonunu tanimlarken bizim de dogrudan {izerinde
durdugumuz konulardan birisi de tibbi cihaz sekto-
riinde disa bagimliligi minimize edip orta vadede ise
tamamen ortadan kaldirmaktir.

Bakanlik olarak yerli tibbi cihaz {iretiminin ve temin po-
litikalarinda 6nceliklendirmesinin yapilmasi yoniinde
“sanayi isbirligi” konseptini benimsemis bulunmakta-

yiz.

Ayrica Bilim Sanayi ve Teknoloji Bakanlig tarafindan
hazirlanarak yiiriirliige konulan gergeve yonetmelik
olan “sanayi isbirligi” yonetmeligine uyum calismalari-
miz da devam etmektedir.

Bakanligimiz Hiikiimet politikalar1 dogrultusunda tibbi
cihaz {iretimine yonelik endiistrinin gelistirilmesi igin
hizla yeni adimlar atacak ve oniimiizdeki donemde
“Tibbi Cihaz Teknoparklar1” kurma yoniinde kararh
politikalar olusturacaktir.

Tibbi cihaz sektoriine yonelik yerli iiretim sinerjisi
olusturmak ¢ok boyutlu, biitiinlesik bir kamu yonetim
anlayisini gerektirmektedir. Bu dogrultuda tilkemizde
sagliga, ekonomiye, bilim ve teknolojiye ve kalkinmaya
yon veren tiim aktorler olarak birlikte oturup bir tiretim
stratejisi belirlemeyi planliyoruz. Ulkemizin 2023 saghk
stratejisinde de boyle bir secenegi giindemimize aldik.

Tibbi cihaz sektoriiniin spesifik bir alan oldugunu dik-
kate alirsak ulusal iiretim kiimelenmelerinin olusturul-
masi, bu alanda sinerji yaratmasi agisindan éncelikli bir
kilometre tas1 olacaktir.

We have a dependence on import in regards to medical devices.
As ministry of health, the vision we defined for 2023 includes
minimizing this dependence and on the medium term elimina-
ting it altogether. While prioritizing domestic medical device
production and procurement policies, we have agreed upon
adopting the concept of “industrial cooperation”. Also our ef-
forts on “industry cooperation” directive which is initiated by
the Science, Industry and Technology Ministry continues. We
are also planning on establishing a “Medical Device Techno-
park” and other projects that will contribute to domestic medical
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device production.

Creating domestic production synergy for medical device sector
involves a multi-faceted and integrated public administration
approach. We are planning a production strategy as the actors
that guide health, economy, science, technology and progress.
We have included this option in 2023 healthcare strategy agen-
da of our country. If we take into consideration the fact that the
device sector is a distinctive field, it would then be a landmark
priority to create national production clusters.



Philips ile lletisim
Kanallari Hep Acik

With Philips Communication
Channels are Always Open

“Teknolojide yasanan hizli gelismeler ve personel
hareketliligi nedeni ile egitim hizmetlerini gok tnemsiyoruz”

Dicle Universitesi Tip Fakilltesi Radyoloji Ana
Bilim Dali 03retim Uyesi

Radiology Department Associate in Dicle University
Medical Faculty

“Because of the rapid developments in technology and
employee turnover we pay a great deal of importance on

Prof. Dr. Aslan Bilici

training services”

Kurulusunuzun tibbi cihaz ve malzeme alim
politikasin1 belirleyen oncelikli hususlar neler?
Saglik hizmetlerinde kalitenin artmasinda en 6nemli
faktorlerden biri, teknolojinin saglik alaninda kullanil-
masidir. Ancak bunlarin ¢ogu yurt disindan alinmakta
ve biiyiik kaynaklara ihtiya¢ duyulmaktadir. Bu ne-
denle alimlarinda ¢ok hassas davranilmalidir. Satin
almacak {irtine veya cihaza iliskin ihtiyag tespitlerinin
saglikli ve dogru bir sekilde yapilmasi esastir. Mal veya
hizmet temininde ihtiyag fazlasi alimlarin énlenebilme-
si icin talep tahminlerinin ilgili tiim branglarin goriisii
alinarak belirlenmesine dikkat edilmesi gerekmektedir.
Bu amaglarla tiniversitemiz hastanelerinde tibbi cihaz
satin alma komisyonu olusturulmustur. Radyasyon ya-
yan cihazlar gibi, uygulayan ve uygulananlarda zarar
olusturabilecek cihazlarda 6zellikle ulusal uluslararasi
standartlara dikkat edilmelidir. Garanti siiresi, sartlari,
periyodik bakimlari ve garanti sonrasi bakim durumlari
mutlaka ¢ok iyi arastirilmali ve teknolojinin siirdiirtile-
bilirligi saglanmalidir.

Size gore hastanelerde tibbi cihazlar verimli
kullanmiliyor mu?

Maalesef tibbi cihazlarin her yerde verimli kullamil-
digin1 iddia etmek miimkiin degildir. Cihaza talep ve

egitimli kadrolarin bulunmasi verimlilik i¢in en 6nemli
unsurlardan biridir. Bunun digsinda cihazlarin uzman-
larinca periyodik bakimlarmin yapilmasi, hizli servis
imkanlarmin olusturulmasi, cihazlarin performansmin
somut Olciilerle takip edilerek ilgili birimlerle paylasil-
masi gereklidir. Tibbi cihazlarin ekonomik émiirlerinin
belirlenmemesi ve Tibbi Cihaz Sicil Kart1 ve bakim ve
onarmmlarma iliskin bilgileri igceren dosyalarin tutul-
mamasi nedeniyle, cihazlarin ge¢misteki durumlarmin
takibi giiclesmekte ve cihazlarin onarim giderlerinin
ekonomik olma smirini asip asmadig1 degerlendirile-
memektedir.

Kurulusunuzun Philips Healthcare ile isbirliginize
iliskin bilgi verir misiniz?

Kurum olarak Philips Healthcare ile iliskimiz uzun yil-
lara dayanmaktadir. fletisim kanallari hep acik olmus-
tur. Bizlere hizli dontisler yapilmistir.

Diyarbakir'da 24 saat hizmet veren 2 tane uzman servis
miihendisi nedeni ile bu alanda sikint1 yasanmamakta-
dir. Teknolojideki hizl1 gelismeler ve personel hareketli-
ligi nedeni ile egitim hizmetlerini de ¢ok dnemsiyoruz.
Son zamanlarda Philips bu alanda da gereken katkiy1
saglamaktadir.

What are the key elements in procurement of medical
equipment and devices in your institution?

One of the main reasons behind the elevated quality in healt-
hcare services is the usage of technology in healthcare. But
most of these technologies are imported and need large amo-
unts of resources. For that reason, procurement is a delicate
process. Necessary features must be identified accurately. To
avert surplus services or products, request estimations must
be made unanimously by all branches. For this reason, in our
university hospitals we formed a procurement committee. For
potentially harmful applications, like radiation emitting devi-
ces, attention must be payed for both national and internatio-
nal standards. Subjects like warranty period, terms, periodic
maintenance and post-warranty maintenance must be closely
looked in to and the technology must be sustained.

What are your opinions on efficient usage of medical
equipments in hospitals?

Unfortunately they are not used in an efficient manner in most
places. Demand for device and trained teams are some of the
key elements for efficiency. Also periodic maintenance made
by specialists, fast service possibilities, quantitative monitoring
of device performance and assessment of the performance are
also musts. Device maintenance costs can not the be estimated
accurately due to lack of records that involve device’s license,
maintenance records etc.

What can you say about the cooperation between your
organization and Philips Healthcare?

Our cooperation goes way back in time. Their communication
channels have always been open.

Thanks to two service engineer specialists that serve 24 hours a
day we have never had any problems in this field. Because of
the rapid developments in technology and employee turnover
we pay a great deal of importance on training services. Philips
also provides the necessary contribution in that aspect.
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Kalp Merkezinin
Medikal Ekipmanlar

Philips’e Emanet

Philips Covers All the Medical
Equipment for the
New Heart Center

Alvimedica Yanetim Kurulu Uyesi
Board Member, Alvimedica

Alvimedica,
Hirvatistan'in Split
sehrinde, 11 bin
metrekarelik bir
alana insa edilen
Kalp Hastaliklari
Arastirma ve Egitim
Hastanesinin ana
medikal ekipmanlari
icin Philips ile calisiyor

Alvimedica prefered
Philips for its new
Research and Training
Hospital for Heart
Diseases with a space
of 1.000 m2 in Split,
Croatia
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Leyla Alaton

Sizi taniyabilir miyiz? Kendinizi
kisaca anlatir misimiz?

Istanbul’da dogdum. Liseyi Notre
Dame de Sion’da okudum. Sonra-
sinda New Jersey, ABD’de Fairle-
igh Dickinson Universitesi'nde is
idaresi ve yoneticilik bolimiinii
bitirdim. Yiiksek Ogrenimimi ise
New York Universitesi'nde sosyal
bilimler alaninda tamamladim.
Is hayatina 1986 yilinda Alarko
biinyesinde pazarlama alaninda
calisarak adim attim. 1993 yilin-
da ise kendi sirketim olan Megat-
rend Halkla fligkiler Danigmanlik
sirketini hayata gecirdim. Halen
Alarko Holding A.S. Yonetim Ku-
rulu Uyeligi ve Alvimedica Tibbi
Uriinler San. ve Dis Tic. A.S. Yone-
tim Kurulu Uyeligi ve Vekil Genel
Midiir gorevlerini yiiriitityorum.

Can you tell us about yourself?

I was born in Istanbul. I attended high
school at Notre Dame de Sion and
then graduated from Business Ad-
ministration departmnet at Fairleigh
Dickinson University in New Jersey,
USA. I have had my master’s degree
in Social Sciences in NYU. I started my
professional career at the marketing
department of Alarko in 1986. In 1993
I have started my own public relations
company Megatrend. Today I serve at
the boards of Alarko and Alvimedi-
ca. Aside from these responsibilities
I take active roles in various NGOs.
them are; Cartier World Women’'s
Entrepreneurs Award Jury, Founder
Member of GYIAD, Founder Member
of KAGIDER, Advisory Board Mem-
ber of Contemporary Istanbul. Above
all I am a strong women'’s rights acti-
vist. My efforts on empowering of wo-
men are at full speed.



Bunlarin yanisira, birgok sivil toplum girisimlerinde de
aktif olarak calismay: siirdiiriiyorum. Cartier Diinya
Kadin Girisimcilik Odiilii Jiiri Uyeligi, GYIAD Kurucu
Uyeligi, Kagider Kurucu Uyeligi, Contemporary Istan-
bul Damisma Kurulu Uyeligi bunlardan birkaci. Ayn
zamanda ¢ok siki bir kadin haklar1 savunucusuyum.
Kadmin giiglenmesi konusundaki destegim ve ¢alisma-
larim son siirat devam ediyor.

Alvimedica’nin saglik sektoriine yonelik iirettigi
¢oziimler, iiriin ve hizmetlerine iliskin kisaca bilgi
verir misiniz?

Alvimedica firmas girisimsel kardiyoloji alaninda, %
100 yerli iiretici olarak 2007 senesinde faaliyetlerine bas-
lad1. Kuruldugu giinden itibaren kardiyolog hekimlerle
birlikte yol almanin herseyden ¢ok énemli olduguna
inanarak firmamizin iiriin gaminda anjiyoda kullanilan
iiriinlere yer verdik. Italyan CID firmasmin satin alin-
mastyla birlikte de kardiyovaskiiler ve endovaskiiler
iirtin gamin tamamladik.

Alvimedica’nin yurtdis1 hastane yatirimlarini anlatir
misiniz?

Alvimedica’nin Hirvatistan'in Split sehrinde Kalp Has-
taliklar1 Arastirma ve Egitim Hastanesi yatirimi bulu-
nuyor. Hastane 11 bin metrekarelik bir alana insa edi-
liyor. Toplamda 54 yatakli olmasi1 planlanan hastane en
son teknoloji kullanilarak tasarlandi. Hastanede en {ist
diizey teknolojiye sahip iki adet ameliyathane, iki adet
katater /anjiyo laboratuar1 ve bir hibrit ameliyathane
bulunacak. Bu hastaneyle birlikte amacimiz kalp hasta-
liklarinda karsilasilan en zorlu vakalarin incelenmesi ve
¢oztime ulagilmasi adina adimlar atmak.

Philips Healthcare iiriin ve hizmetlerini nasil
degerlendiriyorsunuz?

Split'te insaati devam eden Alvimedica Kalp
Merkezi'nin ana medikal ekipmanlarinin anlasmasini
Philips ile yapmis bulunmaktayiz. Kendileriyle uyumlu
ve giizel bir galisma igerisindeyiz. Radyoloji ve anjiyo
laboratuvarinda kullanilacak bu ekipmanlarin konfigii-
rasyonlarinda son noktaya gelmis bulunuyoruz. Insa-
atin bitmesiyle beraber kurulum asamasina gegecegiz.

Can you briefly tell us about Alvimedica’a products and
services for heathcare?

Alvimedica started its business activities in healthcare in 2007
by marketing coronary stents that are 100% locally produced.
We valued cardiologists” inputs in our business and expanded
our product line to other devices used in angiography. We
have completed our cardiovascular and endovascular product
lines with the acquisition of Italian CID company.

Can you tell us about Alvimedica’s hospital investments
abroad?

Alvimedica is investing in a Research and Training the Hos-
pital for Heart Diseases in Split, Croatia. Hospital will be built
in a 11.000 m2 area, will have 54 beds and will be equipped
with most advanced technology. In this hospital we will have 2

top of the line operating theaters, 2 catheter laboratories and a
hybrid operating theater. Our main objective with this hospital
is to bring scientific solutions to the most diffucult cases in car-
diology and cardiac surgery.

What do you think about Philips Healthcare products and
services?

We have concluded our deal with Philips Healthcare for the
procurement of main medical equipments of Alvimedica Heart
Center which is stil being built in Split. We have a very nice and
harmonic working relationship. We have reached the final pha-
se for determining the configuration of radiology and catheter
laboratory equipment. As soon as the construction allows we
will be installing the equipment.
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Teknolojik Gelismelerin

Ardinda Giddi
Ar-Ge Yatirimi Var

Behind Every Technological
Advent is Serious R&D
Investment

“Global firmalar tibbi cihazlar iiretiminde yillik
isletme gelirlerinin yiizde 8'ini Ar-Ge'ye ayiriyor”

“Global companies spend 8% of their annual
operating revenue odn &D in producing medical
evices”

Hastanelerin verimli, kaliteli tibbi cihaz yonetimi igin
¢Oziim Onerileriniz nelerdir?

Tiirkiye tibbi cihaz alimlar1 agisindan diinyada ilk 30 igeri-
sinde yer aliyor. Kaynaklarm en verimli sekilde kullanimi-
n1 saglamak adina is akislarinin optimum hale getirilmesi,
destek ve kontrol siireglerinin olusturulmasi gerekmekte.
Bu noktada, hastane satin almalarinin stratejik bir planla-
ma gergevesinde yapilmasi gerekiyor.

Kaliteli ve hizli hizmet sunabilmek adina ise, kamunun
niifus yogunlugunun yiiksek oldugu bolgelerde hizmet
alimlarinda tecriibeli 6zel sektor oyuncularina yer verme-
si, ozellikle hasta yogunlugunun az oldugu bolgelerdeyse
devletin cihaz alimi yaparak hizmet sunmas: gerektigini
diistintiyorum. Zira niifus yogun bolgelerde 6zel sektoriin
¢ok daha verimli bir calisma gergeklestirdigini goriiyoruz.
Devletin hizmet verdigi alan ve bolgelerde calistirilan
personelin de, en alttan en {iste kadar tecriibeli ve hizmet
odakli olmasi gerektiginin altini ¢izmemiz gerekiyor.

PPP projelerinde kurulusunuz rol ve sorumluluklarini
kisaca anlatir misiniz?

KAYT olarak, stratejik is kollarimizdan birinin saglik oldu-
gunu belirtmek isterim. Oncelikle sehir hastaneleri proje-
leri, 6zel sektdriin sermaye ve yonetim dinamiklerinden
faydalanarak ¢ok daha etkin bir saglik hizmeti getirecek.
Bu cergevede 1.875 yatakli Gaziantep sehir hastanesinin
yatirim projesini iki yabanci ortagimizla beraber iistlen-
mis durumdayiz. Bununla beraber 6niimiizdeki dénem-
deki PPP projelerine ilgimiz stirmeye devam edecek.

Tiirkiye’de ve diinyada gelecegin tibbi cihaz pazar
dinamiklerini nasil 6ngériiyorsunuz?

Diinya tibbi cihaz sektorii iginde Cin, Hindistan, Alman-
ya, Fransa ve Ingiltere dogru politikalar yiiriiterek eko-
nomilerine 6nemli katkilar sagliyorlar. Burada 6zellikle
Ar-Ge'ye verilen 6nemin biiyiikligiiniin altin1 ¢izmek
gerekir. Her gegen giin hasta tedavisini kolaylastiran
teknolojik gelismelerin arkasinda ciddi Ar-Ge yatirimlar:
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Kayi Medikal Genel Miidiirii

General Manager of Kayl Medical

0zgiir Oka Demirgivi

What are your recommendations for efficient and
quality medical device management in hospitals?
Turkey is in top 30 for medical device procurement.
Optimizing workflows and creating support and con-
trol mechanisms are essential for efficient usage of re-
sources. At this point, procurements in hospitals have
to be strategically planned.

For quality and fast service, public must allow for ex-
perienced private institutions to serve where popula-
tion is dense, and wherever population is especially
low, the government should procure and serve. We
observe that private sector can work more efficiently
where population is dense. But public employees
should also be experienced and service oriented
wherever they are hierarchically.

Can you tell us about your organization’s role and
responsibilities on PPP projects?

As KAYI, I want to state that one of our strategic busi-
ness lines is healthcare. City hospitals will first of all
make the best out of the private sector’s capital and
management dynamics to provide a much more ef-
ficient healthcare service. In this respect, we have
collaborated with two of our foreign partners and
undertook an investment project of a city hospital in
Gaziantep with 1.875 beds. We will also be undertak-
ing new PPP projects in the near future.

What are your predictions about the dynamics of
medical device market in Turkey and abroad?
China, India, Germany, France and England are on
the right track with the policies they have on medi-
cal devices and this creates positive outcomes on their
economies. I think we should underline the impor-
tance of R&D in this respect. Behind every techno-
logical advancement that improves patient treatment
there is a serious R&D investment. While global com-
panies spend 8% of their annual operating revenue
on R&D of medical devices, in Turkey this percentage
can be as low as 0.8.

With that, due to challenges in creating our own
technology we are forced to import expensive tech-



bulunmakta. Diinya genelinde faaliyet gosteren global
firmalar tibbi cihazlar iiretiminde yillik isletme gelirleri-
nin yiizde 8'ini Ar-Ge’ye ayirirken Tiirk firmalarinda bu
oran yiizde 0.8’e kadar diisiiyor.

Bununla beraber {ilkemiz kendi teknolojisini tiretmek-
te zorlandig1 icin ne yazik ki, pahali teknolojileri ithal
etmek zorunda kaliyoruz. Tibbi cihaz sektdriiniin, yan
sektorleri de etkilemekte oldugunu degerlendirirsek
yerli {iretimin tesvik edilmesi gerektigini diistiniiyorum.

Kurulusunuzun Philips Healthcare ile iletisimi/
isbirligine iliskin bilgi verir misiniz?

Kay1 Benefit olarak radyoloji ve radyoterapide yati-
rimlarimiz var. Ozellikle radyoloji alaninda Philips bu
pazarin énemli oyuncularindan biri. Kendileriyle hem
yurtigi hem de yurtdis1 projelerimiz igin goriismeleri-
miz siiriiyor, umuyorum ki, kendileriyle giizel bir igbir-
ligine gidecegiz.
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‘Il ithal kompakt MR cihazi Erciyes
Universitesindedir. Philips tarafindan cihaz
teknolojilerindeki gelismeler hakkinda stirekli
bilgilendiriliyoruz”

“The first imported compact MR device was for Erciyes

University. We are constantly kept abreast on new
device technologies by Philips”

Universite-Sanayi isbirligi

Etkin Hale Getirilmeli

Erciyes Universitesi Tip Fakiiltesi'nin tibbi cihaz
ve malzeme alim politikasin1 belirleyen oncelikli
hususlar neler?

Kurulusumuz I¢ Anadolu Bélgesinde bir iiniversite
hastanesidir. Bolgesinde saglik hizmetlerinde 6nemli
bir referans merkezi olarak kabul edilmektedir. Malze-
me satn alimlarmi Kamu fhale Kanunu cercevesinde
yapmak durumundadir. Thtiyag duyulan tibbi cihaza
ait teknolojik 6zellikler ihale teknik sartnamesinde be-
lirtilir. Miimkiinse en az 3 firmanin sartnameye uymasi
arzu edilir. Ayirt edici iistiin 6zellikler igin avantaj pu-
an1 verilebilir. Tibbi cihaz alirken en 6nemli unsurlar
olarak biit¢e durumu, cihazin ihtiyag¢ duyulan teknik
ozellikleri ve teknolojik {istiinliikleri g6z dniine almnir.

Radyoloji alaninda gelistirilen yeni teknolojileri nasil
degerlendiriyorsunuz?

Saglik sektorii ve en basta goriintiileme teknolojileri ok
hizli degisim ve gelisim gostermektedir. Oyle ki, bu ge-
lisimi takip edebilmek bile basl basina bir uzmanlik ge-
rektirmektedir. Cok kisa siire 6ncesine kadar hayal olan
bircok tan1 ve tedavi yontemi hizla rutin uygulamalar
i¢ine girmektedir. Bununla birlikte oldukga yiiksek ma-
liyeti olan bu cihazlarin etkin ve verimli kullanimimin
onemi yaninda hangi cihaza ihtiya¢ duyuldugunu da

Tiirk Radyoloji Dernegi Yanetim Kurulu Bagkani
Erciyes Universitesi Rekttr Yardimeisi

Chairman of Turkish Society of Radiology

Vice President of Erciyes University

Prof. Dr. Abdulhakim Cogkun

University-Industry Cooperation Must Be Realized

dogru olarak belirlemek gerekmektedir. Glindemimize
almamiz gereken 6nemli bir konu da, Bilim Teknoloji
Yiiksek Kurulu tarafindan 6ncelikli alanlar igine alinan
biyomedikal teknolojilerin iilkemizde gelistirilmesi ve
tiretimi konusudur. Bunun i¢in de {iniversite-sanayi is-
birligi ve teknoloji transfer mekanizmalarinin etkin hale
getirilmesi gerekmektedir.

Kurulusunuzun Philips Healthcare ile isbirligine
iliskin bilgi verir misiniz?

Kurulusumuz ile Philips firmas1 arasindaki isbirligi ok
eski yillara uzanmaktadir. Ornek verecek olursak, ithal
edilen ilk kompakt MR cihaz1 tiniversitemizdedir. Fir-
ma olarak cihaz teknolojilerindeki gelismeler hakkinda
stirekli bilgilendiriliyoruz.

Universite hastanelerimizde iki adet MR {iinitesine sahi-
biz. Bunlardan ilkini gectigimiz yi1l 17 yasinda emekliye
ayirdik. Floroskopi cihazimiz da ayni yasta. Bu kadar
uzun siire kullanilmalar1 teknik bakimlarmin etkinli-
gini gostermeye yetecektir. Tiim cihazlarimizi belirli
araliklarla giincellemekteyiz. Philips firmasmi tercih
ettiren en onemli faktorlerden biri de teknolojik 6zel-
likleri yaninda destek hizmetlerine verdigi énem olarak
belirtebiliriz.

What are the key elements in procurement of medical
equipment and devices in your institution?

Our institution is a university hospital in Central Anatolia re-
gion. We are considered an important reference center in the
region. Procurement procedures must abide Public Tender Act.
Technological specifications of the medical device needed are
stated in the tender agreement. At least 3 companies are expec-
ted to comply with the agreement. They can gain the upper
hand for having differentiating features. The most important
criteria in public device procurement are budget, necessary fe-
atures and technological advancement.

What are your thoughts on new technological developments
in the radiology field?

Healthcare industry and particularly medical imaging tech-
nologies are showing rapid advancements. Just being able to
follow them requires expertise in its own right. Many methods
that seemed like a fantasy not too long ago are now becoming
routine applications. Nevertheless, these costly devices should
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be procured based on well-defined needs and be operated ef-
ficiently. Another current subject prioritized by the Supreme
Council for Science and Technology is the development and
manufacturing of medical devices within our country. For this
to happen university-industry cooperation and technology
transfer mechanisms must come into being.

What can you say about the cooperation between your
institution and Phillips Healthcare?

Our cooperation goes way back in time. For instance, the first
imported compact MR device was for Erciyes University. We
are constantly kept abreast on new device technologies by Phi-
lips. In our university hospitals we have two MR units. We re-
tired one of these units last year after 17 years of service. Our
fluoroscopy device is the same age. This lifespan proves the
efficiency of technical maintenance. We update all of our de-
vices periodically. One of the other main reasons that made us
choose Philips was support services they provide besides the
technology.



Acibadem Saglik Grubu
Proje Yonetimi Genel Miidiirii

General Manager
Acibadem Project Management

Sedat Artukoglu

“Philips'in hastabagi monitdrleri
ve ultrasonografi cihazlarindaki
Gnemli teknolojik atiimlari
dikkatimizi gekti. Bu alanda
biytiyen bir is hacmimiz oldu”

“Philips technological endavors
regarding ultrasounds and patient
head monitors drew our attention
and therefore we have a growing
business with Philips in that area”

Philips’in Teknolojik
Atithmlari Dikkat Gekiyor

Philips’ Technological Endavors
Draw Attention

Philips’in, faaliyet gosterdigi tiim sektorlerde oldugu gibi medikal
sistemler alaninda da diinya ¢apinda en biiyiik iireticiler sinifinda
yer aldig1 herkes tarafindan malumdur. Philips Medikal Sistemler,
Tiirkiye’de uzun yillardir kamu ve 6zel saglik sektoriiniin en giigli
markalarindan biri olarak faaliyet gostermektedir.

Biz, Acibadem Saglik Grubu olarak, tibbi cihaz ve teknolojik {iriin-
lerde diinyanin en iyi markalarini tercih etmekteyiz. Bugiine kadar
yaptigimiz saglik yatinmlarinda, medikal sektor disinda, aydinlat-
ma basta olmak iizere, farkli bir¢ok Philips tirtiniinii tatminkar bir
sekilde kullandik. Medikal cihazlar agisindan, hasta takibine yone-
lik Philips tibbi cihazlarini da projelerimizde uzun yillardir giiven-
le kullanmaktay1z.

Son yillarda, Philips’in hastabast monitdrleri ve ultrasonografi ci-
hazlarindaki 6nemli teknolojik atilimlar: dikkatimizi cekmistir. Bu
alanda biiyiiyen bir is hacmimiz olusmustur. Bu biiyiimenin, tek-
nolojik gelismeler yaninda, Philips medikal sistemlerinin geng ve
dinamik yonetim kadrosunun da basarilariyla her gecen giin arta-
cagina inantyorum.

Itis a fact that Philips is among the largest medical equipment manufacturers
as in all other sectors it operates. Philips Medical Systems in Turkey on the
other hand oparates in Turkish public and private health sectors as one of the
strongest brands.

Acibadem Heath Group always prefers the top of the line products when
it comes to medical equipment. In our projects so far, we have used many
Philips products including lighting systems and we were fully satisfied at
each time. Also we have been using Philips patient monitoring systems with
pleasure for a long time.

In recent years Philips Technological endavors regarding ultrasounds and
patient monitors took our attention and therefore we have a growing busi-
ness with Philips in that area. I believe this growth will continue with the
help of technological success of Philips and also its young and dynamic ma-
nagement team.
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“Diinya Markast ile

Galismanin Avantajlarmi

Yasiyoruz”

“We Enjoy Working witha
World-Renowned Brand”

“Philips bir dinya markasi... Dinya markasi
olmasinin avantajlarini Tirkiye'de bizlere de
sunmaya calisiyor”

“Philips is a global brand. It brings to us, hospitals
in Turkey, the advantggesdof being a world-class
rand”

Derneginize iligskin bilgi verebilir misiniz?

Kamuya radyoloji hizmeti veren firmalarin bir araya
gelerek olusturdugu bir dernegiz. Kaliteli hizmet vere-
bilmek adina neler yapabilecegimize iliskin ¢alismalar
ylriitiiyoruz. 2010 yilindan bu yana Saglik Bakanligs,
Calisma ve Sosyal Giivenlik Bakanligi, Kamu Hastaneler
Birligi ile diizenli toplantilar yapiyoruz. Sektoriin sorun-
larini ve ¢oziim Onerilerini birlikte tartigiyoruz.
Dernegimiz 2010 yilinda kuruldu ve merkezi Istan-
bul’'dadir. 29 {iye firmamiz var. Sektdriin yaklasik yiizde
80-90"n1n1 temsil ettigimizi soyleyebilirim.

Derneginizin giindeminde yer alan konular neler?

Kamunun yaptig1 yasal diizenlemelerle ilgili, sahada
yasadigimiz sikintilari yetkililerle paylasarak ¢oziimlen-
mesi yoniinde ¢alistyoruz. Sézkonusu yasal diizenleme-
ler genellikle maliyet {izerine, cihazlarin teknik sartna-
meleri ve hizmetin nasil verilecegine dair diizenlemeler
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Dr. Mehmet Yildirim

Can you tell us about your association?

We are an association established by companies pro-
viding radiology services to public hospitals. We fo-
cus on what we can do together to improve our servi-
ce quality. Since 2010 we have held regular meetings
with Ministry of Health, Ministry of Labor and Social
Security and Public Hospitals” Association. At these
meetings we discuss our sector’s problems and soluti-
on suggestions. Our association was established in Is-
tanbul in 2010 and with our outstanding 29 members
we represent 80-90% of existing operators in that field.

What is your association’s current agenda?

We try to bring solutions to problems that we face in
the field due to legislative arrangements. Those legis-
lative arrangements usually involves costs, technical
requirements and service provision. We communicate
with people to bring order and balance to these fac-
tors.




“Technologicallinnovationsfandjprice
advantage mz.us[_not necessarily|be
satisfactory]itjiSfalSo]importantihow

oluyor. Bunlar1 bir dengeye oturtabilmek i¢in paylagim-
larda bulunuyoruz.

Talepleriniz neler?

Kamudaki diizenlemeler genelde fiyatta 6zel sektorii
baskilayici nitelikte... Maliyeti stirekli asagt ¢cekme ta-
lepleri var. Onlar da kendi agisindan haklilar elbette,
belli bir biitgeleri var ve o biit¢eye sigmaya calisiyorlar.
Oysa saglik sektoriinde talepler siirekli artiyor. Bizlerin
artan bu talepleri siirekli fiyat diisiirerek sabit olan o
biitceye sigdirmamiz miimkiin degil. Gortismelerimiz-
de ortak bir noktaya varmaya ¢alisiyoruz. Ciinkii verdi-
gimiz bu hizmetler hastaneler ve hastalar i¢in olmazsa
olmaz hizmetlerin basinda geliyor, dolayis: ile bizim
bu isleri yapmamak gibi tercihimiz yok. Biz 6zel sektor
olarak elimizden gelen tiim fedakarli$1 yapmaya calisi-
yoruz. Ama bu fedakarlik son dénemde dyle boyutlara
geldi ki, sektorde faaliyet gosteren bazi firmalarin zarar
etmesine hatta iflaslarina sebep olmaya basladi.

Philips’in iiriin ve hizmetlerini nasil
degerlendiriyorsunuz?

Radyoloji cihazi tireten firmalar iginde 6nde gelen mar-
kalardan biri Philips... Bir¢ok firma, avantajlar1 do-
layisiyla Philips’i tercih ediyor. Satin alimlarda temel
faktor, dogru cihazi uygun fiyata almak... Ama bu da
yetmiyor, satis sonrast bakim/onarim hizmetlerinin de
uygun bir zeminde verilmesi gerekiyor. Philips bu ko-
nuda biraz daha bize yakin duruyor. O nedenle tercih
konusunda pek sikint1 yasamiyoruz.

Philips sonugta diinya markasi, diinya markas1 olmasi-
nin avantajlarimi Tiirkiye’de bizlere de sunmaya ¢alisiyor.

after sale s‘en;wces and[maintenance

What are your demands?
Those legislative arrangements tend to repress prices. They
wish to bring down their own costs since they have budget
constraints. However demand in health services continues to
grow and it becomes almost impossible for us to cater to bud-
gets that are kept the same for many years. We try to meet at a
common denominator. These services we provide to patients
and hospitals are essential and therefore we do not have the
luxury to cease the service. We as the private sector compro-
mise as much as we can but some of our members have big
losses and some of them are going out of business.

What do you think about Philips products and services?
Philips is one of the leading companies in radiology device
manufacturing. Many companies prefer Philips as it offers
many advantages. The main criteria in equipment purchasing
is that you want to pay the right amount of money to the right
product. However, this may not be all you need to make sure
that the aftersales services are as good as the product and the
price. In that sense Philips stands close to us and we do not
have any problems with our preferences. Philips at the end is
a world-class brand and it brings all those advantages to us,
Turkish service providers.
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Philips Tedavide Karar Verme
Stirecini Giivenli Kiliyor

Philips Makes Decision Making Safer
During Treatment

“Philips Truflihgt PET/BT cihaz, diisiik dozda yiiksek goziiniirlikte,
kaliteli goriinti eldesine sahip... Goriintii kalitesinin yiiksek olmasi erken

teshis kolaylig| sagliyor”

“Philips TruFI;th PET/CT device provides high-res quality images on low doses.
igh-res images create facility with early diagnosis”

Tiirkiye Nilkleer Tip Dernegi Bagkan Yardimeisi, Celal Bayar Universitesi Tip Fakiiltesi Niikleer Tip

Anabilim Dali Bagkani ve Celal Bayar Universitesi Rektdr Danismani

Vice President of Turkish Society of Nuclear Medicine, Head of Nuclear Medicine Department and

Assistant to Rector in Gelal Bayar University Medical Faculty

Prof. Dr. B. Elvan Sayit Bilgin

Hastanelerin tibbi cihaz alimlarinda etkili olan 6nce-
likli politikalar sizce neler? Thtiyag planlamasi yapar-
ken nelere dikkat edilmelidir?

Giiniimiizde hasta potansiyelinin artmas1 beraberinde
bircok hastaligin tan1 ve tedavisinde yiiksek teknoloji
tirtinii tibbi cihazlarin kullanim zorunlulugunu berabe-
rinde getirmistir. Ancak bu cihazlarin yiiksek maliyetli
olmasi ve kamu kaynaklarmin etkin ve verimli olarak
kullanilmas: gerektiginin de dikkate alinmasi gerek-
mektedir.

Hastanelerin tibbi cihaz  yonetimine iliskin
Derneginizin gosterdigi faaliyetleri kisaca anlatir
misiniz?

Hastaneler bagimsiz olarak ¢alistiklar igin dernegimizi
dikkate almamaktadir. Bu nedenle de girisimlerimiz so-
nugsuz kalmaktadir.

Philips goriintiilleme sistemlerini tercih nedeninizi
agiklar misiniz?

Philips Truflihgt PET/BT cihazi, diisiik dozda yiiksek
¢oziiniirlitkte, kaliteli goriintii eldesine sahiptir. Go-
riinti kalitesinin yiiksek olmasi klinisyenler arasinda
da, erken teshis kolaylig1 saglamasinin, onkolojide tii-

moriin saptanmasi, derecesinin belirlenmesi (evrele-
me), tedaviye yanitin degerlendirilmesi, niiks/metastaz
stiphesi ve tiimdr belirteglerinde yiikselmesi durumun-
da yeniden evreleme, radyoterapi planlamas: ve bazi
durumlarda mevcut olan kitlenin iyi ya da kotii huylu
olup olmadigmin tespit edilmesinde ve tiim bunlarin
yanu sira giivenli bir karar verme siireci igin de etkilidir.
2012 yilindan bu zamana kadar yani, totalde ii¢ yildir
Philips PET/BT cihazi ile ¢calisiyoruz. Coziimlenemeyen
onemli bir sorun hentiiz yasamadik.

Kullandigimiz bu cihazlarin bozuk kalma siirelerini
(downtime) belirtir misiniz?

Hatirladigim en uzun siire bir hafta... Bu kadar uzun ol-
masinin nedeni de cihaz arizasinin giderilmesi icin ge-
rekli olan parga yurt disindan temin edilmisti. Giimriik
islemleri biraz uzun siirdiigii i¢in bu kadar uzun stire
cihaz kullanim dig1 kaldi.

[lk baglarda operasyon merkezi ile ilgili bir koordinas-
yon sikintis1 yasaniyordu. Ama zamanla sistem otur-
dukca bu problemler ortadan kalkti. Herhangi bir ari-
za durumunda sorun kisa siirede ¢dziimleniyor. Cihaz
bakimlar: da zamaninda ve diizgiin sekilde yapiliyor.
Su an gayet uyumlu ve sorunsuz bir sekilde ¢alisiyoruz.

What are the key elements in procurement of medical
equipment and devices in hospitals? What should be
considered during needs planning?

Today, as the number of potential patients rises, so does the
need for advanced technology to diagnose and treatment. Me-
anwhile, high cost of technologically advanced devices and
efficient usage of public resources should also be taken into
consideration.

What are the reasons behind your choice of Philips imaging

systems?

Philips TruFlight PET/CT device provides high-res quality
images on low doses. It provides a wide array of solutions for
clinicians from early diagnosis to identification of tumor being
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benign or malignant, and also provides a safer decision making
environment. Since 2012 we are working with Philips PET/CT
devices. We haven’t encountered any problems we couldn’t
resolve yet.

What can you say about the downtime of these devices?

The longest I can recall is 1 week... This was due to spare part
being brought from abroad and the customs process.

At the beginning, we used to have this coordination problem
with the HQ. But as the system slot into place these problems
were gone. In any event of malfunction, problems are quickly
resolved. Device maintenances are also made on time and pro-
perly. Currently we are operating coherently and problem-free.
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Philips gibi
Partnerlerimizin Giicli
ve Mutlu Olmasi Bizi de

Memnun Eder

We are Glad to See Qur Partners, Like
Philips, to be Strong and Happy

“Philips’i tercih nedenlerim arasinda, sirketin tibbi
goriintuleme sektdrindeki en koklli ve kurumsal
sirketlerden biri oimasinin katkisi vardir”

“Some of the reasons why | preferred Philips are:
They are one of the most rooted rooted in medical
imaging industry and they are truly corporate”

Kurulusunuzun Philips Healthcare ile isbirligine iliskin bilgi verir
misiniz?

Philips Medical Goriintiileme Sistemlerini tercih etmemde sirketin tib-
bi goriintiileme sektoriindeki en koklii ve kurumsal sirketlerden biri
olmasimn katkisi vardir. Kamu kurumu yoneticisi olarak sektordeki az
sayida yer alan oyunculardan cihaz ve hizmet aliminda yasa ve kamu
mevzuati gergevesinde tavir alinmstir. Philips Medical Sistemleri de
sorumlusu ve kurucusu oldugum anabilim dalina tevecciih gostermis-
tir.

Ne kadar zamandir bu cihazlar1 kullaniyorsunuz?
Yaklasik 15 yildir degisik Philips gortintiileme cihazlariyla ¢alistyoruz.

Kullandigimiz bu cihazlarin bozuk kalma siirelerini (downtime)
belirtir misiniz?

Uzun sayilabilecek zamandir Philips’ten cihaz ve teknik bakim hizmeti
aldigimiz igin downtime zamanini tam olarak soyleyemem. Ancak soz-
lesme smurlarinin altinda bir down time zamani saglanmustir. Sektor-
deki firmalarla teknik bakim hizmeti alimi bir cesit evlilik gibidir. Za-
mana, firmalarim is hacmine (mesela bir y1l ¢ok cihaz satilirsa ertesi yil
teknik hizmet eleman sayisinda agik olabilir ya da bazen teknik bakim
¢alisanlarindan ayrilan sayis1 beklenenden fazla olabilir), kurumlarn
ytiktimliiliiklerini yerine getirip getirmemesine bagl olarak aksaklik-
lar yasanabilir. Ancak genel degerlendirme yapacak olursam Philips
Medical Sistemlerle teknik bakim hizmeti alim iligkimiz hicbir zaman
anlagsmazlik diizeyine gelmemistir, kargilikli olarak iyi niyet stirdiirtil-
mustiir.

Eklemek istediginiz konular var midir?

Radyolog ve Anabilim Dali Bagkani olarak sektordeki cihaz ve teknik
bakim tedarikgi firmalarin sayismin rekabeti azaltacak diizeyde olma-
masini dilemekteyim. Partnerlerimizin giiclii ve mutlu olmasi bizi de
memnun edecektir. Yine sektdrdeki biiyiik oyuncularm distribiitor ye-
rine bizzat kendi biinyelerinde satis ve diger hizmetleri siirdiirmeleri
aldigimiz hizmetin kalitesini ve seffaflig1 artirmaktadir.

Kocaeli Universitesi Tip Fakiiltesi
Radyoloji Anabilim Dali Bagkani
Head of Radiology in Kocaeli University Medical Faculty

Prof. Dr. Ali Demirci

What can you say about the cooperation between
your organization and Philips Healthcare?
Some of the reasons why I preferred Philips Me-
dical Imaging Systems are: They are one of the
most rooted in medical imaging industry and
they are truly corporate As a medical administra-
tor in public sector I have rarely seen such a po-
sitive attitude towards service agreements in the
existing legal framework. Also Philips Medical
Systems has always been kind to the department
I founded.

Since when are you using these devices?
For almost 15 years we have worked with a vari-
ety of Philips imaging devices.

Can you tell us the downtime of these devices?
I can’t really recall because we have worked with
Philips for quite a long time. But I know it has
never exceeded the amount we agreed upon. The
procurement of technical maintenance services
from companies in the industry is like marriage
in a way. Keeping time, company’s volume of
business, fulfilling obligations in mind there can
be setbacks. But in an overview, we never had big
fallouts with Philips Medical Systems technical
maintenance services, there is always a mutual
goodwill.

Is there anything else you would like to add?
As aradiologist and head of radiology I hope that
the amount of device and technical maintenance
providers in the industry should be able to create
a decent competition environment. Our partners
being strong and happy makes us content too.
Again, the big players in the industry providing
sales and other services themselves instead of
distributors raises the quality of the services re-
ceived and also the transparency.
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“Dijital teknolojinin
goriintiileme alanina
girmesi ile teshis ve
tedavinin gok hizli bir
siirece ulastigl kesin’

“With digital technolosy
entering imaging field,
diagnosis and treatment
processes have certainly
accelerated”

L\; i

Dijital Goriintiileme Teshis ve Tedaviye

Hiz Kazandirdi

Digital Imaging has Sped up Diagnosis and Treatment

36

Saglik Geregleri Ureticileri ve Temsilcileri
Dernegi (SADER) Yénetim Kurulu Bagkan

Healthcare Products Manufacturers and
Representatives Association (SADER) Board Ghairman

Engin Arel
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Hastanelerin tibbi cihaz ve
malzeme alim politikasini
belirleyen 6ncelikli hususlar sizce
neler?

Hastanelerin tibbi cihaz ve malze-
me alim politikalarin1 belirleyen
oncelikli husus trtintin disiik be-
delli yani ucuz olmasidir. Ozellikle
devlet ve tiniversite hastaneleri igin
bu kriter ¢ok daha oncelikli. Saglik
harcamalarmin gelisen teknoloji-
ler ile artmasi saglik hizmeti veren
kurumlar1 benzer 6zellik ve fonksi-

What do you think are the key
elements in procurement of

medical equipment and devices in
hospitals?

The main element is low price. Espe-
cially public and university hospitals
give high priority to this. As healt-
hcare expenses rise with advancing
technology, healthcare institutions
are drawn to lowest prices when
devices have similar properties and
functions.

Of course the answer is also informed
by the definition of a medical device.



yonlardaki tirtinler arasinda fiyat bakimindan en diisiik
tekliflere yonelmelerine neden olmakta.

Bu sorunun cevabini verirken bir de tibbi cihazin tani-
mina bakmak gerekiyor... Basitge ila¢ disinda kalan her
tirli teshis ve tedavide kullanilan tiriinler tibbi cihaz
kapsaminda degerlendirilmektedir. Olduk¢a genis bir
yelpazeyi kapsayan bu tanimlama tibbi cihaz ve mal-
zeme temininde zaman zaman karigikliklara neden ol-
maktadir. Soyle ki; teknolojisi diisiik ya da genellesmis
olan herhangi bir iiriin i¢in diisiik fiyat tercihi dogru
olabilir. Ancak ileri teknoloji ve ciddi know-how gerek-
tiren iirtinlerde aymi satin alma politikasini uygulama-
nin pek dogru olmadigini diisiiniiyorum.

Tibbi cihaz satin alimlarinda pek uygulanmayan ya
da goz ardi edilen en 6nemli konunun triin kullanim
verimliliginin degerlendirilememesidir. Bilindigi gibi
saglik hizmeti teshis ve tedavi ile bir biitiindiir. Uygu-
lanacak teghis ve tedavinin hasta ve hekim agisindan en
hizli ve saglikli sonuca ulasabilmeyi hedeflemesi gere-
kiyor. Aksi takdirde secilecek yontemin uygunsuzlugu

“Philips Healthcare'nin SADER
(iyesi olmasi dernek politikamiz
ve galismalarimiza giig ve Gnemli
bir destek olmaktadir”

“Philips Healthcare becoming a
Healthcare Products Manufacturers
and Representatives Association
SSAD_ER) member has given strength
and major support to our association’s
policies and operations”

It is simply considered as all products that are used in diagno-
sis and treatment excluding pharmaceuticals. This definition
covers a great variety of products. Preferring any low-tech or
generalized product with a low price may be right. But with
advanced technology products that require serious know-how,
applying the same procurement policy doesn’t sound right to
me.

The important matter of product usage efficiency is usually not
assessed; it is either ignored or not applied. As known, healt-
hcare services are a whole; diagnosis and treatment are parts
of it. Diagnosis and treatment chosen should quickly lead to
healthy outcome with regards to patient and physician. Ot-
herwise, wrong choices will affect the physician’s work and
patients comfort, with repetitions of diagnosis and treatment
raising the costs.

What are your opinions on efficient usage of medical
equipment in hospitals?

The answer depends on product groups but I think that this
requires some serious study. When judging medical device
procurement policies; device efficiency may vary in cases of
leasing, procurement of goods and equipment. For efficiency,
healthcare institutions should make demand analysis for the
region they are located in, cut down the costs on unneeded ca-

hekimin ¢alisma ve hastanin yasam konforuna olumsuz
etkileri olacag: gibi yapilacak teshis ve tedavi tekrarlar:
ile de maliyetlerin artmasi giindeme gelecektir.

T1bbi goriintiileme alaninda gelistirilen yeni
teknolojileri nasil degerlendiriyorsunuz?

Oncelikle dijital teknolojinin goriintiileme alania gir-
mesi ile teshis ve tedavinin ¢ok hizli bir siirece ulastig:
kesin. Bununla beraber yeni goriintiileme teknolojileri
de dogru, hizli teshis ve tedaviye ciddi bir imkan sun-
makta. Bunun sonucunda da saglik hizmet kalitesi art-
maktadir.

Saglik Geregleri Ureticileri ve Temsilcileri
Derneginin (SADER) giindeminde yer alan konular
neler?

Dernek yonetim kurulu ve diger sivil toplum orgiitle-
ri olarak yapmaya calistigimiz bir¢ok konu var. Ancak
glindemin oncelikli ve acil konular1 bu hedeflerimize
¢ogu zaman yeterli siireleri ayirmamiza izin vermiyor.
Geg¢mis yillarda SADER olarak hayata gecirdigimiz en
onemli konulardan birisi “Etik Kod” c¢aligmamiz ol-

pacity and technology. I think it is important that buyers and
providers get together to discuss issues. If they manage to build
a healthy relationship than they will have the best purchasing
decisions as well as the right utilization of the equipment.

What do you think about the latest developments in medical
imaging technologies?

Firstly, with digital technology entering the field of imaging,
diagnosis and treatment process have certainly sped up. Also,
new imaging technologies offer a great opportunity for accura-
te, fast diagnosis and treatment. As a result, quality in healthca-
re services has increased.

What is on Healthcare Products Manufacturers and
Representatives Association’s (SADER) agenda?

As board of management and other non-governmental organi-
zations, there are many subjects that we are working to reali-
ze. But urgent matters don’t give us enough time to reach our
goals. In the past years, as SADER one of the most important
subjects we brought to life was our “Ethics Code” project. The
fact that this project was put into practice with the unanimous
votes of our members is significant in and of itself. As in all
communities we also have some differences of opinion from
time to time. Preventing this from happening and creating a

hospitalmanager ‘ Mayis /May 2015 37



mustur. Bu calismamizin tiyelerimizin
oybirligi ile kabul edilerek uygulamaya
girmesi ayr1 bir énemli konudur. Her
toplulukta oldugu gibi bizlerin arasinda
da bazen istenmeyen olaylar yasanmak-
tadir. Bu tiir olaylarin 6nlenebilmesi ve
denetlenebilen bir ortamin saglanmasi
yonetimin ve biitiin iiyelerimizin he-
defidir. Tabi ki bir¢ok dernegin oldugu
bir sektorde sadece SADER’ in bdyle bir
¢aba icine girmesi yeterli degildir.

Sektorel sorunlariniz neler?
Sektoriimiiziin en 6nemli sorunu 6deme
vadelerinin uzun degil ¢cok uzun vadele-
re ¢ikmig olmasidir. Sirketlerin ortalama
tahsilat vadeleri iki y1l diizeyine gelmis-
tir. Bu soruna bir ¢6ziim bulunmama-
st halinde oniimiizdeki zaman iginde
sektorde faaliyet gosteren bizleri dogal
olarak da saglik sektoriinii sorunlu bir
doénemin bekledigini belirtmek zorun-
dayim.

Sorunlarimizdan bir digeri de SGK tara-
findan agiklanan SUT listeleri ve fiyatla-
ridir. Yapilan birgok goriismeye ragmen
bu konuda olumlu yonde ciddi bir gelis-
me elde edilememistir. En kisa zamanda
olmast gereken uygulama ve diizenle-
melerin hayata gegmesini umuyorum.

Philips Healthcare ile iletisiminiz

/ isbirliginize iliskin bilgi verir
misiniz?

Tiirkiye Philips, dernegimizin giizide
iiyelerindendir. Aramizda olmalar1 der-
nek politikamiz ve calismalarimiza giig
ve onemli bir destek olmaktadir. Ulusla-
rarasi standartlarda yaptiklar1 ¢alisma-
lar sektortimiiziin gelismesine ve daha
ileriye gitmesine énemli katki saglamak-
tadir. Bagarili ¢alismalarinin devamini
ve sektoriimiize 6rnek olmasini dilerim.

Philips’ in saglik sunucularina
sundugu hizmetleri nasil
degerlendirirsiniz?

izledigim ve bildigim kadari ile olum-
lu buluyorum. Dernek bagkani olarak
iiyelerimizin ¢alismalarini hem sektor-
den hem de tiyelerimiz kanali ile takip
etmeye calisiyoruz. Uyelerimizin biiyiik
bir cogunlugu hakkinda olumsuz geri
doniistimler almadigimiz gibi Philips
i¢in de ayni olumlu geri doéniisiimleri
almaktayiz. Calisma sartlarimizin her
gecen giin zorlasmasina ragmen bugii-
ne kadar hi¢bir {iyemiz bu sikintilarim
kamuya yansitmamistir. Eminim Philips
de benzer sorunlar iginde hizmetlerini
devam ettirmeye c¢alismaktadir. Ortaya
koyduklar: emek ve ¢abalarmin karsili-
gin1 almalarmi dilerim.
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controllable environment is the goal of the board and all our members.
Of course in an industry with lots of associations, our efforts alone are not
enough.

What are your industry’s problems?

The industry’s most important problem is payment terms being way too
long. Companies’ collection terms have risen to two years on average. If
this issue can’t be resolved, I have to tell you that there are hard times ahead
of us and the entire healthcare industry. Another issue is the Government’s
Price Tariff on Healthcare Services (SUT) lists and prices announced by the
Social Security Institution (SGK). In spite of many meetings, there is no
significant positive change. I hope that the practice will be reviewed and
adjusted the way it should be in the near future.

What can you say about the cooperation between your organization and
Philips Healthcare?

Philips Turkey is a distinguished member of our association. Having
them on-board with us has given strength and massive support to our
association’s policies and operations. Their projects representing interna-
tional standards have greatly contributed to the development and advan-
cement of the industry.

How do you assess Philips’ services to the healthcare providers?

As I have seen and known it is quite positive. As chairman of the board I
try to keep an eye on the work of our members through the industry and
member channels. Just like the majority of our members, we get positive
feedback about Philips too. Even with the working conditions getting to-
ugher everyday, none of our members has reflected their troubles to the
public. I am sure that Philips is also operating under similar issues. I hope
for them to reap the benefits of efforts and diligence that they sow.

_ “Yeni gorintileme  «yey imaging technologies
teknolojileri dogru, hizl teshis  present a major opportunity

ve tedaviye ciddi bir imkan a%ﬁfjggﬁgﬂ?“ iagnosis
sunuyor”




Kaliteli Cihaz
Hasta Giivenligini
Garanti Altina Aliyor

Philips goriintiileme sistemlerini tercih nedeninizi agiklar misiniz?
Hastanemizin kurulus asamasinda yaptigimiz goriismeler ve degerlen-
dirmeler sonucunda Philips’in en uygun fiyat1 verdigini tespit ettik. Bu
tespit fiyat fayda rasyosu dikkate almarak yapildi. Tim tibbi goriintii-
leme cihazlarimizi Philips’ten bir paket dahilinde ve uygun geri 6deme
kosullar1 ile yine uygun garanti ve teknik servis anlasmalar1 esliginde
aldik. Hastanemize alman Philips cihazlary; 64 Dilimli BT, 1,5 Tesla MR,
Anjiyografi Cihazi, PET-BT, Gamma Kamera, Indirekt Rontgen, Direkt
Rontgen, Mammografi, C-Kollu Rontgen, Mobil Rontgen ve kemik densi-
tometri cihazi bulunmaktadar.

Tercih nedenimiz temel olarak iyi fiyat/fayda orani, paket avantaji, 6de-
me kosullar ile garanti ve teknik servis anlasmalarinin uygunlugu olarak
siralayabiliriz.

Ne kadar zamandir bu cihazlar1 kullantyorsunuz ve bugiine kadar
o6nemli bir sorun yasadiniz mi1?

Cihazlar1 2009 yilindan bugiine hicbir degisiklik yapmadan kullanmak-
tayiz. Bugiine kadar higbir cihazda 6nemli bir sorun yasamadik. Cihaz-
larimizin ‘downtime’lar: ihmal edilecek diizeyde diisiik seyretti. Bu da
gerek calisan gerekse de hasta memnuniyeti agisindan oldukga olumlu
sonuglar yaratti.

Kullandigimiz bu cihazlarin iicret kalite rasyosunu degerlendirir
misiniz?

Alt1 y1l1 agkin siiredir kullanilan cihazlarimiz ig¢in 6denen tutari fazlast ile
geri kazanmis bulunuyoruz. Ayrica cihazlardan elde edilen goriintiileme
kalitesinde en ufak bir eksilme olmamas1 hem hasta giivenligi acisindan
hem de 6denen {icret agisindan yiiksek kaliteli tirtinler almis oldugumu-
zu gosteriyor.

Philips teknik bakim hizmetleri ile ilgili hosunuza gitmeyen bir konu
oldu mu?

Philips teknik servisi her zaman hastanemizin yaninda olmustur. Bu ko-
nuda hi¢bir zaman sikint1 yasanmamustir.

Medicana International
Ankara Hastanesi Genel Miidiirii

General Manager,
Medicana International Ankara Hospital

08uz Engiz

“Cihazlarimizin
goriintiileme kalitesinin
diismemesi; hem hasta
givenligi hem de ddenen
licret agisindan yiksek

kaliteli tirtinler almis
oldugumuzu gosteriyor”

“The image quality we
continue to have today without
any deterioration proves not
only that we have reached
a high standard in patient
safety but also that we have
received great value for the
money we paid”

Could you explain to us your reasons for choosing Philips
imaging systems?

As we were building our hospital in 2009, we made a series of
talks with major equipment manufacturers. As a result of the-
se talks we have deiced to work with Philips because of their
favorable price/utility ratio. We purchased Philips equipment
at a reasonable cost as a package that included a reasonable
payback period, guarantee period and service agreement. We
have purchased the following Philips equipment; 64 slice CT,
1,5 Tesla MR, Angiogram, PET-CT, Gamma Camera, Indirect
X-Ray, Direct X-Ray, Mammography, C-Arm, Mobile and
bone densitometer.

How long have you been using this equipment and have you
had any major problems during this time?
We have been using this equipment since 2009 without modi-

fications and we haye not experienced any serious problem so
far. The downtimes for each and every of that equipment were
insignificant. This of course created a great deal of convenience
for both staff and patients.

Can you tell us about price/value ratio of the equipment you
bought?

We have earned much more than what we paid for the equip-
ment over the last six years. The image quality we continue to
have today without any deterioration proves not only that we
have reached a high'standard in patient safety but also that we
have received great value for the money we paid.

Is there anything you are not satisfied with Philips services?

Philips technical people have always been on our side. We
have never experienced any inconvenience.
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Philips PPP Saglik Zirvesine Konuk Uldﬁ

Philips Healthcare Tiirkiye'nin katiimiyla gerceklestirilen PPP Saglik Zirvesi, 28-29
Nisan tarihlerinde Istanbul'da gerceklestirildi

Public-Private Partnership Healthcare Summit held in Istanbul on 28-29 April

Saglik Bakanligi ve partner kuruluslarn katilimiyla den 6grenebileceklerimiz etrafinda yogunlasti. Panelde
gerceklestirilen organizasyonda, Philips Saglik Sistem-  ele alinan konular sunlardi:

leri Genel Miidiirti Esen Tiimer'in moderatorliigiinde o 1ha1eye hazirlik; beklentilerin yonetilmesi ve akilct he-
bir panel gerceklestirildi. Panele konusmaci olarak Erk  defler olusturulmasi,

Ozbelge, Genel Miidiir, LIMAK Gayrimenkul; Mehmet ¢ Kisa vadeli sermaye olusumunun &tesine gitmek ve
Ali Bayar, DIA Holding Yonetim Kurulu Uyesi; Hiise- uzun vadeli operasyonlarin, hizmet ve bakimin plan-
yin Arslan, Yonetim Kurulu Baskani, YDA, TBC — As- lanmasini saglamalk,

taldi katildi. Panelde tartisilan konular temel olarak e Finansal modeller tizerinde mutabik kalmak ve uzun
Tiirkiye’de PPP projelerinin ihale siire¢lerinden simdiye  vadeli finansmani tasarlamak,

kadar 6grendiklerimiz ve diinyadaki benzer projeler- e Toplum ve yatirimar iligkilerini dikkate almak.

A panel headed by Esen Tiimer, General
Manager of Philips Healthcare, took place L
at the event where Ministry of Health offi- i pH I “ p S ,‘ ’\ pH I l l p S o
cials and partner companies were present. Mott MacDonald p'nx'c
The other speakers of the panel were Erk

Ozbelge, Real Estate CEO, LIMAK; Meh-  — s

met Ali Bayar, Board Member, DIA; Hiise- : ’
yin Arslan, Chairman of the Board, YDA,
TBC - Astaldi.

The issues discussed at the panel revolved
around lessons learned from the bidding
process in Turkey and what can be learned
from global projects. These issues were:

® Preparing the bid: managing expectati-
ons and setting realistic goals,

¢ Thinking beyond short-term capital buil-
ding and about long-term operations, ser-
vicing and maintenance,

* Agreeing the financial model and long-
term financing from the outset,

e Community and stakeholder relation
considerations.

1B
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Zirvede ayrica Saglik Bakani Dr. Mehmet Miiezzinoglu

da bir konusma yapt1 ve asagidaki konulara degindi:

#2023 yiizy1l hedeflerine ulagim; PPP projelerinin gele-
cekte saglik hizmet sunumunun 6niinii nasil agacagi
ve de saglik sonuglarimin kalitesini nasil arttiracags,

eSaglik reformlarinin kisa, orta ve uzun vadeli hedef
ve beklenen sonuglarmin netlestirilmesi ve de sag-
lik kampiislerinin bu hedef ve gelismelere yapacag:
olumlu etki,

*Ekonomik ve siyasi stabilitenin aktorlerinin basarili
bir PPP programinda oynayacag roliin teyidi,

*Yeni PPP projelerinin duyurusu.

At the Summit, Turkish Health Minister Dr. Mehmet Miiezzinog-
lu addressed his speech on the following issues:

* Realizing the 2023 centenary targets: how will the ambitious
PPP program help to meet future challenges for health care deli-
very and improve health outcomes?

e Clarifying the desired short, medium and long term goals and
desired outcomes from the wide-ranging Healthcare reforms
and how the health campuses will contribute,

® Reassuring parties of the economic and political stability which
underpin a successful PPP program,

* An announcement of new PPP Healthcare projects in the pi-
peline.

Gold partne

_LPPP

1™ Healthcare

Platinum Partner:

Honeywell

28-29 April 2015, The Hilton Bosphorus, Istanbul

Under the Patronage of the
Ministry of Health, Republic
of Turkey

Expert Speaker Panel includes:

DrMehmet Miezzinoglu
Minister of Health
Republic of Turkey

Prof.Dr. Eyup GmUs,
Undersecretary,
Republic of Turkey

John Mckendrick
Vice President
Infrastructure Ontario

Managing Director,
Project Finance &
Capital Financing
HSBC Bank

Paul da Rita
Head of Global Health
PPF‘ Advisory

@ Trevor Sturmey

Mr. llker AYCI
President - Republic of Turkey
Prime Ministry Investment
Support and Promotion Agency

Jean-Patrick Marquet
Country Director,
Turkey

EBRD

Nasser Massoud
Executive Board Director,
Interhealth Canada
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Philips Daha Rekabetci
Pozisyona Yiikselecek

“Teknoloji ve inovasyon anlaminda Philips cok hizli ilerliyor.
Bence hir siire sonra Philips, gortinttileme alaninda en gok
tercih edilen marka olarak ilk siraya yikselecek. llerde daha
rekabetci bir pozisyona gececegini diistintiyorum”

“Philips is rapidly moving forward in terms of innovation and use of

technology. | think soon Philips will be number one brand in medical

imaging. | believe it will rise to a much more competitive position in
the future”

Kendinizi tanitir misiniz?

Medical Park Hastaneler Grubunda, finansman ve yatirimlardan sorum-
lu, Yonetim Kurulu Bagkan Danigsmani olarak gorev yapiyorum. Sektérde
toplam tecriibem 7 yil1 agkindir.

Hastanelerin medikal cihaz yatirim siireglerine baktiginizda, satin alim-
larda kredi avantajlar1 6n plana ¢ikiyor. O kredi avantajlarinin kriterlerine
bakiyoruz ve dneri getiriyoruz ve tercihler yapiliyor.

Satin alimlarda belli bagh markalarla ¢alistyoruz; bunlardan biri de Phi-
lips... Cok ucuz mallar tercih etmeyiz... Belli kriterlerimiz var.

Philips’in iiriin ve hizmetlerini nasil degerlendiriyorsunuz?

Son yillarda Philipsin ¢ok hizli ilerledigini goriiyorum; teknoloji ve ino-
vasyon anlaminda Philips ¢ok hizli ilerliyor. Bence bir siire sonra Philips,
goriintiileme alaninda en ¢ok tercih edilen marka olarak ilk siraya ytik-
selecektir. En biiyiik avantajlarindan biri, yani isin finansman tarafinda
¢oziim {iretmeye ¢alistyor olmalari; bu ¢6ziim arzusunu diger saticilarda
goremiyoruz. Diger saticilar mesela sadece mali satiyor ve gerisini biz ta-
mamliyoruz, bu da bizi yoruyor. Philips bu anlamda 6ne geciyor. Zaten
inovatif, kendini gelistirme, markay1 iyi konumlama, degisik iiriinler sun-
ma noktasinda gayet ileri bir noktada; bu nedenle 6niimiizdeki dénemde
rakiplerini gegecegini diistiniiyorum. Yurtdisi fuarlarina katildigim icin
gelisme siirecini daha yakindan takip edebilme imkanim oluyor.
Goriintiileme cihazlari, ultrason olsun yani pahali ama uzun 6mdirlii ol-
mas1 gereken cihazlarda Philips daha degisik teknoloji kullanarak ama
maliyeti de belirli limitlerde tutarak piyasaya {iriin sunuyor. Dolayisiyla

Could you please tell us about yourself?

I work at Medical Park Health Group as the chief financial officer and advisor to
the board on new investments and finance. I have a total of seven years of experien-
ce in this sector. When you look at the medical equipment procurement procedures
of hospitals, loan options become prominent in the financing of these investments.
We analyze financing options, make recommendations and then procurement ta-
kes place. We work with major brands and Philips is one of them. We do not prefer
products that are overly inexpensive. We have a number of criteria.

What do you think about Philips” products and services?

In recent years I notice growing improvements in Philips, especially in innovation
capabilities and use of technology. I think soon Philips will be number one brand in
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Medical Park Saglik Grubu,
Finansman ve Yatirimlardan Sorumlu

Yonetim Kurulu Bagkan Danigmani
CFO, Medical Park Health Group
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Philips’i bu sekilde gézlemledim ve buna ek olarak sa-
tic1 finansmani ve tilke kredisi tarafindan da sundugu
katkiy1 gordiim. {lerde daha rekabetci bir pozisyona
gececegini diistiniiyorum.

Tibbi cihaz alimlarinda finansman agisindan trend
uygulamalar neler?

Cihazlarin garantileri disinda bakim/onarim anlas-
malar1 onemlidir. Son donemlerde bakim onarim an-
lagmalarini, cihaz alinirken ve finansmani yapilirken,
finansman maliyetinin icine ekliyoruz, diyelim finans-
manu 7/8 yillik aliyorsak bu bakim/onarim anlagmasini
finansman maliyetinin igine koyuyoruz. Bakim onarim
masraflarini aktiflestiriyoruz. Bu bir trend oldu. Bunu
da ilk uygulayan Philips oldu. Tiim saticilar simdi
bunu uyguluyor. Yoksa firma cihazi satar, bakim/ona-
rim igin ayr1 para alirdi biliyorsunuz, bunu gider ola-
rak yansitirdy, arttk bunu finansmana koyarak yillara
yayma imkanimiz oldu.

Bir de pargali yatirimlar var; hastanelerin irili ufak-
It yatirimlar1 oluyor ya da yenileme kararlar1 oluyor
diyelim. Kiigiik parcalar oldugu igin iilke kredileri/
finansmani cazip gelmiyor. Burada da su degisiklik
oldu: Hastaneler diyelim 3 yillik periyotlarla bir yeni-
leme plani yapiyor, bir havuz olusturuluyor. Biitgesini
¢ikartiyor, diyelim ki 10 yillik plan yapiyor ve yenile-
me karar1 veriyor. Hem cihaz yenileniyor, hem finans-
man1 rahathyor bu da nakit akisiniza pozitif katk: su-
nuyor. 2 yil, 3 yil i¢in yenileme yatirim plani yapmak
ve saticiyla bunun {izerine anlasma saglamak trend
haline geliyor.
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“Philips; inovatif, kendini gelistirme, markay! iyi
konumlama, degisik drinler sunma noktasinda gayet
ileri bir noktada”

medical imaging. One of the advantages Philips has is that they
always try to come up with a better financing solution which we
do not see in other companies. Other companies for example are
only interested in selling their products and most of the times we
are left alone to come up with a good financing solution. Philips
is way ahead in that sense. Philips has already come a long way
in innovation, enhancement, brand positioning, and product di-
versification; therefore, I believe it will be ahead of its rivals in
the near future.

Since I attend many international conventions I have a chance
to follow up on this progress. Philips comes up with different
technology and markets high-end medical imaging products
(such as ultrasonography) with reasonable prices. I observe Phi-
lips does that and also experienced the support it provides for
better financing. I believe it will rise to a much more competitive
position in the future.

What do you think the new trends are in terms of medical
device financing?

As you know technical support agreements are as important as
guarantee terms. Therefore we have started including technical
support costs into equipment costs while we do the financing. If
we get a financing agreement for a period of 7-8 years we include
technical support cost into this agreement. Thus we turn mainte-
nance costs into assets. This has become a trend. And Philips was
the first to make this happen. Other companies have followed
Philips.

There is also a partial investment issue; hospitals require small
investments or they need upgrading. Since these are small amo-
unts it becomes hard to find appropriate financing. To tackle this
problem we have come up with the idea of creating a pool of
finance to do the upgrading. Therefore we plan our budgets ac-
cordingly and make deals with equipment manufacturers accor-
dingly. It is becoming a trend to plan investments ahead.
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Medical Park Sagiik Grubu
Biyomedikal Direktdr Yardimeisi

Deputy Director of Biomedical Services,
Medikal Park Health Group

“Etkin teknoloji yonetimi dogru tedarik
politikalari ile miimkin olabilir”

“The way to efficient technology management lies in
proper procurement policies”

Tecriibe ve Uluslararasi Bilgi Birikimi ile
Philips her Asamada Destekcimizdir
Philips Supports ss Every Step of the Way with Their

Experience and International Fund of Knowledge

Kurulusunuzun tibbi cihaz ve malzeme alim
politikasini belirleyen hususlar nelerdir?

Bu kriterleri genel olarak kurumumuz stratejik he-
defleri ile uyumlu, stirdiiriilebilir ve yonetilebilir
politikalar olarak tanimlayabiliriz. Ozelde ise tibbi
cihaz yonetimini (buna “Teknoloji Yénetimi” diyo-
ruz) daha sonra nihai bir biitiinii (veya {itopik bir
nokta) olusturacak Tedarik siireci baslayip ardin-
dan kullanim ve envanterden ¢ikarma ile sonlanan
bir siire¢ olarak gormekteyiz. Bu bakimdan etkin
teknoloji yonetimi dogru tedarik politikalar: ile
miimkiin olabilir diyebiliriz.

Belirlenen biitgeler dogrultusunda (demirbas ve
isletme giderleri) teknoloji ve kalite ¢izgisinde op-
timum noktay1 se¢mek ve bunu siirdiirmek siire-
cin en kritik noktasini tegkil etmektedir. Bu stirecte
vizyoner bakis, derin teknik bilgi ve multidisipli-
ner bakis one cikar ki, klinik miihendisliginin go-
revlerinden biri de budur. Bu formasyonun disinda
glivenilir parametre karsilastirma bilgi bankalar:
(HPCS) ve envanterdeki sistemlerin basarisini dlge-
rek geri besleme (feed-back) imkani saglayabilecek
IT ¢oztimleri de 6nemli rol oynar.
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What are the key elements in procurement of medical
equipment and devices in your institution?

I can tell you that in general, our procurement policies are susta-
inable, manageable and aligned with our strategic goals. But we
approach medical device management, or as we like to call “tech-
nology management”, like it is a piece of a bigger picture, starting
with the procurement process then operating of the device and
ending with taking the device off from inventory. In this respect,
we can say that the way to efficient technology management lies
in proper procurement policies.

In accordance with set budgets (fixed asset and operating costs),
the most critical part of the process is finding the optimal point
between technology and quality. Vision, a multidisciplinary app-
roach and elaborate technical knowledge, which are the duties of
clinical engineer, also come to the fore during this process. Besi-
des this formation, data banks (HPCS) that can provide trusted
parameter comparisons and other IT solutions that can assess the
performance of systems within the inventory and provide rele-
vant feedbacks play an important role.

Other important points are:

1- Life-long cost analyses,

2- High quality and sustainable service and support,

3- Ability to sustain services for different departments (Shared-
Service),

4- Upgrades and updates that can respond to changing needs (fle-
xibility),



Diger 6nemli hususlar ise;

1- Yasam boyu maliyet analizleri,

2- Servis ve hizmet desteginde kalite ve siireklilik,

3- Farkl1 departmanlar icin hizmet siirekliligini saglama
kabiliyeti, (Shared-Service),

4- Degisken ihtiyaglara cevap verecek up-grade veya
up-date olabilme kabiliyeti (flexibility),

5- Degisken ihtiyaglar(multipurpose), farkli hasta fre-
kanslar1 ve gesitliligine ¢dziim iiretebilen platformlar
(yatirim maliyeti etkinligi),

6- Sistemlerde anlik kapasite (takat) yerine bu kapasite-
nin zamana bagh karsilanma niteligi (beka),

7- Entegre olma kabiliyeti ve Uluslararas: standartlara
uyumluluk (HL7, Dicom, Etherne/Wi-Fi, FDA, CE vs),
8- Tedarik ve BOA so6zlesmeleri ve beklentilerin karsi-
lanmasi (PM, CM, Re-Call, Up-Time vs).

Kullandiginiz cihazlarin tedavinin etkililigine/ hasta
memnuniyetine olan katkis1 nedir?

Bu konuda orta 6lgekli bir hastanemizde bile yaklasik
bes yiiz farkli sistemin bulundugunu ve her birinin
tiretilen hizmet kalitesinde belli oranda paya sahip ol-
dugunu sdylemek miimkiindiir. Ancak bu teknolojileri

gruplandirdigimizda teshis, tedavi, yasam destek, mo-
nitorizasyon ve yardimci sistemler basliklar1 arasinda
teshis sistemlerinin etkinliginin sonraki siireglerin ta-
mamini etkilemesi bakimindan en 6nemli paya sahip
oldugunu soyleyebiliriz.

Gerek dogru teshis ve gerekse dogru tedaviler ile birlik-
te sundugumuz hizmet kalitesi sonrasi hastalarimizdan
aldigimiz olumlu doniisler bizim icin en 6nemli mem-
nuniyet gostergesidir. Hasta memnuniyeti odakli orga-
nizasyonumuzda tetkik ve teshis siireclerinin hizlandi-
ran dijital bilgi akis1 ve bunlarin giivenilirligi, hizmet
kalitemizde en 6nemli enstriimanimizdir.

Kurulusunuzun Philips Healthcare ile iletisimi/
igbirligine iliskin bilgi verir misiniz?

Kurumumuzun bu uzun ve megakkatli yolculugunda
Philips her zaman en 6nemli/giivenilir ¢6ziim ortakla-
rimizdan biri olmustur. Her projede karsilasilabilecek
bazi aksakliklara ragmen ekip ve kurum olarak Philips
sahip oldugu tecriibe ve uluslararas: bilgi birikimi ile
bizlere her asamada destek olmus ve karsilastigimiz so-
runlara ¢oziim tiretebilmistir.

5- Platforms that have solutions for va-
riety of patients and patient frequenci-
es,

6- Quality of provision of data in a ti-
mely manner rather than instant capa-
city provision.

7- Capacity for integration and comp-
liance with international standards
(HL7, Dicom, Etherne/Wi-Fi, FDA, CE,
etc.)

8- Supply/Basic Ordering Agreements
and meeting expectations (PM, CM,
Recall, Uptime, etc.)

How do the devices you use
contribute to treatment/patient
satisfaction?

Even in our middle scaled hospitals the-
re are 500 different systems and they all
contribute to service quality provided.
But due their effects on all systems, we
can say that diagnostic systems shoul-
der the most weight.

After rendering our services, the feed-
backs we get from our patients are the
main indicators of satisfaction. Our
trusted digital information flow, which
ensures faster diagnostic processes, is
the main instrument for the quality of
our services.

What can you say about the
cooperation between your institution
and Phillips Healthcare?

Philips has always been an important
and trusted solution partner. Despite
the minor setbacks one can encounter
in every project, Philips supported us
every step of the way with their expe-
rience and international fund of know-
ledge and resolved every problem we
have faced.
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Teknolojiye Siirekli
Yatirim Yapiyor

Olmasi Philips’i Tercih
Etmemize Neden Oluyor

What Made us Ghoose Philips was Their
Consistent Investments in Technology

“Asimov’un ‘Kan Damarlarinda Yolculuk’
romaninin yavas yavas gercege doniistigii
zamanlari yasiyoruz”

“We are living times when Asimov’s novel ‘Fantastic
Voyage' is starting to become a reality”

Kurulusunuzun tibbi cihaz ve malzeme alim
politikasini belirleyen dncelikli hususlar neler?
Memorial Saglik Grubu biinyesinde satinalma ve yatirim
faaliyetleri i¢in yillik bir biite dongiisti bulunmaktadir.
Her takvim yili sonunda lokasyon direktorleri yeni yil-
da gerekli olacak cihazlar igin medikal cihaz satinalma
ekibinden gerekli piyasa bilgilerini derlemekte, teknik
anlamda gortis gerektiginde biyomedikal Ekibi girdi sag-
lamaktadir. Sonrasinda ilgili yatirnm kararlari gerekge-
lendirilmekte, CEO ve yonetim kuruluna sunulmaktadir.
Finansal kaynaklar ve dngoriiler dahilinde ilgili yatirimlar
onceliklendirilmekte ve degerlendirilmektedir. Malzeme
ve ila¢ alimlarinda ise hastane ve boliim bazli ciro artigla-
11 ile satinalma faaliyetlerinde muhtemel fiyat indirimleri
ve beklentiler gbz dniine alinarak yine yillik sarf biitceleri
olusturulmaktadir.

Tibbi cihaz satinalma asamasinda ilgili marka ve modelde-
ki cihazlarin kurumumuz biinyesinde ge¢gmis performans-
lar1, hekimlerimizin ilgili cihazlardan memnuniyetleri ve
ilgili tireticilerin Tiirkiye'deki satis sonrasi servislerinin
durumu dikkate alinmaktadir. Yine bu asamada uluslara-
rast bir kurum olan ECRI tavsiyeleri ve s6z konusu cihaz-
larin global pazar paylar girdi olusturmaktadir.

Kurulusunuzun Philips Healthcare ile isbirligine
iliskin bilgi verir misiniz?

Memorial Saglik Grubu biinyesinde yer alan hastaneleri-
mizden bes tanesinde goriintiileme cihazi1 parkurumuzun
hemen hemen tamamu Philips marka iirtinlerden olus-
maktadir. Philips, Memorial Saghk Grubunun misyo-
nunda ilke edindigi etik ilkelerden asla &diin vermeden
seckin kadrosu ile bilimsel ve teknolojik gelismeleri takip
eden; hasta, hasta yakini ve ¢alisan memnuniyeti odakls,
uluslararasi kalite standartlarinda hizmet anlayisina para-
lel bir satis sonrast hizmeti hedefleyip, bu anlamda gerekli
calismalar: yiiriitmektedir.
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Memorial Saglik Grubu
Satinalma ve Siireg Gelistirme Koordinatorii

Procurement and Process Development Coordinator,
Memorial Healthcare Group

Dogan Tatari

What are the key elements in procurement of

medical equipment and devices in your institution?
In Memorial Healthcare Group, we have an annual
budget cycle for procurement and investment opera-
tions. At the end of a fiscal year, location directors
collect the needed market information from Medical
Device Procurement Team and consult with Biomedi-
cal Team for the technical aspects. Then the invest-
ment decisions are justified and presented to the CEO
and the Board of Directors. Guided by the financial
resources and insight, investments are prioritized and
evaluated. For supplies and medicine, annual expend-
iture budgets are created by taking turnover rates and
expected procurement discounts into account.

Factors like our history with the brand’s performance,
our physicians’ satisfaction with the relevant devices
and the state of after sales services provided in Tur-
key by the manufacturer are also considered. Also,
the recommendations of international ECRI group
and the relevant devices’ global market shares are ac-
counted for as inputs.

What can you say about the cooperation between
your organization and Philips Healthcare?

In five of our hospitals, all imaging devices are almost
Philips products. Philips has always operated with
an elite staff that are always looking out for the latest
technological and scientific advancements, and move
forward in a path aligned with our group’s ethical
principles. They have a business approach centered
on patient, family and employee satisfaction, coupled
with international quality standards in after sales ser-
vices.

Why have you chosen Philips imaging systems?

Especially during the package procurements at the
opening of a new hospital, Philips knows how take
center stage with its sales skills and the internation-
ally experienced personnel. As for other factors, their



Philips goriintiileme sistemlerini tercih nedeninizi
agiklar misiniz?

Ozellikle yeni hastane agma dénemlerinde paket alim-
larimizda, Philips satis becerisi ve kadrosunda bulunan
uluslararasi tecriibeye sahip proje ¢alisanlari ile iddiasi-
n1 ortaya koymaktadir. Finansal giicii ve yeni teknoloji
yatirimlar: Philips’i sectigimiz alimlarda yine belirgin
etkenler olmaktadir.

Ne kadar zamandir bu cihazlar1 kullaniyorsunuz ve
bugiine kadar 6nemli bir sorun yasadiniz mi1?

2010 yilindan beri s6z konusu cihazlar parkurumuzda.
Cihazlar ile ilgili ufak tefek sorunlarimiz oldu, ancak
Philips uluslararasi agini etkin kullanip bu konulara ¢o6-
ziimlerini etraflica sundu.

T1bbi goriintiileme sistemlerinde teknolojik trendler,
kiiresel egilimler sizce nereye dogru gidiyor?
Eskiden bilgisayarli tomografi cihazlarinda kesit savas-

lar1 vardi, bugiinlerde ise iireticiler arasinda daha az
doz verme tizerine ciddi bir rekabet var. Benzer sekilde
diger sistemlerde de daha az x-ray dozu ile daha iyi go-
riintii nasil yakalanabilir ¢alismalar: devam edecektir.
Oniimiizdeki dénemde birden ¢ok &zelligi icinde barin-
diran ¢oklu ozellikli sistemlerle karsilasabiliriz. Buna
giizel bir 6rnek olarak PET-MR"1 gosterebiliriz.
Asimov’'un Kan Damarlarinda Yolculuk romanimin
yavas yavas gercege doniistligli zamanlar1 yasiyoruz.
Mikro ve nano ebatlardaki aygitlar hasta igerisine yer-
lestirilerek goriintiilemede gerek organin yapisi gerekse
islevi daha etkin bir sekilde ontimtizdeki donemde tet-
kik etme sans1 saglayacaktir.

Hasta bakim hizmetlerinde evde saglik hizmetleri gii-
niimiizde 6nem kazanan bir hizmet sekli oldugu igin
goriintiileme sektorii de bu anlamda yeni {iriinler ge-
ligtirecektir.

financial strength and acquisition of new technologies also fac-
tor in.

Since when have you been using these devices? Have you
ever encountered serious problems?

The relevant devices have been in use since 2010. We had mi-
nor problems, but Philips has always used its international net-
work to the fullest to comprehensively resolve these setbacks.

What are the global leading trends in healthcare
technologies and products?
There used to be segment wars on CT devices, now there is

competition for lowering the dosages. Similarly, studies on
lowering radiation dosages and keeping the image quality will
continue for other systems, too.

In the upcoming season, we may see systems that combine
multiple features. PET-MR can be suggested as an example.
We are living times when Asimov’s novel ‘Fantastic Voyage’ is
starting to become a reality. Micro- and nano-sized devices will
be injected into patients, offering better insights on diagnostics
through imaging of the organ structure and function.

As home care services gain importance, new imaging devices
especially for this market will begin to be developed.
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“Saglik alaninda kiiresel
bir lider olan Philips, yaptigi
her isin odaginda hasta
oldugunu bilerek hareket
etmektedir”

“As a global leader in
healthcare, Philips is guided by
the understanding that there

is a patient at the centre of
everything they do”

Philips Yiiksek Kalitede
Uriin ve Hizmet Sunar

Philips Offers High Quality Products and Services

Philips Healthcare Tiirkiye Pazarlama Uzmani
Philips Healthcare Turkey Marketing Specialist

Philips Healthcare Tiirkiye’deki sorumluluklariniz
nelerdir?

Philips Healthcare Tiirkiye'de 3 y1l1 agkin siiredir pazar-
lama uzmani olarak calistyorum. Tiim saglik {irtinleri-
mizin pazarlama faaliyetlerinden sorumluyum. Uriin-
lerimiz radyoloji, kardiyoloji, onkoloji, karar destegi,
evde bakim, solunum ve diger kritik alanlarda yapti-
gimiz arastirma ve yatirimlarin arkasindaki giictiir.
Philips Tiirkiye'de bu alanlar igin ayr1 miidiirler gorev-
lendirilmistir ve pazarlama olarak yil icindeki strateji
ve planlarimizi belirlemek i¢in onlarla yakindan ¢alisi-
yoruz.

Saglik alanindaki yeni trendler ve yenilikler nelerdir?
Saglik alaninda kiiresel bir lider olan Philips, yaptigi her
isin odaginda hasta oldugunu bilerek hareket etmekte-
dir. Philips, hasta bakimini gelistiren ve diinyaya ya-
yan yeni ¢oziimlere onciiliik ederek yas gozetmeksizin
biitiin hastalara ideal bir tecriibe yaratmaktadir. Saglik
alanindaki yeni trend olarak teknolojiyi minyatiirlestir-
mekten s6z edebilirim. Kirsal alanlar gibi ulasilmasi zor
yerlerde, hastalara geleneksel bir bakim ortami sunmak
¢ok zordur. Saglik alaninda yapabilecegimiz en biiyiik
hamle, kritik teknolojileri minyatiirlestirme olacaktir.
Bir ultrason cihazinin tamamini yerinden oynatmamiz
gerekecegi yerde, klinisyenler yanlarinda bir sonda ve
iPad’le ziyarete gidebilecek ve goriintiileri teletip saye-
sinde binlerce kilometre uzakliktaki doktorlarla payla-
sabilecekler. Kiigiik, tasmabilir teknolojiler sayesinde
hasta bakimi hastanelerin dort duvarmin otesine tasi-
nip, yeni teslim modelleriyle hastanin ayagma kadar
gotiiriilebilecek.
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What are your responsibilities at Philips Turkey
Healthcare?

I have been working more than 3 years as marketing spe-
cialist in Philips Healthcare Turkey. I'm responsible for the
marketing activities for all of our healthcare products. The
products are the driving force behind our research and in-
vestment in promising new approaches to radiology, cardi-
ology, oncology, decision support, home health, respiratory
and other critical areas. In Philips Turkey we have each and
separate managers for these areas and as marketing, we are
working very closely with them for our strategy and plans
throughout the year.

What are the new trends and innovations for Healthcare?
As a global leader in healthcare, Philips is guided by the
understanding that there is a patient at the centre of every-
thing they do. By pioneering new solutions that improve and
expand care around the world, Philips is creating the ideal
experience for all patients, young and old. What I think for
is the running trend for healthcare is Miniaturizing techno-
logy. In hard to reach places, like rural parts of the any co-
untries or in developing countries, it’s incredibly difficult to
get patients to traditional care settings. A game changer for
improving health care is going to be our ability to miniatu-
rize crucial technology. Instead of lugging around an entire
ultrasound machine, clinicians will be able to travel with a
probe and an iPad, and share images via tele health to a doc-
tor that may be hundreds -- or thousands -- of miles away.
Small, portable technologies will help move care beyond the
four walls of the hospital and instead bring the care directly
to patients through new care delivery models.

What are you most wanted products and why are they so
popular?
Philips has high quality products and services. The clinical



En ¢ok ragbet goren iiriinleriniz neler ve neden bu
kadar popiilerler?

Philips yiiksek kalitede {iriin ve hizmet sunar. Klinis-
yenlerle sundugumuz goriintiiler essiz ve Philips ¢ogu
yeniligi bu alana getirmektedir. Bence insanlar buna de-
ger veriyor ve bu nedenle Philips daima popiiler iiriin-
leri olan gipta edilen marka olacaktir. Philips, siirdiirii-
lebilirlik alaninda da lider olmay1 bir sorumluluk olarak
gormektedir. EcoVision 5 programimizla da bu sorum-
lulugu yerine getirmekteyiz: Her yi1l diinyanin her ye-
rindeki 500 milyonu agkin insana bakim saglamak, tiim
iiriin portfolyomuzun enerji verimliligini %50°den daha
fazla arttirmak ve iirtinlerimizin geri doniisiimii ile
iirtinlerimizde kullanilan geri doniisiim malzemeleri-
ni iki katina ¢ikartmak. Philips’in siirdiiriilebilirlikteki
liderligi, yillardan beri bir¢ok uzman tarafindan tanin-
mugtir. Ornegin, diinyamn en siirdiiriilebilir 100 sirketi
2013 siralamasinda Philips endiistri sektoriinde 7. sira-

images are unique, and Philips always brings the innovation
that matters the most and I think people value that, and this
is why the Philips is always going to be a sought-after brand
and will have the popular products. But this is also because
Philips has made strong commitments with the ambition to
lead in sustainability. In our Eco vision 5 program, we have
committed to deliver the following: Bring care to more than
500 million people across the globe every year; improve the
energy efficiency of our overall portfolio more than 50% and
double the global collection and recycling amounts of our pro-
ducts, as well as double the amount of recycled materials in
our products. Over the years, Philips has received lots of ex-
pert recognition for leadership in sustainability. For example,
in the 2013 rankings of the 100 most sustainable corporations
in the world, Philips at no. 7 is the highest ranked company in
the industrials sector. Analysis by the corporate sustainability
office has shown that we have been rated Best-in-KLAS on the
subjects of climate strategy, environmental reporting, product

dadir. Sirket siirdiiriilebilirlik ofisinin analizi dogrultu-
sunda iklim stratejisi, gevre raporlamasi, tiriin idaresi,
operasyonel eko-verimlilik ve miisteri iliskileri yoneti-
mi konularinda “Alaninin En lyisi” olarak simiflandiril-
dik. Artik bircok sirket siirdiiriilebilirlik faaliyetlerine
baslad: ve yesil saflarinda yerlerini aliyorlar.

Philips yakin gelecekte yeni iiriinler lanse edecek mi?
Philips’in misyonu, 2025 yilina gelmeden 3 milyar insa-
nin hayatini iyilestirmek. Inaniyoruz ki, su an muazzam
seylerin olabilecegi bir zaman. Yeniliklerimiz ve tekno-
lojilerimiz, insanlara hayatin tadin1 ¢ikarabilmeleri igin
uzun ve saglikli bir yasam saglayacak giicli verecektir.
Philips, insan sagligimnin diinyaya mal olmadig: bir ge-
lecek gormektedir. Philips’in sadece {iriinlerden ziyade
insanlarin hayatina anlam katacak yenilikler yaratacagi-
na inanmiyorum. Tiirkiye'de de ulusal kongreler vasita-
styla yeniliklerimizi lanse etmeye devam edecegiz.

PHILIPS

s

stewardship, operational eco-efficiency, as well as customer re-
lationship management. Many are starting to use sustainability
programs and green as a new way to be in the black. You can
look at the Philips press release to find out more.

Will there be new Philips equipment launched in the near
future?

Philips mission is to improve of the lives 3 billion people by the
year to 2025. We believe we live in a time of great possibilities.
Our innovation and technology will empower people to live
longer and live healthier lives so they can enjoy living. Philips
sees a future where our solutions help people thrive in cities
without costing the earth. It is the road least travelled but it
is our road; that’s why Philips deliver innovation and always
will. So yes, I believe Philips will bring not just equipment in
the near future but great innovations to people that will have
meaning for them. And as for Turkey we will continue to la-
unch the innovations through national conventions.
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Philips Healthcare Proje ve Aplikasyon Ydneticisi
Projects and Applications Manager, Philips Healthcare

Umit Gk

Cihazlarin Kurulum ve Kurulum Sonrasi

Stirecleri Nelerdir?
What are Installation and Post-Installation Processes for Devices?

“Kullanici egitimlerinin
hepsi satis
stzlesmesinde yazan
egitim stirelerinden
uzundur. Kullanicilarin
sik degismesi
ve egitime aktif
katilimin beklenen
diizeyde olmamasi
nedeniyle egitim
sonrasi aksakliklar
yasanmaktadir”

“Every user training
we have Frovided S0
far took longer than
the period specified
on the agreement. Due
to frequent change of
users and the lack of
active participation in
trainings, setbacks are
bound to happen”

50 manager ‘ Mayis/ May 2015

Philips Tiirkiye Healthcare'de
gorev ve sorumluluklariniz
neler?

Philips Tiirkiye Healthcare'deki
sorumluluklarimiz satis asama-
sinda baslayip, cihazin kurulabil-
mesi igin gerekli teknik altyapinin
hazirlanmasi, tiretim ve sevkiyat
siireglerinin baglatilmasi, cihazin
teknik spesifikasyonlarma uygun
olarak montaji, optimum goriin-
tii kalitesi icin gerekli ayarlarm
yapilmasi ve verilen kullanici egi-
timi sonunda cihazin son kullani-
cya eksiksiz ve ¢alisir durumda
teslimatini gergeklestirmektir.

Yeni agilacak hastanelere tibbi
cihaz planlamalarinda yardimci
oluyor musunuz?

Yeni agilacak hastanelerde proje
asamasinda planlamada ve cihaz
kurulumundan 6nce sahada ya-
pilmasi gereken teknik hazirlikla-
rin yapilmasi konusunda yardim-
c1 olmaktayiz.

Ayrica, cihazlarmn yerlesimi icin
teknik olarak nelerin, nasil yapil-
masi gerektigi konusunda destek
vermekteyiz.

What are your duties and
responsibilities in Philips Turkey
Healthcare?

Our responsibilities in Philips Tur-
key Healthcare start from the sales
stage and extend to preparing the inf-
rastructure for installation, starting
production and logistics operations,
assembling the device based on tech-
nical specifications, setting the device
for optimum image quality and pro-
viding the user training to make sure
that the device is ready and operatio-
nal for the end user.

Do you assist incipient hospitals
with medical device planning?

We assist them during the project
planning stage and about the tech-
nical preparations to be made on the
field before the installation.

Also, we provide support on techni-
cal knowledge about the placement
of the devices.

Can you tell us about orientation
and training activities in device
installation processes?

During and after the installation,
users are informed about the general
features of the device, and trained
on which kind of diagnostics can be



Bize cihaz kurulumlarinda oryantasyon ve egitim
faaliyetlerinizden bahseder misiniz?

Cihazlarin kurulum agamasinda ve kurulum sonrasi,
kullanicilara cihazin genel 6zellikleri, hangi tiir tetkik-
lerin yapilabilecegi ile ilgili egitimler verildikten sonra,
test ekipmanlari {izerinde yapilan test ¢cekimleri ile uy-
gulamali kullanic1 egitimleri verilip daha sonra kulla-
nicinin gergek hasta ile tetkik yapmasi gozlemlenmekte
ve kullanim ile ilgili gerekli diizeltmeler yapilmaktadir.
Talep edilmesi durumunda herhangi bir arizada hasta-
ne teknik ekibinin ilk miidahaleyi yapabilmesi i¢in tek-
nik ekiplere yonelik teknik egitimler de verilmektedir.
Goriintiileme sistemlerinin egitim siireleri satis sozles-
mesinde ayr1 bir madde kapsaminda belirlenmektedir.
Egitim siiresini sistemi satin alan ilgili kisi ya da ku-
rumlar belirlemektedir. Ancak bugiine kadar verdigi-
miz kullanici egitimlerinin hepsi satis sdzlesmesinde
yazan egitim siirelerinden uzundur. Kullanicilarin stk
degismesi ve egitim sirasinda egitime aktif katilimin
beklenen diizeyde olmamasi nedeniyle egitim sonrasi

made with it; they then are observed while they are practicing
and working with real patients, and are provided with correc-
tive feedback on usage. If requested, in the case of a malfuncti-
on hospital’s technical team is also trained on the first-instance
response.

Training durations on imaging systems are specified separa-
tely on the sales agreement. Duration is set by the person or
the institution that procures the device. Although to this day,
every user training we have provided so far took longer than
the period specified on the agreement. Due to frequent change
of users and the lack of active participation in trainings, set-
backs are bound to happen.

Although the duration on the agreement is honored, if there

aksakliklar yasanmaktadir.

Planlanan siirede egitim verilmesine ragmen herhangi
bir soru/sorun olusmasi durumunda, aplikasyon uzma-
n1 arkadaslarimiza aninda ulasmak miimkiin olup gere-
ken destek telefon ile verilebilmektedir.

Ayrica zaman icinde sistemin yazilim seviyesi degisik-
lerinde veya yiikseltmelerinde, yiiklenen son yazilim ile
ilgili ticretsiz egitim saglanmaktadir.

Hastanelerdeki tibbi cihaz kullanicilarinin bilgi ve
deneyimleri size gore yeterli seviyede mi? Baslica
eksikliklerin neler oldugunu diisiiniiyorsunuz?
Cihaz basindaki kullanicilarin bir kismi oldukga egitim-
li olmasina ragmen yeteri kadar egitimli olmayan kulla-
nicilar da var.

Cihaz bagindaki kullanicilarin sik degismesi ve hasta
yogunlugu nedeni ile standart ve optimum goriintii ka-
litesini veren goriintiileme protokolleri yerine goriin-
tiileme islemini daha kisa siirede yapan protokollerin
kullanilmas: goriintii kalitesini olumsuz etkilemektedir.

, -

are questions/problems, our application specialists are availab-
le anytime to provide support over the phone.

Also, in the case of software modifications or upgrades, the tra-
ining required is offered free of charge.

Do you think that users are well equipped for these devices?
What are the main deficiencies?

Although some users are well trained, there are also some who
aren’t trained enough.

Due to users constantly changing and using protocols that
employ shorter times to alleviate overloads, image quality is
affected negatively.
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“Firmamiz 2010 yilinda
ilk defa dijital MR
cihazini ticari olarak
piyasaya sundu. Bu
dnetiliik o kadar
hidyik ki, 2015 yilina
geldigimizde hala
diinyanin tek dijital
MR iiretici firmasi
konumundayiz”

“Our company has
released the first digital
MR device in the market

in 2010. It marked such
a degree of excellence in
pioneering that in 2015
we are still the only ones
who can produce it”

Diinyanin Tek Dijital MR Uretici
Firmasi Konumundayiz

We are the only Digital MR Producer in the World

Could you briefly tell us about
yourself and your role in the
organization?

For over 3 years I have been working

Philips MR (Manyetik Rezonans) Uriin Miidiirii
Philips MR (Magnetic Resonance) Product Manager

Alper Kendir

Kendinizden ve organizasyon
icindeki gorevinizden kisaca
bahseder misiniz?
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3 yii askin siiredir Philips’te
MR (Manyetik Rezonans) iiriin
yoneticisi olarak ¢alistyorum.
Elektrik ve elektronik miihen-
disligi egitimim ve bu alandaki
yiiksek lisans egitimim {izerine
tibbi goriintiileme sektoriindeki
farkli firmalarda edindigim 10
yili askin tecriibemle alanimda
uzmanlasti$imi calistigimi sOy-

as Philips MR product manager. With
the electrical and electronic enginee-
ring training, my master’s degree in
that field and 10 years of experience
in the medical imaging industry, I
can say that I have become quite spe-
cialized in my field. Even so, in a field
as dynamic as MR you can never get
specialized enough. You always have
to improve yourself and keep up



leyebilirim. Her ne kadar bunu sdylesem de, MR o ka-
dar dinamik bir alan ki, uzmanlagsmanin da sinr1 yok.
Insanin siirekli olarak kendini gelistirmesi ve degisen
taleplere uyum saglamasi gerekiyor. Hergiin bir seyler
dgrenmek zorundayim. Iste bu yiizden siirekli motivas-
yon ve zindelik gerektiriyor. Mevcut is tanimima MR
tiriin grubunun Tiirkiye pazarinda yonetilmesi, pa-
zarlama planlarinin yapilmasi, global MR is biriminin
Tiirkiye’de temsil edilmesi, son kullanic ile fabrika ve
tiriin gelistirme arasinda koprii olunmasi, cihazlarin
Tiirkiye’de tanitilmasi, cihazlarimizin uygun bir sekilde
konumlandirilmasi, sunumlar, kongreler, ticari sovlar
gibi organizasyonlara katilim, satis miidiirlerimizin te-
mel seviyede egitilmesi yaninda Tiirkiye'deki kullanici-
larin taleplerinin de {iriin gelistirme birimlerimize iletil-

mesi gibi konular giriyor. Ancak bunlarla sinirli degil.
Omegin son kullanicinin memnuniyeti de is tanimima
giriyor ki, siire¢ esnasinda en ¢ok keyif aldigim sorum-
luluklardan biri bu diyebilirim.

Uriiniiniiz hangi hastaliklarin tan1 ve tedavisinde
kullaniliyor?

MR cihazlar1 anatominin goriintiilenmesi yoluyla hasta-
liklarin tanusinda kullaniliyor. Aslinda fonksiyon olarak
bilgisayarli tomografi cihazlarina benzer olsa da, X-151mu
kullanmamasi, bilinen hicbir zararimin olmamasi ve yu-
musak dokularda daha ¢ok tercih edilen bir modalite
olmasi ile 6n plana cikiyor. Az 6nce dinamik oldugun-
dan basettigim MR goriintiileme metodu ticari olarak
sadece 35 yasinda. Bu geng yas1 aslinda hentiz ne kadar
yolun basinda oldugumuzu da belirtiyor.

with the ever-changing demands. I have to learn new things
everyday. For that reason one should always have motivati-
on and vigor. My job description includes management of MR
products in Turkey’s market, marketing planning, represen-
ting the global MR workforce in Turkey, providing a bridge
between end-users and plants and product developers, promo-
ting the devices in Turkey, appropriate positioning of devices,
attending presentations, conventions and such, training sales
managers and conveying the demands of Turkish users to the
R&D department. But it is not only limited to those. The satis-
faction of the end-user is also linked to my job, which is the
most enjoyable part for me.

In which fields do your devices diagnose and treat?

MR devices are used for diagnosing ailments through the ima-
ging of the anatomy. Although they have similar functions
with computed tomography, the difference is that MR devices
lack X-ray, which brings the benefits of having no known ad-
verse effects and being favored for soft tissues. This dynamic

large marginin
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MR imaging method that I just mentioned is only just 35 years
old. This young age shows us that we are just scratching the
surface.

How does Philips differ from the competition?

First I must state that MR is an indispensable modality for Phi-
lips, which is a company that has various realities in its essen-
ce, such as being a pioneer. From the moment that MR devices
began to be sold commercially, Philips has been shaping MR
imaging with innovations, despite being in MR imaging from
the start. The journey has started with 0.5T and now continues
with 7T devices that are being used in research. Philips has over
1000 patents in this barely wrinkled young modality. You have
to give it to the company that have rendered this young mo-
dality so mature. Our company used the first SENSE parallel
imaging technique in 2000, and in 2010 we promoted the first
digital MR device, plus invention of many sequences. The RF
infrastructure that we call dStream used in these devices ma-
kes it possible that the signal received from the patient being



Philips’in rakiplerinden o6ne ¢ikan farkli taraflar
nelerdir?

Oncelikle belirtmem gerekir ki MR, Philips icin vazge-
¢ilmez bir modalite... Philips’in marka olarak genlerin-
de de 6ncii olmak gibi bir gerceklik var. MR cihazlarimin
ticari olarak satilmaya bagladig1 andan itibaren Philips,
MR goriintiilemenin iginde olmaktan G6te bu konuya
inovasyonlariyla yon veren bir firma. 0.5T ile basladig:
yolcuguna su anda arastirmalarda kullanilan 7T ciha-
ziyla devam ediyor. 35 yasinda ve yiiziindeki kirigik-
liklar1 hentiz yeni belli olmaya baslamis bu geng¢ mo-
dalitede Philips’in tam 1000’in {izerinde patenti var. Bu
kadar geng bir modalitenin bu olgunlugu kazanmasin-
da firmamin payini bilmek 6nemli. Pek ¢ok yeni sekan-
sin muciti olmakla birlikte 2000 yilinda ilk defa SENSE
paralel goriintiileme teknigini kullanan firmamiz 2010
yilinda ise ilk defa dijital MR cihazini ticari olarak piya-
saya sundu. Bu cihazlarimizda kullanilan dStream isim-
li RF altyapisi hastadan alinan sinyalin herhangi bir yere
tasinmadan dogrudan bobin {izerinde dijitalize edilebil-
mesini sagliyor. Bu onciiliik o kadar biiyiik ki 2015 y1-
Iina geldigimizde hala diinyanin tek dijital MR {iretici
firmas1 konumundayiz. Diger bir {ireticinin de dijital
MR'min tasarim asamasinda oldugunu 2014 yilinda
ilan etmesi ne kadar dogru bir yolda oldugumuzu ve
onciiligtimiizii tasdik ediyor. Diinyadaki ayak izimiz-
le her yil on milyonlarca MR tetkikinin Philips markali
MR cihazlarinda yapildigini sdyleyebilirim.

digitized directly on the coil without being moved anywhere.
It marked such a degree of excellence in pioneering that in 2015
we are still the only ones who can produce it. In 2014, another
manufacturer announced that they were also designing a di-
gital MR, which shows us that we are on the right track, and
proves we are the leading force. With our footprints on earth, I
can say that each year tens of millions of MR examinations are
made with Phillips devices.

Starting out with putting together components from various
suppliers to produce MR devices, our company has develo-
ped its own technology and also acquired these suppliers to
achieve this technology in a short amount of time. Seeing the
“Philips” brand on some of our competitors’ products makes
us proud, knowing that our business is providing healthcare.

What about the placement of your products in Turkey?

Turkey is a tough market for healthcare. The Ministry of He-
alth demands easily accessible healthcare for everyone. But
providing this for a tight budget is quite a challenge for us.
As Turks we also deserve the best MR services. When we res-
pond to this demand we are aware that the quality can not be
compromised. As Philips Turkey Healthcare we don’t promote
any MR products in Turkey that are not sold in Western Euro-
pe. We shouldn’t promote products with low imaging quality
only because they are cheap. A way to keep up the quality un-
der tight budget restrictions is having the maximum number
of imaging daily with the same device, thereby using it in an
efficient manner. We are able to complete examinations witho-
ut a decrease in image quality with the high signal/noise ratio
provided by our Ingenia model devices. Currently we are also
working on ways to minimize the time it takes device to get
ready for patients for our non-digital MR devices. Our Multiva
models, the coils of which were made by Flexstream, lead the
pack in that regard. In time sensitive situations we are able to
finish the day with the minimum amount of coil replacements
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[k baslarda farkli tedarikgilerden aldig1 teknolojik bi-
lesenleri kullanarak MR iireten firmamiz zaman iginde
hem kendi teknolojisini gelistirdi, hem de daha yiiksek
teknolojiye daha kisa zamanda ulasabilmek igin bu te-
darikgileri biinyesine katti. Sahada rekabet ettigimiz
diger firmalarin bazi iirtinlerinde de “Philips” imzasini
gormek yaptigimiz isin saglik oldugunu diisiiniince gu-
rur verici.

Hep diinyadan bahsettiniz. Peki {iriinlerinizin
Tiirkiye’deki yeri hakkinda ne séylemek istersiniz?
Tiirkiye saglik sektorii icin ¢ok zorlu bir pazar. Saglik
Bakanligimin politikalar1 herkes i¢in kolay ulasilabilir
saglik hizmetini talep ediyor. Ancak bunun kisith biitge
ile olmasi gerekliligi biz saglik sunucularin zorluyor.
Tiirk toplumu olarak MR hizmetinin de en iyisine layi-
g1z. Bu talebe cevap verirken kaliteden 6diin vermemek
gerektiginin farkindayiz. Tiirk Philips Saglik Birimi ola-
rak Bati Avrupa {ilkelerinde satisa sunulmayan higbir

thanks to Multiva. This way if we consider 24 hours as a who-
le this takes less time to get the device ready for patients and
makes more time for imaging. Our new coils, which make it
possible to utilize the same coil for every anatomical region, are
made by Philips-owned Invivo. Although Invivo supplies coils
for other MR producers too, they make these only for Philips
Multiva models.

There are different user segments present in Turkey. Which
ones do you appeal to more?

Different user segments all have different demands. Philips
and innovation cannot be separated from each other. There is
always constant development in MR market and presenting
the same solutions as our competitors is not enough; we have
to lead. You can’t appeal to top level with an average perceived



MR iiriiniinii Tiirkiye’de pazarlamiyoruz. Ucuz olmasi
icin diistik goriintii kalitesi veren iiriinler sunmak zo-
runda degiliz. Siki biitce kisitlamalar: altinda kaliteden
6diin vermemenin bir yolu, daha verimli yontemlerle
aynt MR cihazi ile giinde en fazla tetkik sayisina ulas-
mak. Ingenia model dijital MR cihazlarimizin sunmus
oldugu yiiksek sinyal/giiriiltii orani ile goriintii kalitesi-
ni bozmadan daha kisa siirede MR tetkikini tamamlama
imkanina sahibiz. Rakiplerimizdeki gibi dijital olmayan
MR cihazlarimizda ise hasta hazirlik siiresini minimu-
ma indirmeyi hedefliyoruz. Multiva model cihazlarimiz
Flexstream bobin altyapis1 ile bu konuda 6ncii. Multiva
ile zamanin kisith oldugu durumlarda giin boyu en az
sayida bobin degistirerek ¢ekimleri tamamlayabilme
imkanina sahibiz. Bu sayede 24 saat biitiin olarak dii-
stiniildiigiinde hasta hazirlik siiresini kisaltiyor, cekime
ayrilabilen siireyi uzatiyoruz. Her anatomik bdlge igin
farkli bir bobin kullanilmasini engelleyen yeni nesil bo-
binlerimiz bir Philips firmasi olan Invivo tarafindan ya-
piliyor. Invivo firmasi her ne kadar diger MR tireticileri
i¢in de bobin tiretse de bu tiirde hem genel amagli, hem
de yiiksek kaliteli goriintii veren bu bobin segenegini su
an icin sadece Philips markali Multiva model MR cihaz-
lar1 i¢in sunuyor.

Tiirkiye’de farkli kullanic1 segmentleri mevcut. Peki
siz daha ¢ok hangi kullanicilara hitap ediyorsunuz?
Bu farkli kullanici profillerinin hepsinin talepleri de
farkli yonlerde. Philips ve inovasyon ayrilmaz iki par-
ca. Stirekli gelisen, her yil farkli goriintiileme teknikle-
ri piyasaya siiriilen MR pazarinda rakiplerinizle ayni
¢oztimleri sunmaniz yetmez, éncii olmalisiniz. Ortala-
ma bir imaj kalitesi ile {ist seviyeye hitap edemezsiniz.
Philips hep en yukartyr hedefliyor. Bunlar diisiiniil-
diigiinde iist diizey {iniversite hastanelerinde agik ara
oncii oldugumuzu belirtebilirim. Ornegin 2014 yilinda
kamu {iniversitelerinin cihaz alimlarinda %50'nin ol-
dukga tizerinde pazar payi ile agik ara birinci olduk. Bu
tiir bir bagar1 sadece yiiksek goriintii kalitesi sunarak
olmaz, sadece oncii ¢gekim sekanslarinizla olmaz, sade-
ce rekabet edebileceginiz toplam sahip olma bedeli ile
olmaz, sadece iyi bir aplikasyon hizmeti ile olmaz, sade-
ce satig sonrasi servis desteginizle olmaz. Sadece bun-
larin bilesimini yakalayabilmisseniz olur. Biz yukarda
saydiklarimla da yetinmiyoruz. Devlet hastanelerinde
ve Ozel hastanelerde sadece tan1 amagl kullanilan MR
cihazlariin iniversitelerimiz igin bir aragtirma araci
oldugunun farkindayiz. Diinya seviyesinde arastirma
gorevlilerimizin oldugunu diisiiniince biz de diinya
seviyesinde arastirma destegi vermeliyiz. Egitim ku-
rumlarindaki MR cihazlarimizda heniiz ticari hale gel-
memis yazilimlarin arastirma yapilabilmesi igin aktive
edilmesini saghyoruz. Ucretsiz verdigimiz bu hizmette
ilk destegi Ttirkiye organizasyonu olarak lokal organi-
zasyonumuzla veriyoruz. Daha ileri taleplerde yurtdisi
uzmanlarimizla degerli 6gretim gorevlilerimizin yanin-
da durmaya calistyoruz.

Gozbebeklerimiz olsa da elbette sadece {iniversiteleri-
miz yeterli degil. Goriintii kalitesinden 6diin vermeden
yliksek sayida tetkike izin veren cihazlarimizla Saglik
Bakanlig1 hastanelerine servis saglayan radyoloji hizmet
alim1 sektoriine hizmet veriyoruz. Kalitesine 6zel olarak

image. Philips always shoots for the top. With all these consi-
dered, I can tell you that we are leading in top-level university
hospitals. In 2014 we led the way by a large margin in winning
well over 50% of the market share in public university sales.
This kind of achievement is not only about providing high
image quality, or your leading imaging sequences, or a com-
petitive total cost to customer, or a good application service, or
after-sales service support. This achievement becomes possible
if you can combine all of these. But we don’t just stay at that,
either. We are aware of the fact that in public and private hos-
pitals the MR devices solely used for examining purposes are
also research tools for our universities. Knowing that we have
world-renowned research fellows, we must offer them world-
renowned research support. We activate our software that is
not released for commercial use in our MR devices, to allow
educational institutions to do research using them. We are the
first ones to provide this free of charge service through our lo-
cal Turkey organization. In cases of further demands, we try to
stand by our esteemed academics with our foreign specialists.
As invaluable as they are, universities alone are not enough.
With our devices capable of many examinations, we serve
public hospitals’ radiology departments. We make a great deal
about after-sales support and this increases the up-time of de-
vices. Especially the surveys over last 2 years tell us that there
is a progressive increase in quality in this respect. We also care
about remote services in MR devices. By remotely connecting
to the device a lot of problems are intercepted quickly. Besides
MR devices we routinely supply products to private hospitals
and hospital chains ranging from bedside monitors to nuclear
medicine products.

What should private hospitals look out for when managing
medical equipment?

Private hospitals are user groups that have a wide array of ex-
penses. They have to consider not just the price but also the
cost of maintaining the device -- such as power consumption
etc. MR devices need to keep the magnetic area running even
when it is not used. An MR device consumes ten thousand li-
ras worth of electricity. Philips provides products that are low

%
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egildigimiz satis sonrasi servis destegimizle bu cihaz-
larda yiiksek up-time (cihazin calisir durumda kalma
yiizdesi) sunuyoruz. Ozellikle son 2 yildir bagimsiz ku-
ruluslara yaptirdigimiz arastirmalarla bu kalitenin dii-
zenli artis egiliminde oldugunu izliyoruz. MR cihazla-
rinda uzaktan servise ¢ok 6nem veriyoruz. Kullanicinin
MR cihazina uzaktan baglanarak yolda kaybedecegimiz
vakti (ki bu ayn1 zamanda miisterimizin vakti) pek ¢ok
ariza ¢agrisinda engelliyoruz. MR cihazlar1 disinda has-
ta basit monitoriinden, niikleer tip iiriinlerine kadar olan
genis portféylimiizle 6zel hastanelerin ve hastane zin-
cirlerinin genel tedarikgisi durumundayiz.

Ozel hastaneler, tibbi cihaz yonetiminde 6ncelikli
olarak sizce nelere dikkat etmeliler?

Ozel hastaneler radyoloji hizmet alimlarindan farkl
olarak isin idame dahil tiim masraflarini tistlenen kulla-
nic1 grubu. Cihazin satin alma degil, toplam sahip olma
maliyeti onlar i¢in ¢ok 6nemli. Mesela cihazin enerji sar-
fiyat: cok 6nemli. MR cihazlar1 hasta tetkiki yapmasa da
manyetik alanini siirekli canli tutnmasi gereken iiriinler.
Bu enerji sarfiyat1 demek. Bir MR cihazinin yillik enerji
sarfiyati onbin TLlerle ifade edilir. Philips ¢evre stirdi-
riilebilirligine katki olarak enerji sarfiyat: diisiik tirtinler
sunuyor. Ornegin Ingenia 1.5T model MR cihazlar seg-
mentinin en diisiik enerji sarfiyatl {irtinleridir. Bunun
disinda dikkat edilmesi gereken bir diger konu da Tiir-
kiye’deki tibbi cihazlarinin kullanim siirelerinin uzun-
lugu. Bati'da 5 seneye kadar diisebilen cihaz degistirme
stireleri tilkemizde genellikle 10 senenin iizerinde. Bu
durumda kanal sayisinin gegerli oldugu konvansiyo-
nel MR cihazlari bir siire sonra giincel kalabilmek igin
pahali upgrade (yiikseltme) islemleri gerektirmekte ve
finansal agidan feasible olmamaktadir. Oysa ki dStre-
am altyapist kullanan dijital MR cihazlarimiz kanal
bagmsizdir. Yani bobinin kanal sayisi ne olursa olsun

cihazimizda galisabilir. Bu sayede cihaz ¢ok daha diisiik
maliyetlerle uzun stire giincel kalabilir. Dikkat edilmesi
gereken bir diger konu da ileride gerekebilecek aplikas-
yon gesitliligi. MR cihazlarinda ortalama 3 ayda bir yeni
sekanslar piyasaya siiriiliir. Alinan MR cihaz1 donanim
olarak yeterli degilse (diisitk homojeniteye sahip mag-
net kullanilmasi gibi) yiiksek donanim gerektirecek
yeni sekanslar MR cihazina yiiklenemeyebilir. Philips
olarak her segmentte yiiksek homojeniteye sahip mag-
netler kullanan MR cihazlar1 sunuyoruz.

Tibbi cihaz sektoriinde yiikselen ve gelecegi temsil
eden iiriinler nelerdir?

Bu soruya genel cevap vermek ¢ok zor ancak MR ile il-
gili olarak soyle cevap vermek isterim. Bugiine kadar
tibbi goriintiilemede kullanilan MR cihazlarini sadece
bu alana hapsetmek lider bir firmanin bakis agist ola-
maz. Biz Philips olarak MR cihazlarinin tedavide daha
yliksek rol alacagini éngoriiyoruz. Bu sebeple bu is igin
6zel bir is birimi olusturduk. MR Terapi isimli bu biri-
mimizde sundugumuz iiriinlerin birkagindan bahset-
mem gerekirse; HI-FU (Yiiksek Yogunluklu Odaklan-
mis Ultrason) hastanin gerg¢ek zamanli goriintiilenerek
ayni zamanda ablasyon yontemi zararli dokunun yok
edilmesini saghyor. Su anda MR ve HI-FU cihazlarin
tek cat1 altinda iiretebilen tek firmayiz. Bu bize biiyiik
bir gii¢ sagliyor. Bir diger grup da MR planlama tiriinle-
rimiz. Bilindigi {izere radyoterapi isleminde tedavi 6n-
cesi simiilasyon bilinen en yaygin teknoloji olarak Bil-
gisayarli Tomografi cihazlar1 yardimiyla yapilir. Bunun
bir iist teknolojisi olarak yiiksek yumusak doku ¢ozii-
niirliigii ile daha dogru planlama i¢in MR goriintiisii de
bu planlamada yardime olarak kullanilabilir ve bunu
firmamiz da dahil farkl: firmalar yapabilmekte. Ancak
bunu tomografi cihazi kullanmadan sadece MR cihazi
ile yapabilen tek iiretici konumunday1z.

on power consumption which contributes to environment sus-
tainability. If you look at the Ingenia model 1.5T MR devices
you will see that it has the lowest power consumption in its
class. Another thing that has to be kept in mind in Turkey is
the operating time of these devices. In West the replacement
time can get as low as 5 years while in Turkey it typically ex-
ceeds 10 years. With conventional MR devices, in which chan-
nel numbers are relevant, upgrades are needed to keep them
up-to-date, which is not financially feasible. Yet our digital MR
devices with dStream infrastructure are channel independent,
which means that no matter how many channels there are on a
coil it is compatible with our devices. Another issue that needs
attention is the variety of applications that may soon be nee-
ded. There are new sequences released for MR devices every
3 months. If the procured device is not sufficient in hardware,
new sequences that need higher hardware can pose an issue.

Could you tell us about the products that give us a glimpse
of the future?

It is hard to give a comprehensive answer but considering MR
I can tell you this: MR devices being used only in medical ima-
ging is such a narrow perspective that a leading company can-
not tolerate having it. As Philips we predict that the MR devi-
ces will take more active roles in treatment. We have assembled
a special unit just for that. In this unit called MR Therapy we
work on HI-FU (High Intensity Focused Ultrasound), which
images the patient in real-time while destroying the harmful
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tissue with ablation method, among other projects. Currently
we are the only company that can produce MR and HI-FU un-
der the same roof. This gives us great power. Another project
is our MR planning products. It is widely known that the si-
mulation made before the radiotherapy treatment is done with
the help of the most commonly used technology of computed
tomography. The HD soft tissue imaging technology -- which a
higher tier technology -- combined with MR imaging can help
with making more precise planning. Various companies can do
it, including ours. But we are the only ones that can do it with
just an MR device.




Satls_ Sopra3| |
Servis Hizmetleri
Neler?

What are the After Sales
Services?

Philips Tiirkiye Healthcare’de gorev ve
sorumluluklariniz neler? Philips Healthcare Satig Sonrasi Servis Sorumlusu
Miisterilerimizden telefon, fax ve e-mail yolu ile gelen Head of After Sales, Philips Healthcare
bildirimleri eksiksiz ve hizli bir sekilde maksimum dii-

zeyde miisteri memnuniyetini saglayarak ¢oziime ka-

vusturmak...

Kurulusunuzun satis sonrasi hizmetleri neler?

Satis sonrast hizmetlerimiz sunlardir:

e Cihazlarin yer hazirhig1 ve hastaneye kurulmasi,

e Kurulumdan sonra hastane personeline verilen apli-
kasyon egitimi, ve son olarak;

e Tiim bu islemler bittikten sonra miisterilerimizin ihti-
yaglar1 dogrultusunda bakim ve servis destegimizi sun-
mak.

Saglikli bir tibbi cihaz y6netimi i¢in hastanelerin
dikkat etmesi gereken hususlar sizce neler?

Satis sonrasi kurulan cihazlarin kullanici egitimleri sii-
resince hastane personelinin bu egitimleri eksiksiz al-
mas1 6nem tasimaktadir.

What is your role in Philips Healthcare Turkey?

My role is to quickly and comprehensively respond to any feed-
back coming through by phone, fax and e-mail, and to resolve
issues with maximum customer satisfaction.

What are the after sales services of your company?

They are as follows:

® Preparing the location for and installation of devices,

* Training personnel after the installation,

* And lastly, providing maintenance and services support in
line with customer demands.

What should be done for healthy medical equipment
management?

Hospital personnel should participate fully in all post-
installation user-training sessions.
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Kalite ve Verimliligi En
Ust Diizeye Tasiyoruz

We are Taking Efficiency and

Quality to the Next Level

“Bu yil igerisinde Tiirkiye marketinde diinyanin
ilk spektral dedekttriine sahip IQon tomografi
cihazinin lansmanini yapiyor olacagiz. Bu
teknolojiyi klinik kullanima sunmanin heyecani
icerisindeyiz”

“This year we will be launching the world's first
spectral detector, IQon, in Turkey’s market. We are
excited about providing this technology for clinical use”

Bilgisayarli tomografi cihazlari ile tanistigimiz ilk
yillardan itibaren Philips’in bu alanda pek cok ilke
imza attigimi biliyoruz. Bunlar1 kisaca anlatir misiniz?
Elbette... Uriinlerinde ilk kati hal dedektorii kullanan
(1979), 1 saniye rotasyon siiresinin altina ilk diisen (1979),
slip ring teknolojisini ilk kullanan (1986), gantri {izerine
jeneratorii ilk yerlestiren (1986), ilk ¢ok kesitli tomogra-
fi cihazini (1992) ve 16 kesitli tomografi cihazini tireten
(2001), ilk nanopanel dedektorii rakiplerinden yillar 6nce
tirtinlerinde kullanmaya baglayan (2007), 100kW ve iize-
rinde glicteki X-ray jeneratoriinii {iriinlerinde ilk kullanan
(2007), 0.3 saniye rotasyon siiresinin altinda ¢alisan sistemi
ilk tireten(2007) Philips olmustur. Tiim bu 6ncii teknoloji-
ler 15181nda hastaya verilen X-1s1n dozunu %80 oraninda
kadar azaltabilen ve buna ragmen rekonstriiksiyon siire-
sinin 3 dakikadan kisa oldugu doz azaltim teknolojilerine
sahip olan tek {iretici konumunda olan Philips, tomografi
alaninda gelecegin teknolojisi olacak diinyada ilk ve tek
spektral dedektorii sahip IQon tomografi cihazini da ya-
kin gecmiste ticari olarak kullanima sunmustur.

Portfdyiiniizde yer alan iiriinlerin teknolojik
ozelliklerini kisaca anlatir misiniz?

Her tiirlii saglik kurumunun ihtiyaglar: g6z 6niinde bulun-
durularak olusturulmus, tek rotasyonda 2, 4, 16, 64, 128,
256 kesitli goriintii iretebilen ve her tiirlii ihtiyaca hitap
eden genis iiriin portfdyiimiizde, 6n plana cikan iiriinler
arasinda 128 kesit Ingenuity Elite modelimiz essiz iMRC
tiip teknolojisi, iDOSE4 iteratif rekonstriiksiyon paketi, ve
genis yazilim ¢dziimleri ile Tiirkiye pazarinda en ¢ok talep
goren tirtiniimiiz konumundadir. Buna ek olarak 256 kesit
Brilliance iCT Elite cihazimiz, yiiksek jenerator giicii, hizli
rotasyon siiresi, genis tarama alanina sahip sektorde ilk ve
tek olan kiiresel dedektor tasarimu ile, kardiyak cekimler
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Philips Healthcare CT Uriin Miidiirii
Computed Tomography (CT) Product Manager, Philips Healthcare

Ozgiir Bagak

Since the CT devices were first introduced Philips
has led the way in that field. Can you briefly tell us
about it?

Philips was the first in the followings: Using solid
state detector (1979), reducing the 1 second rotation
time (1979), using slip ring technology (1986), placing
generator on the gantry (1986), producing multi-slice
tomography device (1992) and 16-slice tomography
device (2001), using nanopanel detector way before
competitors (2007), using X-ray generator powered
with 100kW and above in its products (2007), reduc-
ing the 0.3 second rotation time (2007). In addition to
these innovations, Philips is the only manufacturer
that has dose lowering technologies that can cut down
the radiation given to patient by 80% while keeping
the reconstruction time under 3 minutes and also
Philips has recently launched world’s one and only
spectral detector IQon for commercial use.

Can you tell us about the features of the products
in your portfolio?

In our portfolio, which is put together to respond the
needs of every healthcare institution, includes de-
vices that can produce 2, 4, 16, 64, 128, 256 slice im-
ages in one rotation, most prominent of them all being
128-slice Ingenuity Elite model with its unparalleled
iMRC tube technology, iDOSE4 iterative reconstruc-
tion package and a wide variety of software solutions,
it is our most demanded product in Turkey. In addi-
tion, our 256-slice Brilliance iCT Elite device is one of
our leading products in cardiac imaging with its high
generator power, fast rotation time, spheric design for
wide ranged scanning and it produces high quality
images with the lowest doses.

In 2012 RSNA congress, our IQon tomography de-
vice debuted gave a glimpse about the future of the
tomography devices, being the world’s first spectral
detector system.



i¢in tasarlanmis olup en diisiik dozla en yiiksek goriintii
kalitesini sunabilme amaci ile pazara sunulmus iiriinle-
rimiz arasinda basi gekmektedir.

Tiim bunlara ek olarak 2012 y1l1 RSNA kongresinde go-
riiciiye ¢tkmis olan IQon tomografi cihazi, diinyanin ilk
spektral dedektorlii sistemi olarak tomografi cihazlari-
nin gelecegine sekil verecek yeniliklere imza atmuistir.

Uriiniiniiziin benzerlerinden farkli, 6ne ¢ikan taraflar:
neler?

Tomografi cihazlar1 icadindan itibaren goriintiileme
alaninda ciddi kargilik bulmus, travma vakalari, kanser
tan1 ve takibi, kalp damar hastaliklariin tespiti basta
olmak tizere genis bir kullanim alanina sahip olmustur.
Philips tomografi ¢oziimleri; hizli is akislari, yiiksek go-
riintli kalitesi ve uzun yillar sorunsuz bir sekilde ¢ali-
sacak ¢dziimler sunmanin yani sira hasta konforuna ve
giivenligine oncelik vermektedir. Bu nedenle diisiik doz
kullanilarak yiiksek kaliteli tanisal goriintiiler olustu-
ran ¢oztimler olusturmakta 6ncii konumdadar.

.

What makes your products stand out from the competition?
Since the tomography devices first invented they have been
heavily put to use mainly in trauma cases, diagnostic and
tracking of cancer, identifying cardiovascular diseases and
more. Philips tomography solutions; provide fast workflows,
high image quality and high MTBF solutions but also give
priority for patient comfort and safety. That is why we work
on and lead in low dosed solutions while not sacrificing the
image quality.

What are the future trends and products on medical
technologies?

When thinking about the the future of CT, the importance
of dose reduction technologies that have fast working algo-
rithms which Philips already works on will increase and with
the spectral detector technology, new and flexible application
areas will arise. In addition to all of these, demand for profes-
sional teams that not only supply devices but also provides
whole solutions that cover quality image production, high
MTBEF and low cost rates, powerful service and application
infrastructure will still be high.
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With one imaging of IQon spectral CT, an image cre-
ated by the whole X-ray spectrum can be observed.

Tibbi cihaz sektoriinde yiikselen, gelecegi temsil eden
trend teknolojiler ve iiriinler nelerdir?

Bilgisayarli tomografinin gelecegi diisiiniildiigiinde
Philips’in uzak ara énde oldugu hizl ¢alisan algoritma-
lara sahip doz azaltim teknolojilerinin 6nemi giderek
artacak, spektral dedektor teknolojisi ile klinik alanda
yeni ve ¢ok daha esnek uygulama alanlar1 ortaya ¢ika-
caktir. Tim bunlara ek olarak sadece cihaz tedarigini
i¢ine almak yerine, kaliteli goriintii tireten, uzun yillar
sorunsuz ve diisitk maliyetli ¢alisan, giiglii servis ve ap-
likasyon altyapisina sahip tam bir ¢dziim saglayan pro-
fesyonel ekiplere olan talep giincelligini koruyacaktir.

Yakin zamanda piyasaya sunulmasi planlanan yeni
iiriiniiniiz var midir?
Philips tomografi ekibi hali hazirda biitcesinin %14'{inii

arastirma ve gelistirmeye harcamaktadir. Bunun sonu-
cu olarak bulundugumuz yil icerisinde Tiirkiye mar-
ketinde diinyanin ilk spektral dedektoriine sahip IQon
cihazinin lansmanin1 yapiyor olacagiz ve bu teknolojiyi
klinik kullanima sunmanin da heyecani igerisindeyiz.
Philips olarak ilk gok kesitli ve 16 kesitli tomografi ci-
hazi, ilk nano panel dedektdr, defalarca odiil almis
doz azaltim teknolojilerimizin yani sira, restospektif ve
prospektif olarak tek bir ¢ekim ile tiim X-ray spekrumu
hakkinda bilgi veren ¢oziimiimiiz bu alanda ¢igir aga-
cak nitelikte bir yeniliktir ve hali hazirda esi ve benzeri
bulunmamaktadir. Sektor otoriteleri tarafindan gelece-
gin teknolojisi olarak gosterilmektedir.

Servis aginiz ile ilgili bilgi verebilir misiniz?

Tiirk saglik sektoriine ve insanimiza teknolojinin doru-
gundaki tiriinlerimiz sayesinde kaliteli hizmet verme-
nin yanisira degerli yatirmrmimizin hizla geri dontisii agi-
sindan da sistemlerimizin yiiksek oranda kullanimda
olmasmdan dolay1 son derece gururluyuz.

Diinyanin en uzun émiirlii x-ray tiipleriyle desteklenen
bu muhtesem dizayni her an kullanimda tutmak pro-
fesyonel bir servis kalitesi gerektiriyor. Tiirkiye'nin en
yaygin servis agina sahip servis organizasyonumuzla,
5.4 yillik miihendis deneyim ortalamasi ve herbiri kendi
alaninda uzman miihendisleriyle %99’a kadar calisirlik
oranini garanti edebiliyoruz.

Tiirkiye organizasyonumuz iilke i¢inde her tiirlii ihtiya-
ca hizmet verebilen modiiler yapida hizli ve kaliteli ser-
vis hizmetleri sundugu gibi, ayn1 kadromuzda yeralan
T2 (Tier 2) seviye uzmanlarimiz diinyanin 100’den fazla
uilkesine uzaktan erisimle destek vererek uzmanlik ve
bilgi transferi yapacak seviyede profesyoneller. Tip-
ki yurt genelindeki operasyonlarimizda problemlerin
%45'inde hastaneye gitmeden uzaktan erisimle ¢6ziim
trettigimiz gibi. Bize giivenin! Hastalarmizin sizlere gii-
vendigi gibi.

Philips iCT cihaz: ile sadece 0.9 mSv doz verilerek
elde edilmis koroner arter tetkigi

Are you planning on launching new products in the near
future?

Philips tomography team is already spending 14% of its budg-
et on R&D. As a result, This year we will be launching the
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world’s first spectral detector, IQon, in Turkey’s market and
we are excited about providing this technology for clinical use.
Our solution that provides information on whole X-ray spec-
trum in one retrospective and prospective shot is an unique
and revolutionary innovation. Among industry authorities it is
considered as the technology of the future.

Can you tell us about your service net?

We are proud of our cutting edge technologies being used in
the Turkish healthcare to provide our people the high quality
of service they deserve and also extremely proud of the high
usage rate of our systems for a faster return on your valuable
investment.

Keeping this magnificent design which harbors the world’s
most durable X-ray tubes up and running all the time requires
professional level of maintenance services. We are able to guar-
antee up to 99% of uptime with our organization having one of
Turkey’s most common service net and our engineers with an
average of 5.4 engineering experience who are experts in their
domains.

We also have T2 (Tier 2) level expert in our crew who are able
provide support by remote access over 100 countries around
the world and transfer expertise and data, just like the way we
respond to about 45% of the problems nationwide.

Trust us! The way your patients trust you.



Medikal sektsrinde
Lojistik hizmetleri blZde N sorulur..

e Gumrukleme

e Depolama/Stok Kontrol Yénetimi
e Ellecleme/Paketleme

e Dagitim/Nakliye

Butik hizmetler

Medikal cihaz proje tasimaciligi
lade Griin yénetimi

Konsinye urin yénetimi

Web portal

Soguk zincir ila¢ dagitimi
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Sertifikali ve prosediirlere uygun islemler

e Arag filosu, egitimli sevkiyat sorumlulari ve yazili
standart proseduirleriyle hazir bir firma

¢ Belgelendiriimis TQM sistemi

AKC GUMRUK MUSAVIRLIGi LTD. STi.
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www.akcgumrukleme.com.tr
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Hekimler Hizh ve Kesin Tanilar icin

Radyologlara Giiveniyor

Physicians Rely on Radiologists for Quick and

Confident Diagnoses

“IntelliSpace Portal, radyoloji
analizlerine zengin bir iggdril
katmanin da otesine geciyor”

“IntelliSpace Portal goes beyond
adding rich insight to radiological
analyses”

] Philips Healthcare
lleri Goriintiileme Goziimleri Pazarlama Miidiirii
Head of Marketing of Advanced Visualization Solutions
Philips Healthcare

Jerome Galbrun

Alaniniza 6zgii pazarlama trendleri nelerdir?
Saglik hizmetleri bir¢ok toplumda, niifusun ona ula-
silabilme imkan1 ve ona ayrilan ulusal biitce agisin-
dan gittikge zorlu bir alan haline gelmektedir, bu da
onun iilkeler aras1 ve hastalikli bolgelerdeki 6nemini
gostermektedir. Saghk hizmeti sistemleri bask: altin-
da: Cogumuz daha uzun yasiyoruz ve yine ¢cogumuz
kronik saglik sorunlarindan mustaribiz, bu da hizla
artan saglik harcamalarina yol agiyor. Ayni zamanda,
ciddi bir sekilde saglik profesyoneli kitligi da var.
Biz, hekimlerin hastalarma ve onlarin bakimina ay1-
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What are the market trends in your specific area?

Healthcare has become a growing challenge for many societies
in terms of access by the population and cost in the national
budget, demonstrating its importance across countries and di-
sease areas. Healthcare systems are under pressure: more of us
are living longer and more of us are living with chronic medical
conditions, leading to soaring healthcare spending. Meanwhile,
there are important shortages of healthcare professionals.

We strongly believe that physicians should be able to focus their
time on the patient and his/her care, and make informed deci-
sions based on all relevant data and improve clinical outcomes.



rabilecek zamanlar1 olmasma ve bu sayede elindeki
veri 1s1ginda hastanin durumunu diizeltecek kararlar
alabilecegine inaniyoruz. Bizim isimiz de daha hizli
ve emin tani/ tedavi yapabilmelerini saglayacak ¢o-
ziimler {iretmek. Gegtigimiz yillarda toplu bir calis-
manin sonucu olarak, bizi 3. boyut (hacim) marketinin
lideri haline getiren 6diillii ileri goriintiileme ve klinik
uygulama ¢oziimleri gelistirdik.

Sizin is kolunuzdaki en son Philips
teknolojilerinden bahseder misiniz?

IntelliSpace Portal sagladig: klinik uygulamalarla es-
sizligini gostermis ve miisterilerimizin daha dogru ve
emin tanilar yapmasini saglamistir.

Mesela, BT karaciger analizi cihazimiz radyologlarin
karaciger segmentasyonunu %50 daha hizli yapmasi-
na olanak vermekte, bu sirada tedavi planin1 yapmada
¢ok onemli olan nicel Olgiileri de saglayabilmektedir.
Fransa’daki Hospices Civils de Lyon’dan Prof. Pierre-
Jean Valette de cihaz hakkinda “IntelliSpace Portal'm
uygulama sunucusu olanaklar1 sonuna kadar kulla-
nilarak, karaciger analizi karaciger tomografisinden
veri alimini olaganiistii sekilde saglayan bir arag go-
revi gormekte, bu veri hekim ve cerrahlara aktarilip
hem hasta yonetimi stratejisi olusturma hem de rehber
ameliyat yapilabilmekte” demistir. Bu tip karaciger
segmentasyon verileri karaciger cerrahlarina hayati
bilgiler vermektedir!

“Istegimiz, radyologlarin ve diger hekimlerin
hastalarina odaklanabilmelerine olanak
saglayacak yeni gdziimler gelistirmek”

“Our ambition is to develop new solutions that
enable radiologists and other physicians to focus on
their patients”

It is our job to create the solutions they need to provide faster
and more confident diagnosis and treatment. In the past years we
have collectively developed and delivered a winning advanced
visualization and clinical applications solutions which did positi-
on us as a leader in 3D (volume) in the marketplace.

Can you please share the latest technologies of Philips in your
business line?

IntelliSpace Portal is by far a true unique innovative solution ba-
sed the richness of clinical applications which provide our cus-
tomers with a much more confident and accurate diagnosis for
their patients.

For example our CT Liver Analysis allows radiologists to per-
form a complete Liver segmentation 50% faster while getting qu-
antitative measurements which are critical for treatment therapy
planning. “Taking advantage of the application server capabiliti-
es of IntelliSpace Portal, liver analysis is an outstanding tool for
extracting information from a liver CT, communicating this infor-
mation to physicians and surgeons, planning the strategy for pa-
tient management, and guiding surgery,” said Prof. Pierre-Jean
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Uriin portfolyonuz hangi alanlarda

faaliyet gosteriyor?

Ince bir istemci/ sunucu ¢Oztimii olarak

Intellispace Portal, 70"ten fazla klinik uy-

gulamayla bir¢ok amaca hizmet edebil-

mektedir ancak ben 6zellikle dort tanesi-

ne deginmek istiyorum:

e Kardiyovaskiiler uygulamalar,

eNorolojik uygulamalar, viicudun en
karmasik organini anlamak,

*Onkolojik uygulamalar, karmasik va-
kalar giiclii araglarla yonetmek,

¢ Hizli miidahalelere ve tedavi planlari-
na destek vermek.

Uriin portfolyonuzdan ve bunun
miisterileriniz i¢in ne anlam ifade
ettiginden bahseder misiniz?

Diinyanin her yerindeki hastanelere
kapsamli ve onlara 6zel ¢oziimler su-
nuyoruz: IX bagimsiz ¢aligma istasyonu
gibi tek kullanicili ¢oziimlerden tutun,
Intellispace Portal gibi isletme c¢apm-
da kullanilan ¢ok kullanicili ¢oziimlere
kadar. Piyasaya en son siirdiigimiiz
IntelliSpace Portal 7.0 yiiksek kaliteli
gortintiileri, ileri analiz ve is akis1 verimi
araglarini tek bir ileri analiz ¢6zimiin-
de topluyor. Bu ¢6ziim ¢oklu modalite,
¢oklu kullanici, ¢goklu mekan ve saglayici
gozetmemek {izerine tasarlanmis olup
miisterilerimize tek bir ¢dziime tiim ag
tizerinden ulasimi saglayabilmektedir.
Boylece hem verimlilik artmakta hem
de klinisyenler i¢in benzersiz bir is akisi
ve giincellemelere hatasiz ulasabilmeleri
saglanmaktadir.

Saglik hizmeti sektdriiniin sizin
alaniniza has zorluklari nelerdir?
Verimlilige verilen 6nem artmaya devam
ettikce, hekimler hizli ve kesin tanilar
i¢in radyologlara bel bagliyor. Ama has-
talar da farkli tiirde taramalar ve ¢ok bo-
yutlu veriler sunabilir. Peki baskalarmin
da giivenebilecegi objektif ve nicel taniy1
saglayabilecek araglara sahipler mi? Iste-
gimiz, radyologlarin ve diger hekimlerin
hastalarma odaklanabilmelerine olanak
saglayacak yeni ¢Oziimler gelistirmek.
Mesela, zaman i¢inde belli farkli modali-
teler iizerinden lezyon takibini saglayan
basarili bir ¢oklu modalite tiimor izleyi-
cisi gelistirdik ve siirdiik. 4. boyuta (ha-
cim ve zaman) giriyoruz.

Coziimlerinizi piyasadakilerden farkli
kilan nedir?

Bu dort kategori olarak siralanabilir:

« Istisnai klinik derinlik

o Gittikge serilegen is akigi

¢ Yeni klinik olanaklar

o Piirtissiiz IT entegrasyonu
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Valette, Hospices Civils de Lyon, France. This liver segmentation information
is a critical element for liver surgeons to improve patient outcomes!

Can you please share in which clinical areas & branches you are serving with

your portfolio?

Intellispace Portal, as a thin client server solution, includes more than seventy

different clinical applications serving numerous purposes but I would like to

particularly focus on four specific clinical areas:

e Cardiovascular applications,

* Neurology applications or Bringing insight to the body’s most complex or-
gan,

* Oncology applications or Manage complex cases with robust tools,

® Pulmonary and Emergency Care to aid in rapid response and treatment plan-
ning.

Can you please share your product portfolio and what it means for your cus-
tomers?

We provide hospitals, all over the world, with a wide range of fully customized
solutions: from single-user solutions, such as the IX standalone workstations,
to enterprise-wide multiple-user solutions such as the Intellispace Portal. Our
latest release, the IntelliSpace Portal 7.0 combines high quality images, advan-
ced analysis, and workflow efficiency tools into a single advanced analysis so-
lution. This solution is designed to be multi-modality, multi-user, multi-site,
vendor-neutral, allowing our customers to get the benefit of one solution ac-
ross their entire network! This increases productivity, while allowing a seam-
less workflow for the clinicians and a permanent access to the latest advances
in terms of precise diagnosis for complex cases.

What are the main challenges in healthcare industry in your specific busi-
ness line?

As the focus on efficiency continues to increase, physicians rely on radiologists
for quick and confident diagnoses. But patients may present with multiple dif-
ferent scans and multi-dimensional data. Do they have the right tool to provide
an objective and quantifiable diagnosis others can depend on? Our ambition is
to develop new solutions that enable radiologists and other physicians to focus
on their patients. For instance, we have successfully developed and launched
the multi-modality tumor tracking which allows physicians to track lesions
from several different modalities over the time. We are entering into the 4D
(volume and time).

What are the main differentiators of your solutions in the market and what
are the clinical & technical benefits for the customers?



Sagladiginiz avantajlar nelerdir?
Hayat1 miisterileriniz icin nasil
kolaylastirtyorsunuz?

Hizli sonug elde etme: IntelliSpace Por-
tal, goriintii islenmesi ve bir¢ok angarya-
y1 otomatize ederek hizli ve etkili teda-
viye olanak saglamaktadir. Klinisyenler
ve radyologlar daha higbir seyin basina
gecmeden c¢esitli otomatik araglar klinik
vakaya hazirlanmaya baslamistir bile.

Gelistirilmis anlamli raporlama: Kesin
tip alaninda, hekimler klinik raporlarini
Intellispace Portal ile gelistirip, kolay ak-
tarilabilen semalar ve tablolarla birlikte
tekli hasta raporuna ekleyebilirler. Bu
kritik bilgiler ve grafikler PACS (Goriin-
tii Arsivleme ve letisim Sistemi) veya
RIS'de (Radyoloji Bigi Sistemi) depolanir.

Sizce alanimizdaki cihazlarin gelecegi
nasil olacak?

Coklu modaliteler, 6. boyutu hedefleyen
giiclii bir ara¢ takimi: Intellispace Portal
ile ¢oklu modalitelerden saglanan go-
riintiiler kolayca incelenip analiz edile-
biliyor. BT, MR ve diger modalitelerden
alinan verilerle birlikte ¢oklu 3. boyut
araclar1 kullanilarak hastadan goriintii
almip hastaligin durumu oOlgtimlenebi-
liyor. Baz1 uygulamalar boylamsal go-
riintii de saglayabiliyor, 6rnegin g¢oklu
modalite tiimor takip ¢6ziimiimiizde
oldugu gibi. Su an 4. boyuta ge¢mis du-
rumdayiz. Simdiki hedefimiz, ihtiyag
duyulan biitiin bilgileri zamaninda, ha-
zir ve kolay hazmedilebilir sekilde sun-
mak. Bu 5. boyut (hacim, zaman ve bilgi)
olacak. Bu bilgi ile klinik istihbarat ve
karar destek araclariyla zenginlestirile-
rek kesin tibba katki saglamalar1 amagla-
niyor. Bu da 6. boyut oluyor.

Eklemek istediginiz son bir sey var mi1?
Yaklasimimiz istihbarat, entegrasyon ve
yorumlamay bir araya getiren bir giig.
IntelliSpace Portal, radyoloji analizlerine
zengin bir i¢gdrii katmanin da Otesine
geciyor. Benzersiz ve giliclii bir isletme
ag yapisi ve teslim yontemleriyle klinis-
yenlere nerede calisabilecekleri ve bul-
gularmi paylagsmalar1 konusunda 6zgiir-
litkk saghyor. Boyle bir meslek gercekten
tatmin edici ve anlamli bir gorev!

Our main differentiation points lies in four main categories:
* Exceptional clinical depth

¢ Further streamlined workflow

* New clinical capabilities

® Smooth IT integration

Please tell us about the advantages you provide to your customers/users/
patients? How do you make life easier for your customers?

Obtain results faster: The IntelliSpace Portal automates image processing as
well as many of the manual tasks that can get in the way of delivering fast,
efficient input to patient treatment. Zero-click processing also uses a variety of
automatic tools to begin preparing clinical case, so radiologists and clinicians
are ready to work when they open it.

Enhanced meaningful reporting: in the area of precise medicine, with Intellis-
pace Portal, our physicians augment their clinical reports with easily expor-
table graphs and tables which can be collated into a single patient report. They
store this critical information and key annotated images right on their PACS
or RIS.

How do you see the future of medical equipment in your specialty area?
Multiple modalities, one robust toolset targeting the 6D world: with Intellispa-
ce Portal, our customers, now, easily, review and analyze images from multip-
le modalities in a single, easy-to-use viewer. They get the full picture on their
patient using multiple 3D (volume, in three dimensions) tools to quantify and
measure disease states, incorporating data from CT, MR, and other modalities.
Some applications provide them with a longitudinal view, like for oncology
cases with our Multi-Modality Tumor Tracking solution. We are already in the
4D world (time dimension, added to the volumetric data). Moving forward, we
aim to give them all the information they need at the right time, prepared and
presented to be easily used and digested. This will be the 5D world (volume,
time and information). We plan then to enrich this information with clinical
intelligence and decision support tools, empowering them to be critical cont-
ributors for precision medicine. This aims to be the 6D world. Our solutions
aim to be the front-end for imaging related clinical decision making to improve
patient outcome.

What is meant by Health Continuum trend in your area?

Today’s health continuum involves an increasingly complex, widely distri-
buted network. However, initiatives around the globe involve healthcare re-
form to help manage patient care more effectively and affordably. Predictive
modeling provides the potential to intervene before patients become critically
or chronically ill to help save lives and manage resources effectively. New
healthcare delivery models based on knowledge management use clinical in-
formation to provide clinical intelligence to reach a number of goals. These
goals include improving the health of populations, advancing patient-centered
continuity of care, improving the efficiency of providing care, and reducing he-
althcare costs through such steps as reducing patient readmissions. These are
the trends in which we aim to highly contribute with solutions like Intellispace
Portal focusing on interoperability, scalability and information sharing across
the health continuum connecting patients and physicians in a smart, meaning-
ful and cost-effective way!

Do you have upgrade and/or update programs in your proposed solutions?
One solution for today... and tomorrow: Advanced analysis is changing ra-
pidly, and so is the IntelliSpace Portal. To continually provide the best care
with maximum proficiency, our customers need access to the latest applicati-
ons. Comprehensive Philips RightFit and service agreements make it simple.
They keep them connected to a steady stream of innovations that enable them
to expand their clinical capabilities year after year. Workflow optimization
consulting, clinical education and training services show them how to make
the most of their solution from the start. With our Enterprise capabilities, our
customers select the exact number of users they need, and grow them as they
grow!

Any additional comment & closing statement?

Our approach offers a powerful combination of intelligence, integration, and
interpretation. IntelliSpace Portal goes beyond adding rich insight to radiolo-
gical analyses. It creates seamless and strong Enterprise networking and deli-
very methods that give clinicians the freedom to choose where they work and
easily share their findings, in order to improve patient outcomes. Contributing
to improving patient’s life is indeed a very meaningful and fulfilling mission!
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Medipol Universitesi Hastanesi
Niikleer Tip Boliim Bagkani

Head of Nuclear Medicine Department
in Medipol University Hospital

Tibbi Gihaz Yonetiminde
Basari Kriterleri Neler?

What are The Success Measures
in Device Management?

Kurulusunuzun tibbi cihaz ve malzeme alim
politikasini belirleyen 6ncelikli hususlar neler?
Hastanemizde diger hastanelerde oldugu gibi tibb1 ci-
haz ve malzeme alim politikasini ihtiyaglar dogrultu-
sunda yonetim belirlemektedir. Bu siirecte ilgili brans
hekimlerinin goriis ve deneyimlerine dnem vermekte-
dir.

Bransiniz 6zelinde, saglikli ve verimli bir tibbi cihaz
yonetimi i¢cin olmazsa olmaz kosullar sizce neler?
Tibbi cihaz yonetiminde en 6nemli unsurlarin, cihazlar
icin gerekli bakimlarin zamaninda yapilmasi, arizala-
ra en kisa zamanda deneyimli teknik ekiple miidahale
edilmesi ve firmalarin stokunda sik goriilen problemler
i¢in yeterli yedek parca bulundurulmas: oldugunu soy-
leyebilirim.

Size gore hastanelerde tibbi cihazlar verimli
kullanmiliyor mu?

Halen calistigim 6zel {iniversite hastanesinde ve daha

Prof. Dr. Tamer Atasever

“Cihaz bakimlari zamaninda yapiimall,
arizalara en kisa zamanda deneyimli
teknik ekiple miidahale edilmeli ve
firmalarin stokunda yeterli yedek
parc¢a bulundurulmaldir”

“Maintenances must be made on time,
malfunctions must be handled by
specialists at short notice and enough
spare parts should be stocked by
companies”

once calistigim devlet iiniversitesinde goriintiilemede
kullanilan tibb1 cihazlarin oldukga verimli kullanildig-
n1 soyleyebilirim. Giiniimiizde hastane yonetimlerinin
genel olarak bu stiregleri daha iyi yonettigini diisiinii-
yorum.

Kurulusunuzda Philips Healthcare iiriinleri
kullanmiliyor mu?

Hastanemizde Philips Healthcare tibbi cihazlar1 yaygin
olarak kullaniliyor. Niikleer tip departmaninda Philips
PET/CT ve SPECT/CT sistemlerini kullantyorum.

Philips’in egitim, genel destek, bakim hizmetleri

ile yedek parga, vb. konulardaki hizmetlerinden
memnun musunuz? Bugiine kadar 6nemli bir sorun
yasadiniz m1?

Philip’sin destek, egitim, bakim ve yedek parca konu-
lardaki hizmetlerinden genel olarak memnunum. En
onemli sorun yurt disindan gelecek parcalarin gelis za-
manin uzun olmasi. Bu da ithalat mevzuati ile iligkili.

What are the key elements in procurement of medical
equipment and devices in your institution?

As in other hospitals, procurement policy of medical devices
and equipment is created by the management based on needs.
This process also draws upon advice and experiences from
branch physicians.

What are your opinions on efficient usage of medical equip-
ment, especially in your field?

The most vital points are: Maintenances must be made on time,
malfunctions must be handled by specialists at short notice and
enough spare parts for frequently encountered problems sho-
uld be stocked by companies.
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Do you think that hospitals use these devices efficiently?

I can say they do in the university hospital where I work, and
also in the public university I worked for before. I think that
managements are handling these processes better these days.

Which Philips devices are used in your institution?

We commonly use Philips Healthcare medical devices. I work
with Philips PET/CT and SPECT/CT at the nuclear medicine
department.

What are your thoughts on training, support, maintenance
services, spare parts and etc. that Philips provides?

I'm generally pleased with Philips’ services. The most impor-
tant problem we have is the time it takes to bring spare parts
from abroad, but this is related to importing regulations.



Philips Tirkiye Takimi
Oldukca Yetenekli

Philips Turkey Team s

Very Talented

“Philips Tiirkiye Takimi IntelliSpace Portal
Uriintyle ilgili oldukga hevesli; Marmara, Ege ve
|c Anadolu balgelerinde birgok yapiya 40'a yakin

sistem Kurulmus durumda’

“Philips Turkﬁy team is pretty keen on the portal
product calle InteIIiSrace. Approximately 40 pcs
system has been installed around Marmara, Aegean
and Central Anatolia regions”

Liitfen kendinizden ve Philips Healthcare’deki gorev ve
sorumluluklarimizdan bahseder misiniz?

Ismim George Jurdak ve Philips Saglik Sistemlerinde In-
telliSpace Portal ve ¢alisma istasyonlarinin kidemli satis
midiirtiytim, Tiirkiyeyi de kapsayan Orta Dogu bolge-
sinden sorumluyum. Coziimlerimiz baslica tani/ tedavi
siirecine katki sagliyor.

13 yillik klinik deneyimi ardindan, kendimde sirketteki
miisterinin sesi olma ihtiyacini hissederek reklam taki-
minin bir pargasi olmaya karar verdim. Kolay bir gorev
olmadigimi soyleyebilirim ama klinik deneyimle birlikte
¢ok iyiydi.

Beyrut'un Amerikan Universitesi'nden radyolojik tekno-
loji uzmani ve Kanada'daki radyasyon tipi teknoloji uz-
mani1 olarak mezun oldum. Ayrica Kanada Tibbi Radyolo-
ji Teknoloji Uzmanlar1 Derneginin iiyesiyim.
Mezuniyetimin ardindan Liibnan’daki bir hastanede ca-
lisigim 4 sene boyunca bir¢ok radyoloji islemi yaptim,
sonrasinda da BT tarayicilar: igin egitim uzmani olmaya
karar verdim, bir¢ok iilkeyi gezdim, bu geziler sirasinda
da miisteri memnuniyetini saglamaya yonelik tecriibele-
rim gelisti. Egitim uzmanindan sonra BT'nin ileri uygula-
ma uzmani oldum.

Tiirkiye ve Orta Dogu bélgesindeki en son pazar
trendlerinden bahseder misiniz?

Ekonomik refahin artmasi, hastalik profilinin degismesi,
kiiresel niifusun artmasi ve yagh niifusunun da artmasi-
nin getirdigi saglik ihtiyaglariyla birlikte saglik hizmetleri
sektorii diinya ¢apinda genisliyor. Bu Orta Dogu bdlgesi
icin de gecerli.

Kiiresel biiytimeyi saglayan faktorler Tiirkiye'deki sag-
ik sektoriiniin de gelisimini sekillendiriyor. Tiirk saglik

Philips Kidemli Satis Miidiirii

Philips Senior Sales Manager

George Jurdak

Would you please tell us about yourself, background
and your current role in Philips Healthcare?

My name is George Jurdak and I'm the senior sales
manager for IntelliSpace Portal and Workstations
in Philips Health Systems , responsible from MET
Region including Turkey which is one of the big-
gest countries within the region . Our solutions are
mainly part of the Diagnoses/treatment in health care
Continuum.

After 13 Years of Clinical experience, feeling the need
to be the voice of the Customers inside the company
I decided to be part of the commercial team. Trust me
it’s not an easy mission but with the clinical experi-
ence it was really great.

I graduated from the American University of Beirut
as Radiologic Technologist and from the College of
Medical Radiation Technologist of Ontario, Canada.
I am also a member of the Canadian Association of
Medical Radiologic Technologist.

When I graduated I worked in a hospital for 4 years
in Lebanon doing all kind of radiology procedures,
after that I decided to be an Education Specialist for
CT scanner, traveling from one country to another,
where I gained a great international experience know-
ing different culture and different way of working and
it gave me better insight about customers’ needs and
how we could meet those needs to help our patients.
Last but not least I moved from education specialist
to advanced Application Specialist in CT also where
I was involved in workshops, lectures and continues
education for Radiographers, Radiologist and even
Cardiologist because as you know the clinical domain
in radiology became wider and involving all the Ol-
ogy in it nowadays.

As Philips, our goal is to improve the lives of 3 billion
people a year by 2025 and this will be done hand by
hand with you. Our Innovations today is your story
tomorrow which makes us proud
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IntelliSpace Portal 7.0

sektorii genislemekte ve degisen niifus oranlari, kronik
hastalik vakalarmin artmasi, saglik sigortalarinin kap-
saminin genisletilmesi ve gelirin artmasiyla beraber
saglik hizmetleri harcamalarinda da hizli artislar go-
riilmektedir.

Tiirkiye'nin biiyiime igerisinde oldugunu ve pazarinin
gliclii bir potansiyeli oldugunu rahathikla soyleyebili-
riz.

IntelliSpace Portal ¢6ziimlerinizin egitim programlari
hakkinda neler soyleyebilirsiniz?

Egitim hem kendi ¢alisanlarimiz hem miisterilerimiz
i¢in devamli 6grenimin vazgecilmez bir unsurudur.

Philips Tiirkiye takimi oldukga yetenekli ve yerel rek-
lam takiminin hem yeni hem tecriibeli elemanlarina
egitimler verdik. Takim IntelliSpace Portal {iriiniiyle
ilgili oldukga hevesli ve su bolgelerde faaliyet gosteri-
yorlar.

Marmara, Ege ve I¢ Anadolu bélgelerinde birgok yapi-
ya 40’a yakin sistem kurulmus durumda.

Y1l sonunda, Tiirkiye de Uluslararasi ICAP takimi tara-
findan yiiriitiilen merkezi yiikseltme programina dahil
olacak ve ilk pilot uygulamalar yilin 2. ceyreginde ger-
ceklesecek.

Egitim programlarinit miisterilerimizin farkli modiille-
ri icin demo istasyonlar {izerinde egitim ve uygulama
yapilabilecek sekilde zenginlestirdik.

Egitim modiillerinin detayl ¢izelgesi internet sitesinde
mevcuttur. Kendim ve yerel pazarlama takimi sizlere
isteginiz dogrultusunda programlarda destek vermek-
ten mutluluk duyariz.

ISP portfolyonuz i¢in verebileceginiz referans
noktas1 var m1?
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What are the latest Market Trends in Middle East and
Turkey Region ?

Across the globe, the healthcare sector is expanding as in-
creasing economic prosperity, a changing disease profile, a
growing global population along with a large demographic of
senior citizens are resulting in a higher demand for healthcare
services which is also valid for MET Region .

The very same drivers for growth globally are shaping the
development of the healthcare sector in Turkey. The Turkish
healthcare sector has been expanding and is expected to con-
tinue its expansion as changing population ratios, higher in-
cidences of chronic disease, wider health insurance coverage
and increasing incomes create upsurges in healthcare spend-
ing.

We can clearly state that the healthcare business is growing
tremendously in Turkey and the market has strong potential .

Would you please mention about your training programs
for ISP solutions?

Trainings are the most important elements in continuous
learning both for internal ones for Philips Team members as
well as external trainings for our customers .

Philips Turkish team is quite talented and we have given
trainings to local commercial team for both experienced team
members as well as new comers. Team is quite enthusiastic
about Intelli Space Portal business and spread over the re-
gions:

There are already many sites where systems are installed
across Turkey mainly Marmara, Aegean , and Central Anato-
lia Regions upto 40 sytems where upgrade programs will be
also initited.

Later in the year, Turkey will be involved in the central up-
grade program which is coordinated by the International
ICAP team and for which the first pilots will take place in Q2
which is quite visible in project pipeline, We have enriched
training and education programs for our customers in differ-
ent modules which are strongly supported by education and
application teams with demo stations.

Detailed agenda of the training modules are available at web
site. Myself and local marketing team is happy to support you
for the programs upon request.



Baskentteki TOBB Universitesi Philips’in ISP dahil tiim
uriin ve modaliteleri i¢in %100 referans noktasidir. Yilin
ilk ¢ceyregindeki ISP versiyon 7.0 yiikseltmesinden son-
ra da klinisyenlerden ¢ok iyi geri doniisler alinmistir.
Hedefimiz, Tiirkiye’de 2015 icerisinde &zel ve devlet
sektoriinde en az iki tane daha referans noktas1 yap-
maktir.

ISP icin Tiirkiye’deki baslica pazarlama faaliyetleriniz
nelerdir?

Uluslararas: platformlarda ¢oziimlerin sunuldugu Chi-
cago’daki RSNA, Viyana'daki ECR, Dubai'deki Arab
Health gibi etkinliklerde Tiirkiye’den ISP ¢6ziimleri igin
ylizlerce 6rnek calismalar gelmektedir.

Tiirk klinisyenler bu konularda oldukca bilgili olup,

yeni teknolojileri ve trendleri ulusal ve uluslararasi et-
kinliklerde takip ediyorlar.

Tiirkiye'nin bir¢ok yerinden 6rnek ¢alismalar gelmekte.
Istanbul, Gaziantep Universitesi, Hacettepe Universitesi
bunlardan birkagi...

Bu 6rnek calismalar dogrultusunda, ana tiniversitelerle
birlikte ilgili bolgelere yatirim yapmaktayiz. 8-10 Nisan
2015 tarihleri arasinda Marmara Universitesi'ndeki Is-
tanbul Liver Imaging Course’ta ISP ¢6ziimlerimizi bir
demo istasyonuyla temsil ettik.

Tiirkiye’de ISP ¢6ziimlerine ve diger anahtar modalite-
lere yer ayrilmis fuarlar ve klinik workshop’lar ve ana
tiniversitelerden destek geldigi siirece uygulamali egi-
timler vermeye kesinlikle devam edecegiz.

Do you have any Referance sites for ISP portfolio in Turkey ?
TOBB University in the capital city of Turkey is %100 Refer-
ance site for Philips for all modalities and products including
ISP . Besides new ISP Version 7.0 is also installed in Q1 where
there are very positive feedbacks from the clinicians . Strong
NPS promoters for Philips acrosss Turkey . Our objective is
to build minimum 2 more refereance sites both in Public and
Private sector across Turkey in 2015.

What are the main marketing activities for ISP business in
Turkey?

Hundreds of leads are received from Turkey for ISP solutions
where the solutions are presented at the international Events
such as RSNA in Chicago, ECR in Vienna, Arab Health in
Dubai.

Turkish clinicans are quite knowledgable and following all
new trends and latest technologies very well at natioanal and
international events .

Leads are coming from all over the country in Turkey., Mainly

from Istanbul Region , Gaziantep Univeristy , Hacettepe Uni-
versity are just a few of them.

Based on the leads and requests we are investing in respective
areas in colloboration with main universities. We were re-
cently represented with ISP solutions and demo station at the
Istanbul Liver Imaging Course at Marmara University which
was held on on 8-10 April 2015 with the leadership of Mustur-
ay Karcaaltincaba from Hacettepe University Medical Faculty .
Certainly , we will continue to have hands on trainings where
there will be clinical workshops and road shows dedicated
for ISP soluitons accompanied by other key modalities across
the country with the cooperation of key medical Universities
in Turkey .

I stronly believe right actions and right training programs will
serve the health continum in Turkey where sustainable and
successful results will be seen obviously and I am proud to be
part of this journey .
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“Philips bir diinya markasi...
Stirekli degisimi ve gelisimi
sagliyorlar. Bunu uygun
fiyatla sunabilmeleri tercih
nedenimiz oldu”

“Philips is a world-renowned
brand. They ensure constant
innovation and progress. Their
ability to provide these within
an arfordable price range is
what made us choose them”

0zel TOBB ET( Hastanesi Radyoloji Baliimii Direktorii
The Head of Radiology in Private TOBB ETU Hospital

Philips Siirekli Degisimi ve Gelisimi Sagliyor

Philips goriintiileme sistemlerini tercih nedeninizi
agiklar misiniz?

Bu ¢ok genis bir kapsam igeriyor aslinda. Oncelikli ola-
rak bir diinya markas: olmasi elbette... Siirekli degisi-
mi ve gelisimi saglamalar1 ¢ok 6nemli bence... Son tek-
noloji cihazlar olmasi ¢ok 6nemli... Bunu uygun fiyatla
sunabilmeleri ise tercih nedenimiz oldu diyebilirim.

Ne kadar zamandir bu cihazlar1 kullaniyorsunuz ve
bugiine kadar 6nemli bir sorun yasadiniz m1?

Egitim yillarina uzanan bir ge¢misi de getiriyor bu
soru. Doksanli yillarin basinda, anjiyografi cihazlar
ile ilk ¢alismaya basladigim yillarda, saatler siiren ca-
lismalarda en ufak sorun ¢ikarmadan rahat ¢alisabil-
digim cihazdi. Yillar i¢inde degisik hastanelerde yine
sorunsuz Philips cihazlar ile ¢alisma imkanim olmustu.
Bugiin yine son teknoloji ve sorunsuz cihazlarla galis-
maktayiz.

Kullandiginiz bu cihazlarin bozuk kalma siirelerini
(downtime) belirtir misiniz?
Rahatlikla ¢ok kisa siireler diyebilirim.

Philips teknik bakim hizmetleri ile ilgili hosunuza
gitmeyen bir konu oldu mu?

Tam tersine sistemlerin bakimini ve gerekirse tamirini
yapan teknik ekip etkili iletisime ¢ok 6nem veriyordu.
Sorunlar hakkinda agiklayic bilgiler ile sorunun gide-
rilmesini saglayan dogru bilgi ve siire konusunda de-
tay veriyorlardu.
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Philips Ensures Constant Innovation and Progress

What made you choose Philips screening systems?
Actually there are various reasons. First of all, it is a world-
renowned brand. Ensuring constant innovation and progress
is quite important, so is the importance of using cutting-edge
technology. I can say that their ability to provide these within
an affordable price range is what made us choose them.

Since when have you been using Philips equipment and
have you ever encountered any serious problems?

The answer reaches back to my training days and beyond.
In the early 90’s, when I started to work with angiography
equipment very often, I used them for hours without any set-
backs. Again, over the years I have had the chance to work
with Phillips equipment in different hospitals without any
problems. Today we still work with cutting-edge and prob-
lem-free equipment.

Can you tell us the downtime of these devices?
I can easily tell you that it is very short.

Were you ever displeased with the Philips technical
maintenance services?

On the contrary, the technical team that is involved with ma-
intenance and repairs places a great deal of importance to
effective communication. They give correct and descriptive
information about the issues with details about how to fix
them and how long it will take.
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lyi Hastaneler
lleri Teknoloji Kullanir

Good Hospitals use Advanced Technology

“Eger bir referans merkezi olmay! hedefliyorsaniz,
tani sistemlerinizin tibbin en ileri uygulama alanlarini
destekleyecek donanima sahip olmasi gerekir”

“If you are aiminﬁ to become a reference center, your diagnostic
systems must have the hardware that can support the most
advanced fields of medicine”

Kurulusunuzun tibbi cihaz ve malzeme alim politikasini belirleyen
oncelikli hususlar neler?

Medicana Saglik Grubu olarak hizmet kurumlarimizda tibbi cihaz alim
siirecinde 6ncelik verdigimiz temel unsur; cihazin giincel ileri teknolojik
donanima sahip olmasidir. Ozellikle tibbi goriintiileme alaninda kullana-
caginiz cihazlarin gesitli ihtiyaglara gore ¢ok farklt donanim 6zelliklerine
sahip olmasi nedeniyle, cihazlarmn alim siirecinde kurumsal hedefleriniz-
le ortiisen sistemleri hizmete sunabilmeniz biiyiik 6nem tasir. Eger bu-
lundugunuz bolgede bir referans merkezi olmay1 hedefliyorsaniz, tibbin
enileri uygulama alanlari olan organ nakli ve onkoloji alaninda tist diizey
hizmet verecekseniz, tani sistemlerinizin de bu uygulama siireglerini des-
tekleyecek donanima sahip olmasina dikkat etmeniz gerekmektedir.

Tibbi cihazlarin verimli kullanima iliskin hastanelerin gelistirmesi
gereken politikalar neler olmali? Onerileriniz nelerdir?

Bir tibbi cihazin verimliligi, o cihazin hangi amagcla alindig1 konusu ile
iliskilidir. Ornegin egitim kurumlarinda ¢ok detayli donanimlara sahip
cihazlara sahip olabilirsiniz ama bu cihazin ekonomik anlamda uygun
olup olmadigi tartismast yapilmamalidir. Ote yandan, bir saglk hizmet
kurumu genis kitleleri hedef alan bir tasarim ile hizmete giriyorsa, cihaz
konfigiirasyonlarimizi da ona gore yapmaniz gerekir. Genel anlamda ba-

What are your priorities when you are planning to buy new medical devices and
equipment?

As Medicana Health Group we think the key element when buying new equip-
ment is the device having up-to-date advanced technological hardware. Because
medical imaging equipment have different hardware features for various needs, in
the procurement process you should be able to put the systems in service that are
aligned with your organizational goals. If you are aiming to become a reference
center in your region, if you will excel in the most advanced fields of medicine like
organ transplantation and oncology, then you should have the diagnostic systems
that have the hardware capable of supporting these fields.

What kind of policies should be taken into consideration when it comes to
efficient usage of medical equipment? What are your suggestions?

Medical equipment’s efficiency is related to the purpose it was bought for. For
example, if a device was bought for a learning institution for educational purposes




kacak olursak iilkemizde tibbi cihazlarin verimli kulla-
nmimindan séz edemeyiz. Ozellikle kamu kurumlarm-
da son yillarda oldukga yayginlasan “hizmet alimi1”
uygulamalarinda birim zamanda-¢ok sayida tetkik
tiretmeyi hedef alan anlagmalar, iist diizeyde teknolo-
jik donanima sahip cihazlarin verimsiz ve yanls kul-
lanimi gibi bir sonug vermistir. Yine, egitim kurumla-
rimizda alimi yapilan son derece kapsaml {ist diizey
cihazlarin da “performans uygulamalar’” nedeniyle
egitimden ziyade fazla sayida tetkik yapmaya yonelik
kullanimlar1 da ayn1 sonuglar1 dogurmaktadir.

Kurulusunuzun Philips Healthcare ile iletisimi/
igbirligine iliskin bilgi verir misiniz?

Philips, énemli bir diinya markasidir ve iilkemizde
de uzun yillardir tibbi goriintiileme alaninda yer al-
maktadir. Medicana Saglik Grubu birden ¢ok hizmet
binasinda Philips tiriinlerini tercih etmis ve yillardir
kullanmaktadir.

Philips’in egitim, genel destek, bakim hizmetleri
ile yedek parca, vb. konulardaki hizmetlerinden
memnun musunuz? Bugiine kadar 6nemli bir sorun
yasadiniz mi1?

Kendi calistigim Medicana International Ankara Has-
tanesi Radyoloji Klinigindeki tiim tibbi goriintiileme
cihazlar1 Philips irtinleridir. Yedinci hizmet yilimiza
girdigimiz su giinlerde halen bu cihazlar1 basar: ile
kullanmaktayiz. Yillardir aylik ortalama 8 ile 10 bin
arasinda radyolojik tetkik ve islem yaptigimiz cihaz-
larimizla ilgili yasadigimiz teknik sorunlarda Philips
siiratle ve etkin bir bakim hizmeti sunmustur.
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then you shouldn’t argue about its financial feasibility. On the
other hand, if a healthcare institution has in mind offering ser-
vices to the masses, then device configurations should be made
accordingly. In general, we can’t say much about efficient usage
of equipment in our country. In recent years, especially in public
institutions, the widespread practice of making more examina-
tions per unit of time has ended up producing inefficient and
misused advanced equipment. Again, advanced versatile equip-
ment bought for learning institutions is being used for examina-
tions rather than educational purposes under the name of “per-
formance practices” which gives the same result as stated above.

What can you say about the cooperation between your
organization and Phillips Healthcare?

Philips is a world-renowned brand and it has operated in the
field of medical imaging in our country for a long time. Medica-
na Health Group has chosen Phillips products in many service
buildings and it is been this way for years.

What are your thoughts on training, support, maintenance
services, spare parts and etc. that Philips provides?

Where I work, the Medicana International Ankara Hospital
Radiology Clinic, all pieces of medical imaging equipment are
Phillips products. In our seventh service year we still use these
equipment with success. We make 8 to 10 thousand radiology
examinations and treatments on a monthly basis; Phillips pro-
vides fast and efficient maintenance service on any problem we
encounter.

“Aylik ortalama 8 ile 10 bin arasinda radyolajik tetkik
ve islem yapiyoruz; cihazlarimizla ilgili yasadigimiz
teknik sorunlarda Philips siiratle ve etkin bir bakim
hizmeti sunmaktadir”




roportaj/interview

Philips icin Avrupal bir
Universite Hastanesinden
Farkimiz Yok

In Philips’ Eyes We are No Different Than
any European University Hospital

“Biz Philips'in destegini, gecirdigimiz zor giinlerde hile, ciddi
bicimde hissettik. Bakis acilari highir zaman kar bazl olmadi.
Avrupall bir tiniversite hastanesinden farkimiz olmad”

“We have greatly felt Philips’ support even through hard times. They
were never profit-oriented. We were no different to them than any
European university hospital”

Prof. Dr. Atadan Tunaci

Kurulusunuzun tibbi cihaz ve malzeme alim politikasini belirleyen
oncelikli hususlar neler?

Istanbul Universitesi son 10 yilda degisen yénetim ve ydnetim anlayislar
ile ne yazik ki teknolojik cihazlar1 giincel takip etme ve bilimsel aragtir-
malara giincel olarak katilma firsat1 elde edemedi. Saglik politikalarinin
konsolidasyonu ile iiniversite hastanelerinin finansal sorunlari bizleri en
ekonomik cihaz alimina yonlendirdi. Bu ekonomiden kastimiz hem ihale
sirasinda hem de yedek parca ve bakim asamalarinda tedbirli ve segici ol-
mamizi giindeme getirdi. Burada ana politikalarin fiyat olmamas1 gerek-
tigini, teknolojik gelisme ve arastirmalar1 kolaylastiracak cihazlarin tercih
edilmesi gerektigini diisiiniiyorum. Bunu fiyat parametresine indirgersek
ciddi hatalar ve sorunlar ile karsilasilacagi deneyimimiz oldu. Cihaz ali-
minda bence en énemli parametre, firmanin teknik destek sunmasi ve bi-
limsel olarak da yaninizda oldugunu hissettirmesidir.

What are the key elements in procurement of medical equipment and devices in
your institution?

Over the last 10 years with the changing management and understanding of ma-
nagement, Istanbul University unfortunately was not able to follow advancements
in devices and also was not able participate in current scientific studies. Consolida-
tion of healthcare policies and the financial troubles of university hospitals made
us procure the most economically feasible devices. This economical choice has also
made us cautious on spare part and maintenance. I believe that, main policy on
procurements shouldn’t be about the price; devices with high technology that can
facilitate research should be preferred. We had serious difficulties and setbacks
with the economically feasible devices. I think the key elements in procurement
should be the manufacturer providing technical support and also scientifically
supporting you.
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Size gore hastanelerde tibbi cihazlar verimli
kullaniliyor mu?

Cihazlarin verimli kullanim1 daha kisa siirede daha faz-
la hasta ¢ekilmesi anlamina gelmemeli. Bu arada diag-
nostik yararlilik, uptime garanti, online teknik destek
ve hatta onsite teknik destek modern hastanelerin giin-
deminde olan degismez kavramlar olarak karsimiza
¢ikmakta. Hastanelerin temel sorunu, satin alma siireg-
lerinden baslayarak bakim onarim siiregleri ile devam
eden doénemlerde stratejilerin belirlenmesi ve doktor-
larinin 6zelliklerine gore cihaz se¢iminin heniiz giin-
demde olmamasidir. Yani hi¢ kullanmayacaginiz bir
cihaz 6zelligini almanm anlami olmayabilir. Ozel kalp
cerrahisinin uygulanmadig1 bir merkezde kardiak MR
sekanslarinin alinmasina gerek olmayacaktir. Ulkemiz-
de bu siireg ¢ok hatali ve sorunlu géziikmektedir. Cihaz
segerken hele hele olanaklar1 olan kamu merkezlerinde
“0 da olsun bu da olsun” seklinde se¢imler yapilmakta,
daha sonrasinda pek ¢ok cihaz ve cihaz 6zelligi kullani-
lamamaktadir.

What are your opinions on efficient usage of medical
equipment in hospitals?

Efficient usage shouldn’t mean taking care of more patients
on less time. Meanwhile, diagnostic usefulness, guaranteed
uptime, on-line technical support and even on-site technical
support are integral concepts for modern hospitals. The main
problems of hospitals are not having strategies covering phases
from procurement to maintenance and not caring about physi-
cians’ specifications for procurement. Procuring a device that
has features you won’t use doesn’t make much sense. In our
country, this process often seems faulty and eventful. Public
medical centers with a big budget often procure devices having
features that won’t be used or even devices that won’t be used.

What can you say about the cooperation between your

organization and Philips Healthcare?
Philips supported us from the start and successfully dealt with
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Kurulusunuzun Philips Healthcare ile isbirligine
iliskin bilgi verir misiniz?

Philips en basindan beri bizlere destek verdi ve sorunla-
rimiza yaklagimai ile bize yardimci oldu. Gerek finansal
zorluk donemlerinde gerekse bilimsel ve teknik destek
ihtiyaglarimizda yanimizda hissettik. Bu modelin iil-
kemiz i¢in daha gelistirilmesi ve ¢ogaltilmasi gerektigi
inancindayim.

Philips’in egitim, genel destek, bakim hizmetleri

ile yedek parca, vb. konulardaki hizmetlerinden
memnun musunuz? Bugiine kadar 6nemli bir sorun
yasadiniz mi1?

Genel anlami ile memnunum. Tabii buna iki yonlii bak-
mak gerekir. Bakim giderlerini 6demez iseniz ikili iligki-
ler sorunlu olabilir. Biz global bir marka olan Philips’in
destegini, gecirdigimiz zor giinlerde ciddi bigimde
hissettik. Bu nedenden dolay:1 da kendilerine tesekkiir
borgluyuz. Bizlere bakis agilar1 hicbir zaman kar bazli
olmadig1 gibi, bir Avrupa iiniversite hastanesinden far-
kimizin olmadigi hissi hep giindemde idi. Bu sayede bi-
limsel arastirma ve gelismelerde ciddi yol kat ettik.

our problems. We have greatly felt Philips’ support when we
needed scientific and technical support and also through hard
times. I believe that this model should be improved upon and
replicated for our country.

What are your thoughts on training, support, maintenance
services, spare parts and etc. that Philips provides?
Generally speaking, I am pleased. But there are two sides to
it. If you don’t pay the maintenance expenses this can hurt
the relationship. We have experienced the support of the glo-
bal brand Philips even through hard times and we owe them
gratitude. They were never profit-oriented and we never felt
that we were any different to them than European university
hospital. With their help, we have covered a great distance on
scientific research and developments.



roportaj/interview

PACS ile Hizmet
Kalitemiz Artti

PAGS Has Increased Our Quality
of Service

“Philips Healthcare tarafindan saglanan
Gorintii Arsivieme ve llgtisim Sistemlerinin
(PACS) variig, verdigimiz hizmetin kalitesini
artirdi. Philips, arsivin hatasiz galismast igin

stirekli izliyor”

“The Picture Archivin% and Communication System
(PACS) provided by Phi iBs Healthcare has increased
our quality of service. Philips sees to it constantly
that the archive runs smoothly”

Kurulusunuzun tibbi cihaz ve malzeme alim
politikasini belirleyen dncelikli hususlar neler?
Kurulusumuz da dahil olmak tizere bir¢cok kurulus, tib-
bi cihaz ve malzeme aliminda en 6nemli unsuru cihaz
ya da malzemenin fiyat1 olarak goriiyor. Elbette ki, pa-
zarlanan cihaz ve malzemeler benzer kalitede oldugu
takdirde, fiyat cok 6nemli bir unsur... Kaliteli bir tirtinii
ucuza almak da g¢ok istenen bir sey kuskusuz... Ancak
en ucuzu alindig: takdirde, kalitesiz mali pahaliya almuis
olmak gibi riskler de mevcut. Ciinkii bir¢ok firma kali-
teden bagimsiz olarak fiyatlarini birbirine yakin tutuyor.
Bir tirtintin kalitesiz oldugunu ifade ettiginizde ya da
sartnamelere sinirlamalar koymaya kalktiginizda yone-
timlerle aranizda giiven sorunlar1 ortaya gikiyor. Yone-
timler, klinikte tiriinii talep eden kisilerin kisisel ¢ikarlar
ya da gikar catismalarinin olabilecegi kaygisini yasar-
ken, {iriinii talep eden klinik calisanlar1 da yonetimlerin
¢ikarlarmin ihaleyi yonlendirmesinden kayg: duyuyor.
Bu arada ilgili firmalarin rekabeti engellediginizi iddia
etmesi de ayr1 bir problem... Bir diger unsur da mevcut
altyapiya uygun cihaz ve malzemelerin alinmasidir, zira
mevcut altyapinin ziyan edilmesi hem mali hem de kul-
lanim agisindan sorunlar yaratiyor. Kisisel kanaatimce
en énemli unsurlar servis ve yedek parca saglanmasinda
kolaylik, mevcut altyaprya uygunluk, malzeme igin de
bozuk c¢ikma oraninin diisiikliigii ve zamaninda tesli-
mattir.

Size gore hastanelerde tibbi cihazlar verimli
kullaniltyor mu? Onerileriniz nelerdir?

Ozellikle benim alanim olan niikleer tip alaninda ve-
rimli kullanildigini sdyleyebilirim. Bizim cihazlarimizda
yurtdisinda cihaz basina diisen hasta sayisindan kat kat
daha fazla hasta goriintiileniyor. Ayrica bir¢ok kurum-
da goriintiileme cihazlar1 gece ve hafta sonlar1 da isleti-
liyor. Ancak verimli kullanimin bir de baska ytizii var.
Endikasyonu olmadig1 halde yapilan incelemeler 6nemli
bir sorun. Niikleer tipta boyle bir sorun pek yok ¢iin-

Prof. Dr. Hatice Durak

What are the key elements in procurement of
medical equipment and devices in your institution?
Many institutions including our own see the prices
as the key element. Of course, when the devices and
equipment marketed are at similar quality, the price
is an important element. There is no doubt about the
demand for quality products at a low cost. But by bu-
ying the cheapest you may be buying a low quality
product at high rates. Because many companies are
keeping their products at same price range regardless
of quality. When you declare that a product does not
meet the standards or when you try to put limitations
on the agreement, you may start to have trust issues
with the management. While the management fears
that the people who demand the product may have
personal gains or conflict of interests, the employees
who demand the product fear that personal gains of
the management will taint the tender. All the while,
the companies keep claiming that you are obstructing
the competition. Another element is buying equip-
ment and devices that are compatible with the current
infrastructure, because wasting the infrastructure at
hand will create both financial and productivity prob-
lems. In my personal opinion, the key elements in pro-
curements are: Ease in provision of support and spare
parts, compatibility with the current infrastructure,
low rates of malfunctioning and timely shipment.

What are your opinions on efficient use of

medical equipment in hospitals? Do you have any
suggestions?

I can tell you that it is used efficiently especially in my
field, which is nuclear medicine. We screen more pati-
ents than any other country. Also in many institutions
the imaging equipment is used on nighttime and we-
ekends. But there is also another side to it. Examina-
tions without indications are a major problem. There




kii Saglik Uygulama Talimatinda bir¢ok incelememiz
i¢in cok kesin endikasyon sinirlamalar1 var. Ancak aymn
kesinlikte yaptirimlar diger alanlarda yok ve hasta sa-
yisint suni olarak arttiran endikasyon dist inceleme ve
uygulamalar oldugu kaygisini tastyorum. Talebin yiik-
sek olmasi randevularin ve sonuglarin geg¢ verilmesine
ve bazen de aceleye gelmesine sebep olabiliyor. Bu du-
rumda bazi hastalar, kurum disinda careler ariyor, ne
yazik ki randevuyu iptal etme adetimiz olmadig igin,
randevuya gelmeme orani artryor. Ayrica, yiiksek ince-
leme sayisinin hastaneler igin bir gelir kaynag: olarak
goriilmesi de bir sorun. Birgok inceleme dogru endikas-
yonlarla yapildig: takdirde hasta y1g1lmasi azalarak geg
randevu ya da geg sonug orani azalabilir.

Kurulusunuzun Philips Healthcare ile iletisimi/
igbirligine iliskin bilgi verir misiniz?
Kurulusumuzda goriintiileme cihazlarinin ¢ogu ve go-
riintii arsivi Philips tirtinlerinden olusuyor. Ozellikle
Gortintii Arsivleme ve Iletisim Sistemlerinin (Picture
Archiving and Communication System - PACS) varligy,
verdigimiz hizmetin kalitesini artirdi. Philips, arsivin
hatasiz calismast igin siirekli izliyor. Philips Healthcare
ile asag1 yukar1 10 yildir partneriz. Partner olmak ko-
lay degil, evlilik gibi bir sey, dogal olarak iyi giinler ve
kotii giinler oluyor. Ancak iletisimin siirdiiriilmesi ve
isbirligi ¢ok onemli... Siirekli temas halinde olmamiz
gerekiyor, ¢iinkii ariza olmasi ve 6zellikle de arizanin
uzamasi hastayr magdur ediyor ve hastanenin de gelir
kaybina yol agiyor.

Philips’in egitim, genel destek, bakim hizmetleri

ile yedek parc¢a, vb. konulardaki hizmetlerinden
memnun musunuz? Bugiine kadar 6nemli bir sorun
yasadiniz m1?

Philips periyodik bakim hizmeti veriyor ve genellikle
arizalara zamaninda miidahale ediyor. Thtiyag duyul-
dugunda aplikasyon konusunda bilgilerimizi tazeliyor.
Ancak muhtemelen mali nedenlerle stoklarindaki ye-
dek pargca sayis1 ve gesidi siirli... Ge¢mis yillarda ye-
dek parga ithalat1 icin ¢ok uzun siireler bekledigimiz ve
ilgili cihaz1 calistiramadigimiz oldu. Bu gibi {iriinlerin
ithalatinda giimriikten gegisin hizli olmasi gerekir. Aksi
takdirde ciddi magduriyet yasaniyor.

76  hospitalmanager | Mayis/May 2015

“Satin alimlarda en énemli unsur; servis ve
yedek parca saglanmasinda kolaylik, meveut
altyapiya uygunluk, malzeme iginde bozuk
clkma oraninin diistikligii ve zamaninda
teslimattir”

“The key elements in procurements are; ease in
provision of support and spare parts, compatibility
with the current infrastructure, low rates of
malfunctioning and timely shipment”

are not many cases like this in nuclear medicine because there
are serious indication limitations. Nevertheless, strict sancti-
ons are not imposed on other fields and I am worried about
non-indication examinations and practices that raise the num-
ber of patients unnaturally. Because of high demand, appoint-
ments and results are given late or are rushed. When this hap-
pens, some patients seek solutions outside the institution, and
because we don’t typically cancel scheduled screenings, ab-
sent rates start to go up. Also, seeing high examination num-
bers as an income source is also an issue. Many examinations
can only lower the patient overload and late appointments or
late results if they were made with correct indications.

What can you say about the cooperation between your
organization and Philips Healthcare?

Many pieces of the imaging equipment and the picture arc-
hive in our institution are Philips products. Especially with
the presence of the Picture Archiving and Communication
System (PACS), our quality of service has increased. Philips
sees to it constantly that the archive runs smoothly.

We have been partners with Philips Healthcare for approxi-
mately 10 years. It is not easy to be a partner, for it is almost
like marriage; there are good days and bad days. But keeping
an ongoing communication channel and bolstering cooperati-
on is essential. We always have to keep in touch, because any
prolonged breakdown leads patients to suffer and the hospital
to lose revenue.

What are your thoughts on training, support, maintenance
services, spare parts and etc. that Philips provides?

Philips provides periodic maintenance and attends to break-
downs usually on time. When needed, they refresh our me-
mories about the usage of applications. However, probably
because of financial reasons the quantity and the variety of
the spare parts they keep in their stock are limited. In the past
years, there have been instances where we had to wait long
periods for parts to be imported and could not get the equip-
ment running. For products like these there has to be a faster
way to process them from the customs. Otherwise there are
serious losses.



roportaj/interview

“Tibbi Cihaz

Amacina Uygun
Kullaniimalidir”

“Use of Medical Devices Should
Be Strictly Purpose-Oriented”

“Bence tibbi cihaz hangi
itiyag icin alinlyorsa o
amacla kullanimalidir.
Verimli kullanim amaci ile bir
sistemi gok fazla kullaniciya
vermek dogru degil”

“I think medical devices should
be used according to the
rurpose they were bought for.
t is not right to hand systems
to many users in the name of
efficiency”

Siileyman Demirel Universitesi Tip Fakiiltesi
Niikleer Tip Anabilim Dali Bagkani

Head of Nuclear Medicine
in Stileyman Demirel University Medical Faculty

Prof. Dr. Mustafa Yildiz

-
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Kurulusunuzun tibbi cihaz

ve malzeme alim politikasini
belirleyen 6ncelikli hususlar
neler?

Kurumumuza almacak sistem-
ler kurumumuz ve ¢evremizdeki
saglik kuruluslarinin ihtiyaci olan
uygulamalar1 optimal sekilde ger-
ceklestirebilecek donanimlara sa-
hip olmalidir. Kurum imkanlar:
ol¢iistinde fiyatr uygun olmalidir.
Sistemin calismasi stirdiiriilebilir
olmals, olas1 yedek parca gereksi-

A i

What are the key elements in
procurement of medical equipment
and devices in your institution?
Systems to be procured must have
the hardware that can run the app-
lications needed for our institution
and other surrounding institutions
in an optimal manner. It should have
a price tag that suits the institution’s
financial means. The systems should
be sustainable, as in quick replace-
ment of spare parts when needed.
New competencies should be offered
free of charge as upgrades.
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nimlerinin hizla karsilanabildigi altyap1 olmalidir. Yeni
gelistirilen yetkinlikler sisteme ticretsiz uyarlanabilme-
lidir.

Bence tibbi cihaz hangi ihtiyag icin aliniyorsa o amagla
kullanilmalidir. Verimli kullanim amaci ile bir sistemi
¢ok fazla kullaniciya vermenin dogru oldugunu dii-
sinmiiyorum. Ciinkii her uygulamanin hassas ve farkl
yonleri mevcuttur. Tek sistemle ¢ok fazla is yapalim an-
layist ile sistem daha fazla aksamakta ve etkin kullani-
lamamaktadir.

Kurulusunuzun Philips Healthcare ile isbirligine
iliskin bilgi verir misiniz?

Boliimiimiizde Philips PET-BT sistemi mevcuttur. Sis-
tem belirtmis oldugum prensipler cercevesinde alinmis-
tir. Cihazin kurulum, egitim ve aplikasyon asamalarin-

da sorunsuz isbirligimiz oldu. Sistemin ¢alismas1 biiytiik
sorunlar olmadan siirdiiriilmektedir. Ortaya ¢ikan ve
¢ikabilecek problem varliginda iletisime gectigimiz va-
kit yetkin uzmanlarca sorun ¢oziilebilmektedir.

Philips’in egitim, genel destek, bakim hizmetleri

ile yedek parc¢a, vb. konulardaki hizmetlerinden
memnun musunuz? Bugiine kadar 6nemli bir sorun
yasadiniz mi1?

Sistem igin verilen egitim, genel destek, bakim ve yedek
parca temini konularindaki hizmetlerden genel olarak
memnunuz. Sistemde problem olabilecegini diistindii-
glimiiz bazi aksamalarin (sistemin bulundugu baska
merkezlerde de mevcut oldugunu diisiiniiyoruz) gide-
rilmesinde yetkin elemanlarca erken miidahalenin etkin
olabilecegini diisiinmekteyim.

I think medical devices should be used accor-
ding to the purpose they were bought for. It is
not right to hand systems to many users in the
name of efficiency. This is because every appli-
cation has sensitive spots and a multitude of as-
pects. If one acts with the perspective of doing as
much work as possible using one single system,
setbacks start to occur and efficiency goes down.

What can you say about the cooperation
between your institution and Phillips
Healthcare?

We have Philips PET-BT system in our depart-
ment. They are procured within the parameters
I mentioned. We had a smooth cooperation du-
ring the installation, training and application
phases. System is currently running without any
major problems. In case any issue occurs it can
be handled by the competent specialists in an
instant.

What are your thoughts on training, support,
maintenance services, spare parts and etc. that
Philips provides?

We are quite content about the services package
that includes training, general assistance, main-
tenance and procurement of spare parts. In the
case of setbacks which we think can turn into a
problem, preemptive interventions by the speci-
alists can be efficient.
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Sailik Bakanlig istanbul Haseki Egitim ve Arastirma Hastanesi
Radyoloji Klinigi Uzman Doktoru

_ Radiology Clinic Staff Physician
in Ministry of Health Istanbul Haseki Training and Research Hospital

“Cihaz maliyeti etkin olmall, bilinen givenilir
bir firmanin genis kesimlerce kullanilan dirdnii
olmali, servis, bakim ve onarim hizmetleri
kesintisiz veriliyor olmalidir”

“A device should be cost-effective, should be a
widely used product from a trusted company, and
maintenance and repairs services should be provided
without any interruptions”

Cihaz Isletim Maliyeti Uygun Olmalidir

Running Costs of Devices should be Reasonable

Hastanenizin tibbi cihaz ve malzeme alim
politikasini belirleyen 6ncelikli hususlar neler?
Kurumumuzun bir egitim ve arastirma hastanesi
olmasi nedeniyle gerek cihaz gerekse de tibbi mal-
zeme aliminda iki 6ncelikli faktor s6z konusudur:
Egitim ve hizmet. Uzmanlik 6grencilerinin yetisti-
rilmesinde ve farkl1 alanlarda hizmet sunulabilme-
si icin genis bir cihaz parkina sahip olunmasi kagi-
nilmazdir. Modalitelerin gesitliligi yaninda sayilar:
da 6nem arz etmektedir. Bizim gibi merkez hasta-
nelerin il i¢i ¢ok genis kitlelere hitap etmesi disinda
il dig1 hasta gruplarina da hizmet verdigi diistinii-
liirse giiglii cihaz alt yapis1 ve insan giiciiniin nemi
anlagilacaktir. Cihaz ve tibbi malzeme aliminda bir
diger ve belki de en 6nemli faktdr maliyet olmak-
tadir. Hastane ya da kamu hastaneler birligi tara-
findan yapilan alimlarda fiyat 6ncelikli olmaktadir.
Genellikle maliyeti yiiksek cihazlar (tomograf, MR
gibi) hizmet satin alim1 y6ntemiyle hastaneye ka-
zandirilmaktadir.

Uzun yillara dayali deneyimlerime dayanarak ci-
haz aliminda sunlara dikkat edilmesi gerektigini
diistintiyorum: Cihazin cost-effective olmasi, bili-

What are the key elements in procurement of medical
equipment and devices in your institution?

In view of the fact that we are a training and research hospital
there are two key considerations in procurement: Training and
services. For specialty trainees to be educated and serve in vario-
us fields, having a variety of devices is inevitable. The number of
modalities is also significant besides the variety. For central hos-
pitals that receive patients inside and outside the province, device
infrastructure and manpower are crucial. Another and perhaps
the most important element when procuring devices and equip-
ment is the cost. In procurements that are made by hospitals or
public hospital associations, price should be a priority. Generally,
devices with high costs are earned through the method of purc-
hasing services.

I think that things to look out for when procuring, based on my
extensive experiences acquired over the years, are: The device
being cost-effective, being a widely used product from a trusted
company, and having maintenance and repairs services provided
without any interruptions.

What is your opinion on efficient use of medical equipment in
hospitals?

In a general sense, I think they are used efficiently. I have wit-
nessed increasing workloads due to shortness on devices, while I
also saw officials making procurement requests when a bulk stock
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“Cihaz ve tibbi malzeme aliminda bir
diger ve belki de en dnemli faktor
maliyet olmaktadir”

“Another and perhaps the most important
element when procuring devices and
equipments is the cost”

nen giivenilir bir firmanin genis kesimlerce kullanilan iiriinii ol-
masi, servis , bakim ve onarim hizmetlerinin kesintisiz veriliyor
olmasi.

Size gore hastanelerde tibbi cihazlar verimli kullaniliyor mu?
Genel anlamda tibbi cihazlarin verimli kullanildigini diistinii-
yorum. Zaman zaman cihaz eksikligi nedeniyle birim cihaz ba-
sina diisen is yiikiiniin arttigina tanik olmakla birlikte hastane
depolarinda ambalaji agilmamis tekrar tekrar alim talebi yapi-
lan cihazlar oldugunu gordiim. Cihaz kirliligini ya da eksikli-
gini ortadan kaldirmak i¢in bolgesel cihaz envanterinin dogru
¢ikarilmasi, bolgesel ihtiya¢ goz 6niinde bulundurularak yeterli
sayida cihaz alimina izin verilmeli. Ornegin PET-CT cihazinin
belli merkez hastanelerde konuslandirilmas: gibi.

Kurulusunuzun Philips Healthcare isbirligine iliskin bilgi
verir misiniz?

Bilgisayarli tomografi, manyetik rezonans goriintiileme ve ult-
rasonografi — Doppler hizmet alimi yapilan sirket Philips ol-
mustur. Bu siireg yaklasik sekiz yildir devam etmekte ve su anki
ihale bitim siiresi olan 2017 yilina kadar da devam edecektir.

Philips’in egitim, genel destek, bakim hizmetleri ile yedek
parca, vb. konulardaki hizmetlerinden memnun musunuz?
Bugiine kadar 6nemli bir sorun yasadiniz mi1?

Philips’in servis hizmetlerinden genel olarak memnun olmak-
la birlikte hafta i¢i mesai dis1 ve resmi tatil giinlerinde zaman
zaman hizmet desteginde sikintilar yasanabilmektedir. Bunda
nitelikli teknik ekipte yasanan degisimler énemli bir etken diye
diistintiyorum. Ayrica sik yasanilan sorunlardan biri yurtdi-
sindan parca temini... Bu tamir siiresini uzatan nedenlerin en
onemlisi gibi goriiniiyor. Yeterli yedek parcanin stoklarda bu-
lundurulmasi sart...
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of devices was sitting idly in the storage. To prevent
device pollution or lack of devices, the region’s inven-
tory should be correctly listed and new procurements
should be based on the region’s needs, an example of
which is having PET-CT devices deployed in certain
central hospitals.

What can you say about the cooperation between
your organization and Philips Healthcare?

We have bought our computed tomography, magne-
tic resonance imaging and ultrasonography — Dopp-
ler services from Philips. We have been working to-
gether for almost eight years and this will continue
until the end of the existing contract in 2017.

What are your thoughts on training, support,
maintenance services, spare parts and etc. that
Philips provides?

Overall we are pleased with Philips’ technical servi-
ces, except when we had some issues during week-
days after daily shifts and national holidays. I think
the main reason behind this is a shift in quality tech-
nical staff. Also, a recurring problem has been the
importing of spare parts. This seems to be the main
reason that prolongs the repair time. Spare parts sho-
uld be well stocked.

“Yurtdisindan parga temini, tamir
siiresini uzatan nedenlerin en Gnemlisi
gibi goriintiyor. Yeterli yedek parganin

stoklarda bulundurulmasi sart”
“Importing period of the spare parts seems to

be the main reason that prolongs repair time.
Spare parts should be well stocked”



“Diinyanin Ik ve Tek
Digital PET-CT
Sistemini Urettik”

“We Have Manufactured the World's
One And Only Digital PET-CT System”

“Philips, PET Teknolojisinde de digital teknolajilere
gecerek, diinyanin ilk ve tek Digital PET-CT sistemi
olan VEREQS Digital PET-CT sistemini diinya pazarina,

molekiler goriintiilemede bir devrim olarak
tanitmistir”

“By shifting to diﬁital technologies in PET Technology,
the world’s only digital PET-CT system
VEREOS to global markets. It is a revolution in molecular

Philips introduce

imaging”

Philips Healthcare’de goérevinizden kisaca bahseder
misiniz?

Merhaba, biyomedikal miihendisiyim, Tiirkiye'de ken-
di isini yapan sayili azinliktayim diye diisiiniiyor ve bu
yilizden kendimi ¢ok sansli hissediyorum. 15 yildir Phi-
lips firmasinda calisiyorum. Bolge satis miidiirii olarak
bagladigim Philips calisma hayatimi, 2008 yilindan
itibaren, molekiiler goriintiileme ve onkoloji ¢dziim
sistemleri tirtin grup yoneticisi olarak siirdiiriiyorum.
Giiney Dogu Avrupa, Kafkaslardan sonra, son iki yil-
dir, Ortadogu ve Tiirkiye Bolgesinden sorumlu olarak
gorev yapmaktayim.

Philips, kuruldugu ilk giinden itibaren bugiiniin degil
gelecegin teknolojilerine yatirimlar yapmis, bu tekno-
lojilerin gergeklesmesine ve kullanimina sunulmasina
onciiliik etmistir. Bu 6nciiliigiinii, molekiiler goriintii-
lemede de gergeklestirerek, Digital PET-CT teknolojisi-
nin inovasyonu ile onkolojide erken teshiste 6nem arz
eden, devrim niteliginde bir ilke daha imza atmuistir.

Uriin portfdyiiniizii kisaca anlatir misiniz?

Tanisal goriintiilemede, gerceklestirdigi yenilikler ile
lider kabul edilen Philips, kanserin tespit ve teshisinde
endiistrinin en iyi, en yeni ve en kapsamli hibrit, SPECT
ve PET iirlin portfdyiinii sunmaktadir. Yeni ve kapsam-
It onkoloji ¢oziimleri, Philips’in egsiz performans ve
Kklinik esneklik saglayan sistemleri, onkoloji i¢in 6nemli
bir klinik deger, hastalar igin de erken teghis ve takipte
daha iyi sonuglar ve yasam kalitesi saglamaktadir.

Philips sadece kanserin tespiti ve teshisi igin en gelis-
mis goriintiileme ¢oziimleri olusturmakla kalmayip,
ayn1 zamanda kullanicinin spesifik gereksinimlerine
de ¢oztim sunmustur. Ornegin X-Ismi CT teknolojisini,
es diizlemli tasarlanmis SPECT sistemiyle entegre eden

) Philips Healthcare
Niikleer Tip (Akut Miyokard Infarktiisii - AMI) Uriin Miidiirii

Nuclear Medicine (AMI) Product Manager, Philips Healthcare

Can you tell us about you role in Philips Healthcare?

I am a biomedical engineer, I feel like I am one of the lucky
few in Turkey who are doing what they are trained for. It is my
15th year in Philips. I started as regional sales manager and
since 2008 my role has been product group manager of molec-
ular imaging and oncology solution systems. For the last two
years, I am in charge of the Middle East and Turkey region.
Since the day it was founded Philips has invested in technol-
ogy of the future and pioneered in bringing these technologies
to fruition. With the innovative digital PET-CT technology,
which helps with early diagnosis in oncology, it has once again
made a revolutionary breakthrough.

Can you tell us about your product portfolio?

Philips presents the ultimate hybrid, SPECT and PET product
portfolio in the market. Philips” unique systems provide sig-
nificant value for oncology and provides better quality health-
care to patients through early diagnosis and better results in
follow-ups.

These innovations in hybrid radiology and nuclear medicine
products portfolio are enhanced with sharper image quality,
critical knowledge and connectivity for better decision-making
and uninterrupted cooperation between physicians. Philips
seeks to chart the shortest path to the best possible mainte-
nance through the most efficient use of resources, and always
cooperates with clinicians to increase clinical performance and
economical value of the solution provided.

Philips also provides solutions for the specific needs of the
user. Like BrightView XCT SPECT-CT system, which is the
first hybrid system to integrate X-ray CT technology with
SPECT system, that provides high-res images with low radia-
tion doses. For the FDG-PET market, to meet the needs of the
ever-evolving field of radiation oncology, we came up with the
world’s one and only digital PET-CT system, Vereos, which
will revolutionize early diagnosis and fill the gaps between
diagnostic imaging and treatment planning. We will keep on
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ilk hibrit sistemi, diisiik radyasyon dozunda, yiiksek
rezoliisyonda goriintii saglayan BrightView XCT
SPECT-CT sistemidir. FDG-PET pazar igin, siirekli
degisen radyasyon onkolojisi alaninin gereksinimle-
rini karsilamak igin ozellikle tasarlanmis diinyanin
ilk ve tek Digital PET-CT Sistemi Vereos, kanserde
erken teshiste ¢i81r acarak, tanisal goriintiileme ve te-
davi planlamas: arasindaki sinurlari kapatmaktadir.
Onkolojideki yenilikci galismalari, diinyanin en iyi
Radyo Terapi Planlama (RTP) sistemi olan Pinnacle
ile siarli kalmayip, Brilliance CT Big Bore Simulas-
yon Sistemleri, giintimiizde RTP ‘ya yeni bir yakla-
sim olan MR-RT sistemi Ingenia ve Elekta firmasi ile
ortak ylirtitmekte oldugu MR-Linac ¢alismalar: ile
Onkoloji'de onciiltigiinii stirdiirmektedir.

Philips, Intellispace Portal (ISP) is istasyonu ¢6ziim-
leri araciligiyla onkoloji hasta yonetimi yeni tiimor
tarama uygulamalari, organa spesifik olan uygula-
malar ve hibrit goriintiileme is akisinin genis destegi
araciligi ile kullanim kolaylig1 saglayarak, klinik i¢in-
deki verimliligi artirmaktadir.

Bu yenilik¢i yaklagimin en biiyiik kanitlarindan biri,
gectigimiz haftalarda Avrupa Patent Ofisi tarafindan
yayinlanan ve Philips’in patent bagsvurusunda en bii-
ylikler arasinda 2. Sirada oldugu agiklamasidir.

Uriinlerinizin teknolojik 6zelliklerine iligkin bilgi
verir misiniz?

PET/CT taramalari, viicut i¢cinde molekiiler ve hiic-
resel seviyede neler oldugu konusunda derin bilgiler
veren {i¢ boyutlu goriintiilerdir. Muayeneden 6nce
hastaya az miktarda radyoaktif izleyici madde enjek-
te edilir. Bu madde viicut dokusunda ve organlarda
toplanir ve ardindan da pargalanir. PET dedektorii
parcalanma siirecinde viicuttan yayilan foton ciftle-
rini yakalar ve goriintiiyli olusturur. Philips’in pa-
tentli “Dijital Foton Saymmi1” teknolojisine dayanan
VEREOS PET/CT sistemi, sektdrde geleneksel analog
dedektorler yerine yenilikgi dijital silikon 151n ¢ogal-
tic1 (photomultiplier) dedektoérlerin kullanildigr ilk
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“Sundugumuz gdziimlerin klinik
performansini ve ekonomik degerini
artirmak icin her zaman klinisyenlerle
ortak galismalar yapariz”

o “We .al_wa?'s cooperate with clinicians to
increase clinical performance and economical
value of the solution we provide”

innovating with our MR-RT system Ingenia, which is a new
approach in RTP (Radio Therapy Planning) systems, and the
MR-Linac project that we work on with Elekta company.
With the IntelliSpace Portal (ISP) workstation solutions,
Philips will provide ease-of-use with wide support of work-
flow and increase the efficiency within the clinic through new
tumor scanning applications, organ-specific applications and
hybrid imaging.

One of the biggest proofs of our innovative soul is the an-
nouncement of the European Patent Office listing us second
among companies with the most number of patent applica-
tions.

Can you tell us about the features of your products?

PET/CT scans are 3D images that offer detailed information
about what is happening at the molecular and cellular levels
in the body. Before the examination, patient is injected with a
small amount of radioactive marker. This substance accumu-
lates in body tissue and organs, and then breaks down. Dur-
ing the breakdown process, PET detector picks up the emitted
photon pairs and forms the image. Vereos PET/CT system,
which features Philips’ patented “Digital Photon Counter”
technology, is the first PET/CT system using the innovative

“Philips, en iyi bakima giden en kisa yolu kaynaklar!
en verimli sekilde kullanarak bulmay! amaglar”

“Philips seeks to chart the shortest path to the best
possible maintenance through the most efficient use of
resources”




PET/CT sistemidir. Dijital sistem, analog sisteme kiyas-
la sensitivite kazangi, volimetrik ¢oziintirlik ve kanti-
tatif dogrulukta iki kata varan artis dahil olmak tizere
biiyiik ilerlemeler saglamaktadir. Bu radikal gelismeler,

venli hasta takibine imkan tanir.

Ileri teknoloji PET ve BT goriintiileme performansini,
entegre yazilim ve donanim uygulamalariyla tek bir
sistemde birlestiren sistem, diinya standartlarinda ileri

teknolojisi ile onkoloji, noroloji (epilepsiden, alzheimer
hastaliklarin tani1 ve takibine kadar) ve kardiyoloji
alanlar1 basta olmak tiizere, klinik olarak kanitlanmig
ileri uygulamalar sunar.

yiiksek goriintii kalitesini, daha giivenli erken tanilari,
daha iyi tedavi planlamasini ve daha hizli is akislarim
da beraberinde getirir.

Onde gelen Kklinisyenlerle isbirligi icinde gelistirilen
Philips VEREOS Dijital PET/CT sistemi, hizli ve dogru
tan1 koymaya olanak saglayip, hasta takip ve bakimin
daha iyi hale getirmeyi saglar. 2 milimetreye kadar lez-
yonlar: goriintiileyen sistem, kanserli lezyonu kisa sii-
rede teshis ederek, diisiik dozlarda maksimum goriintii
kalitesi sunarak erken teshiste dnemli bir rol oynar.
Philips’in molekuler goriintiileme sistemleri portfoyiin-
de yer alan bir bagka PET-CT Sistemi Ingenuity TF, agik
sistem mimarisi sayesinde, hastalara pozisyonlama ko-
laylig1 saglayan rakipsiz tiglincii jenerasyon TOF (Time
of Flight) teknolojisi ile kisa siirede ve diisiik FDG doz-
larinda, yiiksek goriintii kalitesi sunar.

Efektif goriintiileme hassasiyetini normal PET Sistemle-
rine gore iki kat artiran ileri TOF Teknolojisi sayesinde,
tlim viicut taramasimni 10 dakikanin altinda gergeklesti-
rerek, daha iyi goriintii kalitesi, daha iyi lokalizasyon
(lezyonun yerinin daha giivenli sekilde belirlenmesi),
ve Ozellikle pediyatrik ve onkolojik hastaya minimum
diizeyde radyoaktif madde vererek, erken teshis ve gii-

SPECT-BT Teknolojisine ge¢ildigi zaman, diisitk doz
radyasyon uygulamalar1 icin &zel olarak gelistirilen
BrightView XCT Sistemi, diisiik hasta dozu, yiiksek
rezulasyon ve yiiksek goriintii kalitesinde calisma yap-
maya, imkan saglayan, Full Iterative Technology (FIT)
teknolojisi igeren, Diinyanin ilk ve tek Flat (Diiz) Dedek-
tor BT Teknolojisi ile {iretilen Cone Beam BT ‘ye sahip,
SPECT-BT Sistemidir. Volumetric SPECT-BT 6zelligin-
deki BrigthtView XCT , BrightView gantrisinde X-Ray
tiip ve Flat panel dedektorii, SPECT dededektdrleri ile
ayn1 planda birlestirerek (co-planar), anatomik lokali-
zasyon ve ateniiasyon diizeltmesi yapan, diisiik doz ve
ytiksek rezoliisyon ile ¢alisan ileri teknoloji bir sistemdir.
BrightView XCT'nin en biiytik farki, BrightView SPECT
sisteminin, gelismis Flat Panel X —Ray igeren, Cone
Beam BT teknolojisi ile egsiz entegrasyonudur. Bu giic-
lii birliktelik, diisiik radyasyon dozlarinda BT ¢ekimine
imkan saglayarak, 6zellikle pediyatrik ve onkolojik has-
talar i¢in biiyiik nem arz eder.

digital silicon photomultiplier rather than the conventional analog de-
tectors. Digital systems include many advances such as doubled sen-
sitivity gain, volumetric resolution and quantitative accuracy. These
radical improvements come with high-res image quality, more credible
early diagnosis, better treatment planning and faster workflows.

Philips Vereos system allows for fast and correct diagnoses with better
patient tracking and care. The system, which can image lesions up to
2 millimeters, can identify cancerous lesions in a short amount of time
and also can provide maximum image quality on low doses.

Another molecular imaging system in Philips” portfolio, Ingenuity TF
PET-CT System, can provide high image quality on low FDG doses in a
short amount of time with its unrivaled third generation TOF (Time of
Flight) technology that provides ease of patient positioning.

With the advanced TOF Technology, which doubles the effective im-
aging sensitivity compared to normal PET Systems, completes whole
body scans under 10 minutes, offers better image quality, better locali-
zation of lesions and safer early diagnosis and patient tracking with
minimum amount of radioactive substance injections.

This system, which combines advanced PET and BT imaging perfor-
mance with integrated software and hardware applications, provides
clinically approved advanced applications mainly for oncology, neurol-
ogy (such as diagnostic and tracking of epilepsy and Alzheimer) and
cardiology fields.

SPECT-BT is the world’s only system that includes BrightView XCT,
Full Iterative Technology (FIT), Flat Detector BT, and Cone Beam BT
technologies which make working with low patient doses and high-res
images possible. BrigthtView XCT, which has volumetric SPECT-BT, is
an advanced technology that works with low dose and high-res and can
make anatomic localization and attenuation adjustments.

BrightView XCT’s difference lies in its unique integration with Cone
Beam BT technology, which yields a powerful combination that is im-
portant for pediatric and oncology patients because of its low radiation
doses.
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Acendis Global Partner Olarak
Philips ile Galistyor

Acendis Works with Philips as its Global Partner

Global partner olarak Philips ile calisan Acendis, dzel-kamu hastane ve

Kiinikleri igin diinya capinda anahtar teslim hastane projeleri gergeklestiriyor
Acendis, a global partner of Philips, carries out many turn-key public and private

ACENDIS
CE0

Hasan Sahin

Global partner olarak Philips ile calisan Acendis, 6zel-
kamu hastane ve klinikleri i¢in diinya capinda anahtar
teslim hastane projeleri gerceklestiriyor.

Tiirkiye, Ortadogu, Avrupa, Tiirk Cumhuriyetleri ve
Yakin Dogu’da kiiresel projeler gelistiren Acendis, tip
teknolojisinde diinya lideri olan Avrupa’nin merkezin-
de yer aliyor.

Isvicre ve Portekiz'deki ortak sirketleri araciligryla kisa
bir siire dnce Afrika pazarlarina da ulasan Acendis Rus-
ya'daki faaliyetlerini de gelistiriyor. Acendis Kurucusu
Hasan $ahin ¢alismalarina iligskin sunlar1 soyledi:
“Piyasanin ileri gelen {iretici firmalariyla ortak galis-
malarimiz, uzun yillara dayanan, koklii baglantilar
kurmamizi sagladi ve bu baglantilar miisterilerimize
istedikleri medikal cihazlarin tedarik edilmesinde uz-
manligimizi yansitmamiza imkan tanidi. Son 20 yilda
kazandigimiz deneyimler sayesinde 6zel ve kamu has-
tane ve klinikleri igin diinya ¢apinda anahtar teslim has-
tane projelerini basariyla gerceklestirmekteyiz.”

Sahin, Acendis’in faaliyetlerini soyle anlatti:

* Proje Yonetimi: Cihaz alimmin etkin ve dikkatli bir
sekilde planlanmasi projenizin basarili olmasinda ilk

hospital projects worldwide

adimi1 olusturmaktadir. Bu kapsamda bizden kapsamls,

etkili ve hizli tavsiye alacaksiniz.

* Finansal danismanlik: Firmamizdan projelerinizle

ilgili genis kapsamli danismanlik da alabilirsiniz. Al-

manya’daki ana sirketimiz, finansal danismanlik ko-
nusunda Uni Credit Grubu iiyesi Hypo Vereinsbankla
isbirligi yapmaktadir.

Ekipman planlamasi: Ekipmanlar kisa bir stire igin-

de 6zel olarak sizin ihtiyaglariniz i¢in hazirlanacaktir.

Giivenilirlik ve cihazlarin verimliligi bizim igin birin-

cil sirada yer almaktadir.

* Ekipman alimu: {leri gelen ulusal ve uluslararas iire-

ticiler ile isbirligi yapmaktayiz.

Kurulum: Faaliyetlerimizi hastane insaatin1 yapmak-

la gorevli insaat sirketiyle koordine etmekteyiz. Bu

ylizden uzmanlarimiz tiim kurulumlar: binanin geli-
simine en uygun sekilde yapmaktadirlar.

* Egitim: Kurulmus olan ekipmanlari en etkin diizeyde
calistirmak icin personelinize profesyonel bir egitim
imkani1 sunmaktayiz. Segilen cihazlar igin bireysel
egitim programlar iireticilerin dogrudan istegi iize-
rine de diizenlenebilir.

Acendis, having completed numerous projects in Turkey,
Middle East, Former Soviet Republics and in the near east, is
located in the heart of Europe and medical technology deve-
lopment. Acendis explored the African market recently with
the help of its partner companies in Switzerland and Portugal
and recently developed business relations in Russia.

The founder of Acendis Mr. Hasan $Sahin says: “ Since we have
been working with the top medical equipment manufacturers
for a long time we have established a strong relationship with
our customers and that helped us to better meet our customers’
medical equipment needs. The experience we have gained over
the last 20 years helped us to carry out many turn-key public
and private hospital projects worldwide.

Mr Sahin also summarizes the scope of their business as the

following;

* Project Management: If the planning phase of medical equ-
ipment procurement is done effectively and carefully, then
chances are your project will be successful. In this context,
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our customers receive from us comprehensive, effective and

quick feedback.

Financial Consultancy: Our customers get comprehensive

consultancy for their projects. Our company headquarters

in Germany is in close relationship with HypoVereinsbank,
which is a Uni Credit Group member.

* Equipment Planning: The right equipment you need will be
put together to meet your needs. The reliability and effici-
ency of the equipment chosen is our number one priority.

* Equipment Procurement: We have solution partnerships

with top of the line global manufacturers.

Installation: We work closely with hospital construction

teams and coordinate our efforts. Therefore our specialists

complete the installation in keeping with the construction of
the location building.

Training: We have a team of professional trainers to train the

prospective operators of the equipment installed at hospi-

tals. We also provide custom made training programs upon
request.
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Giinlimiizde Hibrid
Goziimler On Planda

Hybrid Solutions Come to Fore
in Today’s Healthcare

“Vakalarin daha kompleks hale gelmesi, obezitenin
gogalmasi ve saglik maliyetlerinin artmasi nedeniyle,
hibrid ¢dziimler on plana cikiyor”

“As cases get more complex, and obesity and health costs
increase, hybrid solutions start to stand out”

Uriiniiniiziin  teknolojik
ozelliklerini kisaca anlatir
i misiniz?

Philips, 100 y1il1 agkin tecrii-
besi ile saglik alaninda x-ray
ileri diizey teknoloji ¢6ziim-
lerini sunmaktadir. Medikal
uygulamalarda kullanilan
ilk x-151n tiipii 1896 yilin-
da piyasaya takdim edildi.
1992 yilinda ilk dijital akci-
ger grafisi tiretildi. Ayni se-
kilde cerrahi alaninda dev-
rim niteliginde olan c-kollu
mobil rontgenler 1955 yilin-
da Philips tarafindan icat
edildi. Uretilen ve sunulan
¢oziimlerde, “misteri” ve
“ihtiyaca gore ¢6ziim” hep odak noktasi oldu. Buna en iyi 6rnek olarak,
en son iiretilen Veradius Unity C-kollu djjital flat panel dedektorlii ci-
hazi gosterebiliriz. Bu cihaz diinyanin 6nde gelen cerrahlarin goriisleri
dikkate alinarak tasarlandi. iPhone mantiginda calisan tablet seklindeki
araytiz kontrol paneli hizli calismay1 sagladig: gibi, plirtizsiiz ve etkin bir
komiinikasyonu miimkiin kilmaktadir.

Girisimsel kardiyoloji ve radyoloji alaninda ise, diinyanin en ileri diizey
Allura Xper Anjio Sistemler kateter ve anjio laboratuarlarinda hastalarin
hayatlarini kurtarmaktadir.

Girisimsel anjio laboratuarlarinda dogru teshis ve tedavi uygulamasi i¢in
hekimlerin anjio cihazlardan primer beklentisi en iyi goriintii kalitesini
saglamaktadir. Ancak en iyi goriintii kalitesi yeterli miktarda radyasyon
verildiginde saglanmaktadir. Dolayisiyla radyasyon orani ile iyi bir go-
riintii kalitesi birebir koreledir. Bu husus asagidaki semadan goriilebilir:

Riza Ahmetoglu

Can you please tell us about your
product’s features?

In every solution Philips provides, the
focus has always been on “customer”
and “need-based solutions”. The latest
Veradius Unity with C-arm digital flat
panel detector is a perfect example.
The device has been designed with
opinions from world’s leading surge-
ons taken into account. Interface cont-
rol panel, which resembles an iPhone,
ensures quickness while providing
smooth and efficient communication.

In interventional radiology and radio-
logy areas, some of the most advanced
systems in the world, Allura Xper An-
giography Systems, are saving lives in
catheter and angiography laboratories.

To apply correct diagnostic and tre-
atment in interventional angiography
laboratories, physicians primarily ex-
pect to get the best image quality from
devices. But the best is achieved only
when enough radiation is emitted. So,
you can say that the amount of radiati-
on and good image quality are correla-
ted. This can be observed on the graph
below:

This subject also brings out another
problem: Dosage of radiation! High
doses are harmful to the human health,
and may lead to burns, skin cancer, or
even death. In a standard left coroner
cardiac examination, with 15 frames
per second shooting comes 0.339 mGy
radiation per image. This is equal to
34% of the total radiation you are ex-
posed to during the course of a year.
As cases get more complex and obesity
increasing (requires higher doses for
good image quality), the amount of ra-
diation people are exposed to is rising,
creating certain risks in return.




Patient Dose

Patient Dose

Allura Xper

Required Image Quality

Bu durum bagka bir problemi giindeme getirmektedir:
Radyasyon dozu! Yiiksek doz insan sagligina zararli-
dir ve basit yanmalardan, cilt kanseri ve 6liime kadar
gdtiiren bir zaiyat olusturabilmektedir. Ornek olarak
tipik bir sol koroner kardiyak calismasinda, 15 frame/
saniye sutlama ile imaj basina yaklasik 0.339 mGy rad-
yasyon alinabilmektedir. Bu, bir yilda normal ortam-
dan toplam aldigimiz radyasyonun yaklasik % 34'{ine
denk diismektedir. Vakalarin kompleks olusu, obezite-
nin artmasi (boylece daha iyi goriintii kalitesi i¢in daha
fazla doz gereklidir), senelik alinan radyasyonu ciddi
anlamda artirmaktadir ve bu sebepten bir ¢ok kisi ciddi
risk altindadir.

Cataract
70 mSv

Early erythema
20 mSv

' '

We live with
1-3 mSv/year

Can kill
4000 mSv/year

Philips olarak, anjiografi alaninda devrim niteliginde
olan Clarity IQ teknolojinin gelistirilmesiyle, kateter
ve anjio laboratuarlarinda alinan radyasyon miktar:
goriintii kalitesi degismeden % 83’e kadar diisiiriilebil-
mektedir. Bu husus imkansiz gibi goziikse de yapilan
bilimsel ¢aligmalarla kanitlanarak FDA onay1 almistir.
Clarity IQ teknolojisi hasta radyasyon-imaj kalitesi gra-
figini asagidaki gibi degistirmistir.

Clarity 1Q  tek-
./ nolojisi hasta-
personel saglik

riskini minimize et-
mekle beraber, ku-
rumu  rakiplerin-
den farklilagtirarak
gliclii bir pozisyo-
na tasimaktadr.
Kompleks ve uzun

Required mage qualty  vakalarin cerrahiye
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With Clarity IQ developed by Philips comes a new era for
angiography. Now, without sacrificing the image quality ra-
diation dosages can be cut down by 83% in catheter and an-
giography laboratories. Although it may seem impossible it is
proved by studies and approved by the FDA. You can observe
the changes on the graph below:

Clarity IQ technology reduces health risks for patients and
personnel while differentiating the institution from competi-
tors. Complex and extensive cases can now be completed in
angiography laboratories without need for surgery, which
cuts down the costs, and physicians who are bound to take
rest days to avoid prolonged exposure, now, don’t have to
miss out any workdays. As a greater number of new patients
are transferred, the institution’s profits increase.

In today’s complex cases, many systems have to synchrono-
usly run in the same room. This gathers various interventio-
nal, diagnostic and surgical disciplines together. So, it is cru-
cial for systems to be integrated for effective communication
and continuous workflow. We are also pioneers in this area
with our high quality and unique system integration soluti-
ons. By combining echo and angiography systems, we have
developed a hybrid system called “Echo Navigator” which is
used in structural heart disease cases. This way, angiography
and echo images are combined to create a functional echo
mapping on the X-ray images.

As sales and marketing department, we have adopted the
win-win approach that consists of providing solutions which
respond to the customer’s needs and creating “partnerships”
along these long term relationships.

In which areas are your products used?

With our extensive X-ray product portfolio, we provide a wide
range of solutions for diagnostic X-ray cases (lung, trauma,
scoliosis etc.), surgical procedures (cardiovascular, orthope-
dic, pain management, neurology, urology etc.), mammog-
raphy applications, interventional cardiology and radiology
(percutaneous coronary intervention, congenital and structu-
ral heart diseases, peripheral cases, aneurysm etc.).

What makes us stand out from the others are mainly the fol-
lowing:

1- Ease of use and friendly user interface,

2- Being modular based, which helps in choosing the best so-
lution that serves various needs (especially in digital X-ray),
3- Low radiation dosage without sacrificing image quality
(Clarity IQ in angiography, Photon Counting technology in
mammography),

4- Best image quality without increasing the dosage.



gondermeye gerek kalmadan anjio laboratuarlarinda ta-
mamlanabilmesi, hastane maliyetlerini diistirdtigti gibi,
fazla radyasyondan dolayi istirahat alan hekimlerin is
kaybini da 6nlemektedir. Daha fazla hastanin sevkedil-
mesiyle kurum geliri artmaktadir.

Glintimiiz kompleks vakalarinda, bir ¢ok sistemin aym
odada senkron calismasi gerekmektedir. Bu husus, gi-
risimsel, diyagnostik ve cerrahi gibi degisik disiplinleri
bir araya getirmektedir. Bu durumda sistemlerin enteg-
re ¢alismasi, etkin komiinikasyon ve is akis1 saglanabil-
mesi ¢ok dnemlidir. Hibrid ameliyathane ¢oziimlerinde
de diinya lideri olan firmamiz, sistem entegrasyonunu
en iyi sekilde ve benzersiz yaparak bu alanda onciiliik
etmektedir. Ornek olarak yapisal kalp hastaliklarda
kullanilan eko ile anjio sistemleri birlestirerek “Echo
Navigator” diye adlandirdigimiz hibrid bir sistem or-
taya ctkmaktadir. Boylece anjio goriintiisii {izerine eko
gorilintlislinii flizyon yaparak x-151mn goriintiisii {izerine
fonksiyonel eko haritalamasi yapilabilmektedir.

Satis ve pazarlama ekibi olarak, miisteri ihtiyacin1 dog-
ru bir sekilde tespit ederek en uygun ¢6ziimii saglamak
ve bu birliktelikte uzun vadeli “ortaklik” kurarak ka-
zan-kazan anlayisini benimseyen bir yapida ilerlemeyi
ilke edinmis durumdayiz.

Uriiniiniiz hangi hastaliklarin tan1 ve tedavisinde
kullaniliyor?

Genis x-ray iriin portféytimiizle, diyagnostik x-ray
vakalarindan (akciger, travma, skolyoz vb), cerrahi is-
lemlere (KVC, ortopedi, agr1 yonetimi, ndroloji, {iroloji
vb.), mamografi uygulamalari ile girisimsel kardiyoloji
ve radyoloji alanlarina kadar (Perkiitan koroner girisim,
yapisal ve konjenital kalp hastaliklari, periferik vakalar,
Anevrizmalar vb) genis bir yelpazede ¢dziim saglaya-
bilmekteyiz.

Tlm tirtinlerimizde 6ne ¢ikan belli bagh 6zellikler aga-
g1daki gibidir:

1- Kolay kullanim ve kullanici dostu araytizler,

2- Modiiler bazli olmasi, boylece degisik ihtiyaclara en
uygun ¢oziimiin bulunabilmesi (6zellikle dijital rontgen
¢oziimlerimizde),

3- Imaj kalitesini degistirmeden en diisiik radyasyonu
verebilmesi ve bunun bilimsel verilerle ispatlanmasi
(6rnegin anjiyoda Clarity IQ teknolojisi, mamografide
Photon Counting teknolojisi gibi),

4- En yiiksek goriintii kalitesinin radyasyonu artirma-
dan saglanabilmesi.
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Hasta Bagi Monitdrleri
Kidemli Bdlge Satis Miidiirleri
Bedside Monitors Senior Regional Sales Managers

o \

“Ginlimiizde entegre hastabakimi igin durmadan
bilytiyen bir talep var. Philips Healthcare
gelistirdigi klinik ozellikler ile cloud tabanl dijital
saglik platformu entegrasyonu sayesinde,
insanlarin daha saglikli bir yasam siirme
isteklerini diistik maliyetle goziimlliyor”

“These days, there is a continuouspl %rowing demand
for integrated patient care. With Phi HJs Healthcare
integrating clinical features and cloud based digital

healthcare platforms, people’s search for a healthy

life costs less”

“Entegre Hastabakimi icin Durmadan
Biiyiiyen bir Talep Var”

“There is a Growing Demand for Integrated Patient Gare’

Gorev ve sorumluluklarinizi anlatir misiniz?
Philips Healthcare’de hastabasi monitdrii, fetal mo-
nitdr, ekg, defibrilator tirtinlerinin satis ve pazarla-
masindan sorumlu olarak gorev yapiyoruz.

Uriiniiniiz hangi bransta kullaniliyor?
Benzerlerinden farkls, 6ne ¢ikan taraflar1 neler?
Acil, cerrahi, kardiyak, yogun bakim ortamlarin-
da ve hasta monitorizasyonunda kulanilmaktadir.
Philips, sagladig: tirtinler ile saglik profesyonelle-
rinin dogru ve giivenilir dataya ulagsmasini sagla-
makta ve klinik karar almalarini destekleyen ¢6-
ziimler {iretmektedir. Philips Healthcare tedaviye
yon veren teknolojileri gelistirerek, teshis ve tedavi
siiresi boyunca hastanin en etkin tedaviye ulagsma-
sina imkan tanimaktadir.

Uriinle ilk tanismanizdan hastanelere
kurulumuna kadar yasanan is
organizasyonunuzu kisaca anlatir misiniz?
Miisterilerimizin ihtiyaclarii tanimladiktan sonra
alternatifleri beraber degerlendirip optimum ¢o6zii-
me karar verilmektedir. Proje taslagi olusturulduk-
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What are your duties and responsibilities?

In Philips Healthcare we are responsible for the sales and mar-
keting of bedside monitor, fetal monitor, EKG and defibrillator
products.

Which branches are your products used in? What makes them
stand out from the competitors?

They are used in emergency, surgery, cardiac, intensive care envi-
ronments and patient monitoring. Philips products provide accu-
rate and credible data for healthcare professionals and solutions
that support clinical decision-making. By developing technologi-
es that inform the treatment, Philips Healthcare makes it possible
for patients to receive the optimum treatment during both diag-
nosis and treatment processes.

Can you briefly tell us about the business organization from
the first step to the end?

It is identifying the customer’s needs, evaluating the alternati-
ves with them, and then coming up with an optimum solution.
After creating a project outline, products’ supply-installation-
application plans are made and the project gets launched as sche-
duled.



“TeleHealth diye adlandirdigimiz, evde bakimin
gerekliligi olan cinaz ve sistemler gelecegi
sekillendirecek olan trend ve drtinlerin baginda geliyor”

“Devices and systems necessary for home care, which we
call TeleHealth, are among trends and products that will
shape the future”

tan sonra, tirtinlerin tedarik-kurulum-aplikasyon plan-
lar1 yapilir ve belirlenen takvim dogrultusunda proje
sonuclandirilmaktadir.

Hastanelere tibbi cihaz temini yanisira sundugunuz
diger hizmetler (servis, bakim vb) nelerdir?

Cihaz teslimatindan sonra kurulumu takiben baglan-
gi¢ seviyesi ve sonrasinda daha fazla klinik detay ige-
ren periyodik kullanici egitimleri, cihazin temizliginde
dikkat edilmesi gereken noktalar, kullanic1 seviyesinde
ozellikle kullanimla ilgili arizalarin nasil giderilecegi
konularinda kullanicilari en detayli sekilde bilgilendir-
meye calisiyoruz.

Kamu/6zel hastane, iiniversite hastanesi, tip
merkezi, laboratuvar vb diisiiniildiigiinde en fazla
hangi tip saglik sunucusu ¢alisiyorsunuz?

Ozel hastane, tip merkezleri ve iiniversite hastaneleri
agirlikta olmak tizere kiigiik ve biiyiik olgekli devlet
hastaneleri, egitim ve arastirma hastanelerinin hepsi
miigterilerimizdir.

Tibbi cihaz sektoriinde yiikselen, gelecegi temsil
eden trend teknolojiler ve iiriinler nelerdir?
TeleHealth diye adlandirdigimiz, evde bakimin gerek-
liligi olan cihaz ve sistemler gelecegi sekillendirecek
olan trend ve {iriinlerin basinda gelmektedir.

Yakin zamanda piyasaya sunulmasi planlanan yeni
tiriiniiniiz var midir?

Volcano Goriintii Klavuzlu Terapi: Kardiyovaskiiler
uygulamalar igin katater bazli goriintiileme ve dl¢tim
¢oziimleri.

Uzmanlik alaninizin avantajli ve dezavantajli
oldugunu diisiindiigiiniiz yonleri neler?

What are the other services you provide (maintenance,
service, etc.)?

After delivery and installation, we offer entry level and deta-
iled periodic user trainings, which involve detailed informa-
tion in key points of product cleaning, and user level troub-
leshooting.

What kind of healthcare providers do you mainly work with?
Our main clients consist of private hospitals, medical centers
and university hospitals. We also work with public, training
and research hospitals of all scales.

What are the leading trends in healthcare technologies and
products?

Devices and systems necessary for home care, which we call
TeleHealth, are among leading trends and products that will
shape the future.

Do you have any new products in the pipeline?
Volcano Image-Guided Therapy: Catheter based image and
measurement solutions for cardiovascular applications.

What do you think are the advantages and disadvantages

-- if any -- of your area of expertise?

The healthcare devices industry keeps a close eye on new tech-
nologies and constantly provides new solutions to hospitals
and healthcare professionals. So we have to be open to change
and keep our knowledge and skills up-to-date. This process,
which helps us maintain our contact with users, giving us a
chance to share information and experience, is also a plus.

What are the prerequisites for successful sales management
in your branch?

Carefully listening what the client has to say, correctly iden-
tifying the needs, optimally unifying the product portfolio at
hand according to client needs and aiming for the client to
reap the highest performance benefits.

What should private hospitals watch out for in particular
regarding the management of medical devices?

¢ Avoiding products which are not needed,

¢ Thinking of their investments on a long term basis while ke-
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Cihaz sektorii teknolojiyi ya-
kindan takip eden alanlardan
biri olarak hastanelere ve do-
layisiyla saglik profesyonelle-
rine siirekli yeni ¢oziimler sun-
maktadir. Dolayisiyla bizim de
bu degisime agik olup bilgi ve
becerilerimizi giincel tutmamiz
onem kazanmaktadir. Bu siire-
cin kullanicilarla iletisimimizi
canli tutmasi, karsiikli bilgi
ve deneyimlerin paylasilmasi-
n1 saglamasi diger Snemli bir
avantajli yoniidiir.

Bransiniz 6zelinde, basaril1
bir iiriin satis yonetiminin
olmazsa olmaz kosullar sizce
neler?

Misteriyi dikkatli dinlemek
ve ihtiyaglar1 dogru 6grenmek;
miigterinin ihtiyaglar1 dogrul-
tusunda yakin ve uzun vadeli
planlarini kapsayarak elinizde-
ki @irtin portféylinii optimum
sekilde birlestirebilmek ve miisterinin bundan en yiik-
sek performansi saglamasini hedeflemek.

Ozel hastaneler, tibbi cihaz yonetiminde 6ncelikli

olarak sizce nelere dikkat etmeliler?

* Thtiyag haricinde, sorunlarma odakli olmayan iiriin-
lerden kaginmalari,

e Yatirimlarm giiniin teknolojilerini de gdzoniinde bu-
lundurarak uzun vadeli diisiinmeleri ve bu sekilde
hareket etmeleri,

e Kullanici egitimlerine 6nem vermeleri ve is akislarin
olumlu olarak gelistirecek ve hizlandiracak, ayni za-
manda hasta giivenligini de en yiiksek seviyede goze-
tecek cihaz ve teknolojilere yonelmeleri,

e Sadece cihaz bazinda degil, hastanelerindeki mevcut
ve ileride satin alinmas: planlanan teknolojilerin en-
tegrasyonuna, hasta verilerine istenilen dogru yer ve
zamanda erisime dnem vermeleri gerekir.

Calisma kosullariniz g6z 6niinde tutuldugunda,

Philips Tiirkiye Healthcare’den beklentileriniz neler?
Beklentilerimiz sadece Philips Tiirkiye ile sinirh degil.
Philips HealthTech olarak stratejimiz mevcut saglik
pazarini anlamli yenilikler ve teknolojilerle sekillen-
dirmek, boylece insanlarin yasamlarmi gelistirip ko-

eping track of current technologies and acting accordingly,

Paying attention to user training and inclining towards de-

vices and technologies that will improve and quicken the

workflow while maximizing patient safety,

¢ Focusing not just on procuring devices but also on the in-
tegration of all necessary technologies that are compatible
with the current infrastructure, as well as ensuring timely
and appropriate access to patient data.

Keeping the working conditions in mind, what are your
expectations from Philips Healthcare Turkey?

Our expectations are not only limited to Philips Turkey. As
Philips HealthTech, our strategy is to shape the current healt-
hcare market with meaningful innovations and technologies,
so that we can make the world a healthier and a safer place. To
achieve this, we have to provide innovative technologies for
the betterment of human life.
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laylastirarak diinyay: daha saglikli ve giivenilir bir yer
yapmak amacindayiz. Bunu basarabilmek icin insan
hayatini iyilestiren yenilikgi teknolojiler sunmak zorun-
dayiz.

Gliniimiizde entegre hastabakimi i¢in durmadan biiyii-
yen bir talep var. Diinya niifusu hergecen yil daha da
yaslaniyor. Buna bagh olarak saglik sistemleri, kronik
ve yasam tarzina bagl gelisen hastaliklar karsisinda
bilgi erisimi ve bakim kalitesini artirmak zorunda kalir-
ken diger taraftan inanilmaz maliyetlerle basetmek zo-
runda. Ayni zamanda insanlar kendi saglik sorunlarin
proaktif olarak monitorize etmek ve ¢6ziime ulastirmak
¢abasinda. Bu durum profesyonel saglik bakimi ve tii-
ketici pazarlarini bir noktada birlestiriyor ve entegre ¢o-
ziim ihtiyaci doguruyor. Philips HealthTech gelistirdigi
klinik 6zellikler ile cloud tabanli dijital saghk platfor-
mu entegrasyonu sayesinde, siirekli birleserek biiyiiyen
diinyamizda insanlarin daha saglikli bir yasam siirme
isteklerini ve ayn1 zamanda diisitk maliyetli ¢6ziim ihti-
yagclarini en iyi sekilde kargiliyor.

Saglikli Ya§am-Korunma-Te§his—Tedavi-iyilegme—Evde
Bakim déngiisiinde ve pazarda var olan giiglii yerimizi
en iyi sekilde korumak icin yenilik¢i vizyonumuzu de-
vam ettirmeliyiz. Deger yaratmaya devam..

These days, there is a continuously growing demand for in-
tegrated patient care. The global population is growing older
every year. Healthcare systems are bound to have access to in-
formation and increased quality of care, while they also face
wild expenses. Meanwhile, people are pro-actively trying to
monitor and solve their own health problems. This situation
unites the professional healthcare and consumer markets and
makes clear the need for an integrated solution. With Philips
HealthTech integrating clinical features and cloud based digi-
tal healthcare platforms, people’s search for a healthy life in
our constantly growing world, costs less.

To preserve the cycle of Healthy Life-Safety-Diagnosis-Tre-
atment-Recovery-Home Care and our strong standing in the
market, we have to keep moving in the light of our innovative
vision. On and on, continuing to create value...



Kisisellesti
gogus bakimi
Nayata gecirin.

Philips olarak, kadinlara yonelik daha iyi
ve kisisellestirilmis bakim Grunleri sunmak
adina klinik ortaklarimizla yakinyisbirligi
icinde calisiyoruz. Tek cekim, noninvaziv
spektral goruntlleme destegi sunan ilk
tam alan dijital mamografi sistemi
MicroDose SI, bu isbirligimizin Grunuddar.
Philips MicroDose SI, TEK seferde cekilen
izl ve diisuk dozlu mamogrami ile sira
disi goruntu kalitesine ve non-kontrast
spektral gorunttleme uygulamalarina
sahiptir. Essiz Spektral Gogus Yogunlugu
Olctim uygulamamiz, gégus kanserinin en
onemlirisk faktorlerinden biri olan gogus
yogunlugunun etkin ve objektif bir sekilde
olculmesine yardimci olmak igin
tasarlanmistir. Hastaya odaklanarak
bakimi tek seferde kucuk bir doza
donustirtyoruz.

Daha fazla bilgi icin bkz.
www.philips.com/MicroDoseSI.

innovation—<tyou

PHILIPS
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Satin Almali

Hospitals should Purchase
Quality Services

“Baz1 saglk kurumlari giivenlik ve kaliteden odiin

Hastaneler Kaliteli Hizmet

vererek intiyaclarini ucuza karsilamaya calisiyor,

bu da verilen hizmetin kalitesini distirtyor”

“Some of the health corporations are trﬁng todfull;illt
ity and safety

their needs by making concessions on qua
to decrease their costs”

Distribiitor Operasyon Miidiirii
Indirect Operations Manager,

Philips Middle East andTurkey Patient Care and Monitoring Solutions

Kendinizi tanitir misiniz?

Adim Bilal El Katat, ben bir biyomedikal mithendisiyim,
kariyerime 5 sene 6nce Birlesik Arap Emirlikleri'nde
bagladim.

Saglik sektoriindeki pazar liderleriyle ¢alismaya bas-
lamamla beraber mdiisterilerin sadakatine ve biiyiik
finansal basarilara ulasmay1 bagsardim. ki seneden
beri miithis Philips firmasmin Orta Dogu ve Tiirkiye
bolgesinden sorumlu Hasta Bakim ve Goriintiileme
Coziimleri'nde, distribiitdr, operasyon miidiirii olma
firsatin1 yakaladim ve su anda firmaya olumlu sonug-
lar getiren yeni bir “Deger Segmenti” portfdyiinden
sorumluyum.

Birgok saglik hizmeti teknolojilerinde pazar lideri ol-
dugundan, Philips daha genis bir kitleye ulasmak ve
teknolojisiyle tibbi ¢dziimlerini uygun fiyatlarda suna-
bilmek i¢in portfdyiine Deger Segmentini de ekledi.
Bu ¢6zlim sayesinde fiyat hassasiyetinin yaygin oldugu
hastanelerde giivenlik ve kalite standartlarinin yiiksek
tutulmasina katkida bulunuldu.

Uriin ve hizmetlerinizi kisaca anlatir misiniz?

Genel kardiyoloji, girisimsel kardiyoloji, acil, genel ba-
kim ve evde bakim alanlarinda faaliyet gosteriyoruz.
Philips Suresigns-VS4 ile hayati fonksiyon goriintii-
lemesini genigletiyoruz; “frequent vitals” ve “spot
check” modunu tek cihaz altinda toplayarak farklh
hasta profilleri tek cihazdan goriintiilenebiliyor. Akill1
dokunmatik ekran araytizii ve 20 kadar tetkik ve deger-
lendirme girdisini 6zellestirebilen QuickCapture gibi
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Bilal El Katat

Would you please introduce yourself?

My name is Bilal El Katat; I am a biomedical engineer, and
started my career in the UAE 5 years ago. I started working
with market leaders in the healthcare business and achieved
customer loyalty and great financial results. In the two years
I have had the opportunity to join this great company Philips
as Indirect Operations Manager in the Patient Care and Moni-
toring Solutions in charge of the Middle East & Turkey region
and I have taken this exciting responsibility for this new port-
folio “Value Segment” which has been extremely successful
and it has contributed positively to the company’s results.
Being the market leader in so many healthcare technologies,
Philips added Value Segment to its portfolio in order to reach
a wider range of customers and to make its technology and
medical solutions available at a compatible price.

Hence this solution contributed to maintain the high safety
and quality standards in the wide cost conscious hospitals.

Would you please let us know more about your services and
products?

We are serving in the fields of general cardiology, interventio-
nal cardiology, emergency, general care and homecare. We are
expending the vital signs monitoring with Philips Suresigns-
V54, responding to changing patient conditions by having the
versatility to choose between frequent vitals mode and spot
check mode using the same device, which offers simplified cli-
nician workflow with an intuitive touch-screen interface and
tools like QuickCapture which customize up to 20 observati-
ons and assessments entries. QuickCheck is a patient record
validation at the bedside with patient record review before ex-
port to EHR; QuickAlerts - Suresigns single parameter Early
Warning Scoring (EWS) feature supports caregivers in activa-
ting your hospital’s Rapid Respond Team (RRT). The V54 is



araclarla klinisyenlerin is yiikiinii azaltiyoruz; Quick
Check hasta kaydinin Elektronik Saglik Kayit (EHR)
sistemine gonderilmeden 6nce yapilan bir basucu hasta
kayd1 dogrulama sistemidir; QuickAlerts- Suresigns’in
tek parametreli Early Warning Scoring (EWS) 6zelligi,
hasta bakicilara hizli miidahale ekibini harekete gegir-
mede destek veriyor. V54 kolay kullanimlidir ve mev-
cut agimizla kolay calisir. Size goniil rahatlig1 ve esnek-
lik saglar; sevmesi kadar kullanmasi da rahat ve tek bir
cat1 altinda.

Hasta goriintiileme: Durumlar1 orta ve yiiksek dere-
cede kritik olan hastalarin giivenlikleri ve iyilesmeleri
icin siirekli izlenmeleri gerekmektedir. Bu karigik se-
viyedeki bakimlar bircok duruma hazir olan giivenilir
hasta goriintiileme gerektirir.

Spot-check goériintiileme: Tasinabilir ve giivenilir bir
paket halinde temel hayati fonksiyon goriintiilemesi
saglayan Spot-check sezgisel bir kullanima sahiptir ve
mevcut hastane agiyla kolayca calisir. Barkod tarama
teknolojisi ve Elektronik Saglik Kayit (EHR) sistemiyle
dogrudan baglantida olmasi ¢alisanlari transkripsiyon-
lardan, girdi hatalarindan ve gecikmelerden kurtarir.
Spot-check hastanelere Philips’ten bekledikleri giive-
nilirlik ve inovasyonu biitcelerine uygun bir sekilde
sunar diyebiliriz.

simple to use and works easily with your existing network. It
provides you with peace of mind and flexibility, all in a packa-
ge that’s as easy to love as it is to use.

Patient monitoring: Patients in mid-and high-acuity care
units requires vigilant monitoring to improve their safety and
stability. This complex level of care requires highly reliable pa-
tient monitors that can adapt to a myriad of situations.
Spot-check monitoring: Providing basic vital sign monitoring
in a portable and reliable package, the Spot-check is intuitive
to use and works easily with the hospital existing network.
Bar-code scanning technology and direct communication with
the Electronic Health Record (EHR) system free the staff from
transcription, reducing input errors and lag time. Even better,
the spot-check offers the dependability and innovation that
hospitals come to expect from Philips, with the low cost of
ownership their budget can afford.

Diagnostic - ECGs: Philips algorithms, cardiographs, moni-
tors & ECG data management systems speed up the flow of
cardiology knowledge throughout the hospital organization.
They streamline workflow, improve productivity and raise
the quality of cardiac care.

How you consider the medical device sector?

The main challenges in the MET market are that some caregi-
vers compromise safety and quality to cover their needs with
the lowest prices. And that is a big challenge affecting the qua-
lity of care and unfortunately the main threat is if it continues
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Tani- EKG: Philips algoritmalari, kardiyograflari, go-
riinttileme sistemleri ve EKG veri yonetim sistemleri
hastane boyunca kardiyoloji bilgi akisini hizlandirir. Ts
akisini diizene koyar, verimliligi ve kalp bakimi kalite-
sini arttirir.

T1bbi cihaz sektoriinii nasil degerlendiriyorsunuz?
Orta Dogu ve Tiirkiye pazarinin baslica sorunlarindan
biri baz1 saghik kurumlarinin giivenlik ve kaliteden
6diin vererek ihtiyaglarini ucuza karsilamaya ¢alismasi-
dir. Bu da verilen hizmetin kalitesini diisiirmektedir ve
devam etmesi halinde bir tehdide dontisecektir.

“Bazi salik kurumlari givenlik ve kaliteden odiin
vererek ihtiyaclarini ucuza kargilamaya calisiyor, bu
da verilen hizmetin kalitesini diistirtiyor”

“Some of the health corporations are trying to fulfill their
needs by making concessions on quality and safety to
decrease their costs”
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Miisterilerimizi biit¢ce sinirlamalarini dert etmelerine
gerek olmadan tatmin eden unsurlar kalitemiz ve tek-
nolojimizdir. Philips saglik sektoriinde gelecegi yaratir.
Miisterilerimizin geri bildirimleri kendimizi, irtinleri-
mizi ve miisteri memnuniyetini siirekli gelistirmemiz
i¢in bizi motive eder. Philips emeklerinizin farkinda,
zorluklar1 biliyoruz ve misyonunuzun getirdigi finansal
ytikiimliilitklerinizle beraber saglik pazarinin dinamik-
lerini anliyoruz. Birlikte saglik hizmetinin gelecegini
cizmeye devam ederken liitfen bize ulagsmaktan cekin-
meyin.

to increase in the future. The main satisfactory elements that
customer can rely on us with are our quality & technology
and their freedom from worrying about their budget limi-
tation. In the healthcare business Philips shapes the future.
Our customers’ feedback is a great motivation to continuo-
usly challenge ourselves and our products for upgrades and
customer satisfaction. Philips understands your pain, we un-
derstand your challenges and we understand the dynamics
of healthcare market with respect to the financial burdens
on your daily healthcare providing mission. Please do not
hesitate to reach us, so we can keep drawing the future of
healthcare together.




Uyku Tibbinda Kullanilan
Bircok Teknolojide Onciiyiiz

We Lead The Way in Many Sleep Medicine Technologies

“Uykuda solunum
bozukluklar, diinyada
ve Tlrkiye'de teshis ve
tedavi konusunda hizla

gelisim gasterilen,

ciddi bir toplumsal
saglik sorunudur”

“Sleep-related breathing
disorders are serious
public health problem,

and currently diagnosis

and treatment are
rapidly being improved
around the world in this
field”

Philips Healthcare’de goreviniz
nedir?

11 y1l 6nce teknik servis miithendisi
olarak basladigim medikal sistemler
sektoriinde su anda Philips Healt-
hcare, Evde Saglik Bakim boliimiin-
de Tiirkiye ve Balkanlar satis miidii-
rii olarak galismaktayim.

Boliimiiniiz ve iiriin yelpazenize
iliskin bilgi verir misiniz?

Evde saglik bakim iiriinleri bolimii
olarak, uyku ve solunum bozukluk-
lar1 konusunda hastane ve hastala-
rimiza genis bir yelpazede ¢6ziim
Onerileri sunmaktayiz.

Uykuda solunum bozukluklari,
Ozellikle obstriiktif uyku apnesi,
diinyada ve Tiirkiye'de teshis ve te-

Philips Healthcare Evde Saglik Bakim Boliimii
Tiirkiye ve Balkanlar Satis Miidiirii

Home Care Department Turkey and Balkans Regions
Sales Manager, Philips Healthcare

Tarik Altiparmak

What is your role in Philips Healthcare?
I started out as a service engineer in the
medical systems industry 11 years ago
and now I work as Philips Healthcare
Home Care department Turkey and Bal-
kans regions sales manager.

Can you tell us about your department
and product portfolio?

As the homecare products department,
we provide a variety of solutions in the
area of sleep and sleep-related breathing
disorders for hospitals and patients.
Sleep-related breathing disorders, especi-
ally obstructive sleep apnea, are serious
health public problem, and currently di-
agnosis and treatment are rapidly being
improved around the world in this field.
These disorders, which should be trea-
ted immediately, manifest themselves as
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davi konusunda hizla gelisim gosterilen, ciddi bir top-
lumsal saglik sorunudur.

Kisa donemde, giindiiz uykululuk hali, konsantras-
yon bozuklugu, sabah basagrilar1 ve bunlara bagl is
ve trafik kazalar gibi etkileri goriilen; uzun dénemde
ise hipertansiyon, diyabet, inme ve kalp krizi gibi ciddi
saglik sorunlarini beraberinde getiren ve mutlaka teda-
vi edilmesi gereken bir hastaliktir.

Hastaligin goriilme siklig1 nedir?

Tiirkiye’de rastlanma sikliginin %2 — 4 oraninda oldu-
gu Ongoriilen obstriiktif uyku apnesi, tedavisi son de-
rece kolay ve basarili olan bir hastaliktir. Ancak gerek
Tiirkiye’deki uyku laboratuvari yatak sayisinin gerekse
konuda yetismis deneyimli doktor ve teknisyen sayi-
sinin azlig1 varolan hasta sayisinin maalesef yaklasik
%5’inden daha azmin teshise ve dolayisiyla tedaviye
ulasmasina imkan saglamaktadir.

Ozellikle uykuda solunum bozukluklari ve nonin-
vaziv mekanik ventilasyon konusunda uzmanlasan
firmamiz, Philips Respironics, hem diinyada hem de
Tiirkiye'de tedavi standartlarini belirleyecek kalibrede
sistemler iiretmektedir.

Hastanelere sundugunuz hizmetler nelerdir?

Uyku ve uykuda solunum bozukluklar: konusunda,
hastanelere ¢ok kanalli uyku laboratuvari sistemlerin-
den (polisomnografi) baslayarak uyku apnesi tarama
cihazlarma kadar farkli segmentlerde ¢oziim onerileri-
miz mevcuttur. Bunun yanisira, profesyonel multimod
titrasyon sistemini full polisomnografi sistemi ile en-
tegre olarak {ireten ve piyasaya sunan diinyadaki ilk ve
tek firma konumunday1z.

Hastalarimiza ise, uykuda solunum bozukluklar1 ala-
ninda, CPAP, BiPAP ve BiPAP AutoSV cihazlarimiz ve
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daytime sleepiness, impairment of concentration, morning
headaches with work and traffic accidents related to these in
short term, as well as long term problems such as hypertensi-
on, diabetes, strokes and cardiac arrests.

What is the prevalence of this ailment?

In Turkey, easily treatable obstructive sleep apnea has a preva-
lence rate of 2 to 4%. But due to the lack of beds, experienced
doctors and technicians in sleep laboratories approximately
less than 5% of existing patients are being diagnosed and tre-
ated.

Our company, Philips Respironics, specialized in sleep-related
breathing disorders and non-invasive mechanical ventilation,
manufactures systems that set the international standards of
treatment in this field.

Which services do you provide to hospitals?

We provide solutions in a variety of segments from multi-
channeled sleep laboratory systems (polysomnography) to
sleep apnea scanners for hospitals on sleep and sleep-related
breathing disorders. Aside from that, we are the only manu-
facturer that can integrate multi-mode titration system with
full polysomnography system.

For our patients, we provide our CPAP, BiPAP, BiPAP AutoSV
devices and a wide range of masks.

As the first company to manufacture commercial CPAP devi-
ces, Philips Respironics pioneered many technologies in sleep
medicine and continues to do so.

While Digital AutoTrak, CPAP and BiPAP devices track
patient’s respiration more effectively, our C-Flex, Auto EPAP,
CPAP Check, Auto Trial technologies ensure a more effective
and comfortable treatment for our patients.

What are your solutions on respiratory diseases?

Our BiBAP devices, which were developed by Philips Respi-
ronics and set the world standards, are intensely used by hos-
pitals and our patients.



genis maske seceneklerimizle hizmet vermekteyiz.
Diinyadaki ilk ticari CPAP cihazini tireten Philips Res-
pironics, daha sonra uyku tibbinda kullanilan bir¢ok
oncii teknolojileri gelistirmis ve halen gelistirmektedir.
Bu alanda gelistirdigimiz Digital AutoTrak, CPAP ve
BiPAP cihazlarimizin daha etkin hasta soluk takibini
saglarken, C-Flex, Auto EPAP, CPAP Check, Auto Tri-
al teknolojilerimiz, hastalarimiza efektif ve konforlu bir
tedavi saglamaktadir.

Solunum hastaliklarinin tedavisinde ¢oziimleriniz
neler?

Solunum hastaliklarinin tedavisinde ise Philips Respi-
ronics tarafindan gelistirilen ve diinya standard1 haline
gelen BiPAP cihazlarimiz, hem hastaneler hem de hasta-
larimiz tarafindan yogun olarak kullanilmaktadar.
Sekresyon miicadele cihazimiz CoughAssist, ndro-
muskiiler hastaliklar ve spinal kord yaralanmalarinda,
sekresyon atimi konusunda diinyada lider konumunu
korumaktadir.

Our device combating secretion, CoughAssist, is still keeping
its rank as the leading secretion discharge device in neuromus-
cular diseases and spinal cord injuries.

Another part of our product group is RDD (Respiratory Drug
Delivery), which in general consists of nebulizers, compres-
sor sets and chambers. Our drug delivery systems ensure that
drugs are delivered effectively and they are designed for both
hospital and personal use.

Uriin grubumuzun diger bir boliimii ise RDD (Respira-
toru Drug Delivery) boliimii olup, genel olarak nebii-
lizator ve kompresor setleri, chamberlardan olusmak-
tadir. Solunum yetmezliginde kullanilan ilaglarin daha
etkin bir sekilde hastalara iletilmesini saglayan sistem-
lerimiz hem hastane servislerinde hem de hastalarn
kendilerinin evde kullanabilmeleri i¢in tasarlanmistir.
Solunum bozukluklar: terapi tiirtinlerimiz ile basta
KOAH olmak tizere, Obezite Hipoventilasyon Send-
romu (OHS), Noromuskiiler Hastaliklar (ALS, SMA,
Duchenne Muskiiler Distrofi Sendromu, Skolyoz, Spi-
nal Kord Yaralanmalari), gogiis duvari bozukluklar
hastaliklarindan etkilenen hastalarimiza evlerinde tera-
pi konforunu saglamaktayiz.

Ayni zaman da RDD (Respiratory Drug Delivery) {iriin
ailemizde bulunan nebiilizator ve chamberlarimiz ile
etkin bir ila¢ tedavisi saglamaktay1z.

“Uyku laboratuvari yatak sayisi ile deneyimli doktor
ve teknisyen sayisinin azligi, var olan hastalarin
neredeyse %o'inden daha azinin teshise ve
dolayisiyla tedaviye ulasmasina imkan taniyor”

“Lack of beds, exrerienced doctors and technicians in sleep
laboratories result in less than 5% patients being diagnosed
and treated”

With our respiration disorders therapy products, we are able
assist our patients who suffer from chronic obstructive lung
disease, obesity hypoventilation syndrome, neuromuscular di-
seases (ALS, SMA, Duchenne Muscular Dystrophy Syndrome,
Scoliosis, Spinal Cord Injuries) and Chest Wall Deformity dise-
ases in the comfort of their home.
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Tedavinin Kalbinde

Temel Tani Islemleri Yatar

“Philips kendini gnemli
inovasyonlara giden yola
adamistir. Philips'in bu baglihg
nasil bir yasam sekli haline
getirdigine dair sayisiz Grnek
var”

“Philips is committed to continuing
the journey of innovations that
matters. There are countless
examples of how Philips
translates this commitment into a
way of life”

Kendinizden ve Philips Healthcare’deki roliiniizden
bahseder misiniz?

Dr. Lina Meinel: Amerika’daki Iowa Universitesi'nden
bilgisayar destekli MR goriintiilemeyle gogiis kanseri
tanilama alaninda doktora derecesiyle mezun oldum.
Ayrica tibbi goriintiileme ve yapay zeka {izerine Suri-
ye'deki Sam Universitesi'nden aldigim doktora dere-
celerim de var. 9 sene énce Chicago Universitesi On-
koloji Merkezi'nde bulunan Philips Kuzey Amerika
Aragtirmalari’na aragtirmaci bilim insani olarak bas-
ladim. Neredeyse iki sene 6énce Dubai’ye tasimip Orta
Dogu ve Tiirkiye pazarmin onkoloji ve kanser goriin-
tiileme boliimiiniin basima gectim. Isimin bir parcasi da
halki kanser hakkinda egiterek farkindalig1 arttirmak
ve bu hastalikla ilgili hurafeler ve stigmalarla miicade-
le etmek.

Dr. Karim Ellaithy: 2002 senesinde Kaire Universitesi
biyomedikal miihendisliginden mezun oldu. 2006 se-
nesinde ayni iiniversiteden biyomedikal miihendisli-
gi bolimiinden yiiksek lisans derecesini ald1. 2003 ve
2007 arasinda, galismalariyla paralel olarak, Kaire'deki
SIEMENS Healthcare'de ana goriintiileme cihazlarmin
iriin midiri gorevini yiiritti. Ekim 2007’de Leipzig
Universitesi'nde doktora derecesini tamamlamak icin
Almanya’ya tasindi. Calismalarini Aralik 2011 senesin-
de bitirdi. Doktorasina ek olarak biyofizik alanindan
da yiiksek lisans derecesini ald1. Profesyonel kariyeri-
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Klinik Onkoloji Bilim Adami ve Kidemli Klinik
Uygulama Yoneticisi
Clinical Scientist Oncology and Senior Clinical and Application Manager

Would you please tell us about yourself, background and
your current role in Philips Healthcare?

Dr. Lina Meinel: I graduated from the University of Iowa,
USA with a doctorate degree in breast cancer computer-assis-
ted diagnosis using MR imaging. I also have another Ph.D.
from Damascus University, Syria in medical imaging and arti-
ficial intelligence. I started with Philips Research North Ame-
rica nine years ago as a research scientist located at the Uni-
versity Of Chicago Oncology Center. Almost two years ago I
moved to Dubai to head oncology and cancer screening solu-
tions in the Middle East and Turkey market. Part of my job is
educating the community about cancer to increase awareness
and fight the myth and stigma associated with this disease.

Dr. Karim Ellaithy: is a biomedical engineer with a BSc. from
Cairo University, 2002. He received his first M.Sc. in biomedi-
cal engineering from the same university in 2006. In 2003-2007,
in parallel to his studies, he was acting as a product manager
for capital imaging equipment of SIEMENS Healthcare in Ca-
iro, Egypt. In Oct. 2007 he moved to Germany to pursue his
Ph.D. degree in Medical Engineering with a special focus on
neural science at Leipzig University. He finished his studies in
Dec. 2011. In parallel to his Ph.D., he has a M.Sc. Biophysics
from the Leipzig University. Along with his professional ca-
reer he has been active for more than 4 years as a freelance
life science and IT services consultant with a main focus on
innovation management in the field of medical imaging. He
is currently the clinical scientist for advanced diagnostic ima-
ging in Philips Healthcare for the region of the Middle East
and Turkey.



nin yani sira 4 seneden uzun bir siire aktif olarak tibbi
goriintiileme alaninda inovasyon odakli bir sekilde bi-
lim ve IT hizmetleri danismanlig1 yapti. Suanda Philips
Healthcare’in Orta Dogu ve Tiirkiye boélgesinin ileri
tan1 goriintiilemesinde klinik bilim adamu.

Bolgenizin pazar trendleri nelerdir?

Genel olarak hiikiimetlerin saglik hizmetleri {izerine
harcamalar1 bolge boyunca devamli olarak artiyor, bir-
¢ok iilkede saglik hizmetleri biitgesinde en az %307Tuk
bir artis gozlemlenebilir. Ornegin Suudi Arabistan ve
Birlesik Arap Emirlikleri'nde. Ancak, biitge arttiriminin
amaci sigorta kapsamini genisletmek ve saglik hizmet-
leri ve kuruluslarimna erisimi kolaylastirmaktir.
Bununla baglantili olarak, hastanin tedavi icin yurt di-
sina ¢tkma ve hiikiimetlerin mali yiiklerini azaltmak
icin onkoloji merkezlerinin Tibbi Cihaz Teknolojisi
(MET) pazarina olan talep artmaktadur.

Yukaridaki talep nihai tiiketiciden yani hastadan bir
baskiy1 temsil ediyorsa, saglik hizmeti kuruluslar1 da
harekete gecip hizmet ve tibbi ¢dziimler sunarak ani
yakalamalidir.

Kanser goriintiileme programlarinin hala “gikarcilik”
sayildig1 soylenebilir ve bu bolgelerde ulusal, diizen-
li ve yapilandirilmis kanser goriintiileme programlari
yok.

Phillips’in sizin is kolunuzdaki son teknolojilerinden
bahseder misiniz?

Onkoloji alanindaki biitiin inovasyonlarimizi &zetle-
mek basli basina bir makale konusu; yine de Philips’in
bu zorlu ve 6zveri isteyen alandaki vizyonuna dair bir-
kag 6nemli ayaga deginebiliriz.

Philips tiim saglik hizmeti siirecini i¢ine alan kapsam-
It onkoloji ¢oztimleri sunmaya oldukga hevesli, mese-
la biitiin klinik kanser hastalar1 iz yoluna. Erken tes-
his asamasi icin, Philips basarili kanser goriintiileme
programlari i¢in bes unsur iizerine kurulu kapsaml
bir uctan uca ¢6ziim yaratti: Altyapiy1 ve tibbi cihazlar
iginde barindiran en son teknoloji, bolgeyle alakali ve

| I —

PHILIDS

What are the market trends in your specific area?

In general the governmental expenditure on healthcare is
progressively increasing across the region; at least a 30% inc-
rease in the healthcare budgets can be observed in many co-
untries, e.g. KSA and UAE. However, the increase in budget
is meant to extend the coverage and access to healthcare faci-
lities and services.

In relation to this, there is an increasing demand in the MET
market for oncology centers to reduce the cancer patient’s
burden of travelling abroad for treatment and the economic
burden on the governments.

If the demand above represents a push from the end customer
-- the patient, there is a pull from the healthcare industry en-
tities depicted in the trend of commoditizing the services and
medical solutions.

It is worth mentioning that the cancer-screening programs, for
example, are still considered “opportunistic” and there is no
national, organized, and structured cancer-screening program
in the region.

Can you please share the latest technologies of Philips in
your business line?

It would need a separate article to summarize all our inno-
vations in the oncology domain; however, we can highlight a
couple of pillars that gives an insight into Philips vision in this
challenging and demanding field.

Philips is keen to provide a comprehensive oncology solution
that extends to the entire healthcare continuum, i.e. the entire
cancer patient clinical pathway. At the point of early detection,
Philips created a comprehensive end-to-end solution built on
five elements for a successful cancer-screening programs: cut-
ting-edge technologies covering IT infrastructure and medical
equipment, locally-relevant and cultural-sensitive awareness
campaign, pleasant participant journey, quality assurance and
CME education program, and solid program management.
At the heart of treatment lies the essential diagnostic work-
up. In today’s digital fortress, Philips HealthTech is the only
medical equipment provider to offer the world’s first and only
fully direct digital broadband MR scanner - Ingenia - and di-
gital PET scanner - Vereos. Such solutions add a tremendous
value not only in optimizing the workflow, user friendly and
patient centric but also and more importantly to the clinical

confidence.
-

-
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kiiltiirlere hassasiyetle yaklasan farkindalik kampan-
yalari, katilimcilar igin hos bir deneyim, kalite temina-
t1, stirekli gelisen saglik egitimi (CME) programlar: ve
saglam program yonetimi.

Tedavinin kalbinde temel tani islemleri yatar. Gii-
niimiiz dijital kalesinde, sadece Philips HealthTech
diinyanin ilk ve tek tamamaiyla direkt genis bantli MR
tarayicisi Ingenia ve PET tarayicisi Vereos'u saglayabil-
mektedir. Bunun gibi ¢6ziimler sadece is akisini opti-
mize etmek, kullanic1 dostu ve hasta merkezli olmak ile
stnirli kalmaz klinik inancin degerini de arttirir.

En nihayetinde onkoloji, tedavi ve tiimorlii hastalarin
hayat kalitesi ve akibetini iyilestirmektir. Philips’in
inovatif Sonalleve ¢6ziimii mesela; ayakta tedavi géren
hastalara da uygulanabilen kanserin son asamasindaki
agriy1 azaltan ve {iterin fibroitlerini ayiran miidaha-
lesiz MRI giidiimlii Yiiksek Yogunlukta Odaklanmis
Ultrason (HIFU) terapi uygulamasi. Bu ¢6ziim Philips
tarafindan kemoterapi 6ncesi hastalarda kullanimi igin
onaylatma siirecinde.

Philips ve radyoterapinin kiiresel liderlerinden olan
ELEKTA ile birlikte gelecegin smirlarimin 6tesine uza-
niyor; yumusak doku goriintiilemesini ve dogrudan
radyasyon terapisi teslimini saglayan inovatif MR-
LINAC"1 birlegtiren hirsh bir projeye basladik. Bu tiim
kanser hastalar1 i¢in devrim niteliginde sonuglar sag-
layacak.

s kolunuzdakiler igin saglik sektoriiniin baslica
zorluklar1 nelerdir?

Onkoloji alanindaki en biiyiik zorluklardan biri tilke
basma diisen diizgiince planlanmis bir kanser strate-
jisi olmamasidir. Cihazin disinda satisin damisilarak
yapilmasina da ihtiyag var ki, bu da miisterinin erken
bir asamada planlamaya baslamasini gerekli kilacaktir.

Sizin ¢6ziimlerinizi pazardan farkli kilan nedir?
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Ultimately, in oncology it is all about treatment and impro-
ving the quality-of-life and outcomes for patients with tumors.
Philips has innovative Sonalleve solution; it is a non-invasive
MRI-guided High Intensity Focused Ultrasound (HIFU) the-
rapy for ablating uterine fibroids as an outpatient procedure
and reducing the pain of late stage cancer patients. Additio-
nally, Philips is working on the clinical validations of using
this solution for the pre-chemo therapy for cancer treatment.
Philips reaches for frontiers of the future, in collaboration with
ELEKTA, one of the global leaders in radiotherapy; we started
the ambitious project of combining soft tissue imaging with
the direct delivery of radiation therapy through the innovative
MR-LINAC. This will revolutionize the entire clinical outcome
for cancer patients.

What are the main challenges in healthcare industry in your
specific business line?

One of the major challenges in the oncology domain is the lack
of a well-defined cancer strategy per country. Apart from me-
dical equipment, there is a need for consultative selling and it
requires the customer to start planning in an early phase.

What are the main differentiators of your solutions in the
market and what are the clinical & technical benefits for the
customers?

The main differentiator of Philips solutions in the oncology
and cancer-screening domains are the completeness and the
seamless integration of the offering. If the customer chose
to outsource the services of a cancer-screening program for
example, we have the capability to plan, design, execute, and
operate the programs.

During the operation phase, we can support the customer in
building their local capabilities to be ready for the knowledge
transfer. Also, Philips solutions are built around the customer
needs, we listen and then tailor our solution to incorporate the
work and the item that the customers already have while fil-
ling up the gaps for an internationally accredited service.
From a clinical point of view, we partner with reputable aca-
demic institutions to make sure that the clinical service meet
the international standards.



Miisterilere sundugunuz klinik ve teknik yararlar
nelerdir?

Philips ¢oziimlerinin onkoloji ve kanser alanlarinda
ana farki sunulan iiriiniin biitiinliigii ve benzersiz en-
tegrasyonudur. Diyelim ki miisteri kanser goriintiileme
hizmetlerini outsource etmeye karar verdi, bu noktada
biz bu programlari planlayip, tasarlayip, uygulayip, yo-
netebiliriz.

Yonetme safhasinda, miisterinin yerel kabiliyetlerini
olusturmasina destek verip bilgiyi aktarmaya hazir hale
getirebiliriz. Ayrica, Philips ¢oziimleri miisteri ihtiyac-
lar1 gercevesinde sekillenir, talimatlar dogrultusunda
miisterinin halihazirdaki cihazlarinin ve isinin biinye-
sine uygun bir ¢dziim uyarlayip, uluslararasi akreditas-
yona giden yoldaki piiriizleri gideririz.

Klinik bakis agisindan bakacak olursak, saygideger aka-
demik kurumlarla ortaklik kuruyoruz, bdylece klinik
hizmetler uluslararas1 standartlar: yakaliyor.
Teknolojiden bahsedecek olursak, Philips kendini
onemli inovasyonlara giden yola adamistir. Philips’in
bu baglilig1 nasil bir yasam sekli haline getirdigine dair
sayisiz 6rnek var. Dijital MRI tarayicisi, dijital PET-CT,

MR-LINAC ve popiiler bir ileri seviye gorsellestirme
aract olan IntelliSpace Portal’1. Philips 2013 ve 2014 yil-
lar1 igin KLASS raporu tarafindan En lyi Gériintiileme
Sirketi 6diiliine layik goriilmiistiir.

Miisteri memnuniyetinin temel unsurlar1 nelerdir?
Isimiz gok hassas ve zor bir hastaliktan muzdarip olan
kanser hastalariyla. Bu nedenle bakicilarin ve hastalarin
ayni zamanda memnun olabilmeleri igin klinik iz yolu-
nun ve ig akisinin optimize oldugundan emin olmaliyiz.
Glizel bir ortam1 olmasinin kanser hastas: i¢in énemi
yadsinamaz. Cevre 15181 ve deneyimiyle birlikte hasta
kendini kontrollii hissedecektir ki bu ruh halini ve teda-
viyi iyi yonde etkileyecektir.

Alanimizin tibbi cihazlar sizce gelecekte nasil olacak?
Kanser tedavisinin gelecegi hastanin genlerinin, mutas-
yonlarinin, reseptorlerinin ve tedaviye verdikleri tepki-
nin hesaba katilarak kisiye 6zel olarak yapilandirildig:
bir yere dogru gidiyor. Ote yandan proton terapisinde
de oldugu gibi, kanser tedavisinde de kotii huylu doku-
lara daha ¢ok odaklanilirken saglikl: dokular daha fazla
korunacak. Ayrica yukarida HIFU'da da bahsedildigi
gibi miidahaleler gittikce azalacak.

As for the technology, Philips is committed to continuing
the journey of innovations that matters. There are countless
examples of how Philips translates this commitment into a way
of life. The digital MRI scanner, the digital PET-CT, the MR LI-
NAC and the popular advanced visualization tool IntelliSpace
Portal. Philip has been awarded the Best-Imaging-Company in
the KLASS report for the years 2013 and 2014.

What do you think are the key elements of customer
satisfaction in your field?

We are dealing with cancer patients, who have a very sensitive
and tough disease. So, we need to make sure that the clinical
pathway and workflow are optimized to satisfy the caregivers
and patients at the same time.

Also, adding a nice environment for the cancer patient might

be as important. With ambient lighting and ambient experien-
ce the patient will feel in control of their surrounding which
might reflect positively on their mood and treatment.

How do you see the future of medical equipment in your
specialty area?

The future of cancer treatment is headed towards customizing
it for the specific patient, taking into account the patient genes,
mutations, receptors, and making sure that they respond to the
specific treatment that is prescribed. On the other hand, the
cancer treatment is going to be more targeted to the malignant
tissues with more protection of the healthy tissues as in pro-
ton therapy. Also, it would less and less invasive as mentioned
above in the HIFU.
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Philips Healthcare
Aplikasyon Takim Lideri

Projects and Applications Team Leader
Philips Healthcare

Ihtiyac Odakli ve Kullanici Dostu
Yaziimlar Gelistiriyoruz

We Make Need-Oriented and User-Friendly Software

“Intiyaca uygun
cihaz ve yazilimlarin
segilmesi son derece
Gnemli ve bu alanda

danismanlik ileri

diizeyde uzmanlik
gerektiriyor”

“Choosing devices and
software that fit the
demand is crucial and
being able to consult
in this field requires
advanced specialization”
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Philips Tiirkiye Healthcare’de
gorev ve sorumluluklariniz
neler?

Egitim uygulama uzmani ola-
rak gorev yapmaktayim. Philips
global egitim merkezinden serti-
fikalandirilmis uzman egitimci-
lerimiz ile hekim ve teknikerlere
MR, BT, Rontgen, Anjio ve Nuk-
leler Tip alanlarinda hem yeni
kurulumlarda hem de kurulum
sonrasinda gerektigi anda giin-
celleme egitimleri veriyoruz.

Yeni acilacak hastanelere tibbi

Q\fb!

- -
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What are your duties and
responsibilities in Philips
Healthcare Turkey?

I work as a training software spe-
cialist. We provide update training
to physicians, technicians in MR,
BT, X-ray, angiography and nuclear
medicine fields for new and already
installed devices with our training
specialists who are certified from our
Philips global training center.

Do you help newly established
hospitals with medical equipment
planning?

From the beginning of the project we



cihaz planlamalarinda yardima oluyor musunuz?
Projenin baslangicindan itibaren hastanelere tibb1 cihaz
ve kapasite planlamalarinda hem satis ekibi hem de
proje ekibi olarak danismanlik hizmeti veriyoruz. Ihti-
yaca uygun cihaz ve yazilimlarin secilmesi son derece
onemli ve bu alanda danismanlik ileri diizeyde uzman-
ik gerektiriyor. Philips olarak bu seviyede son derece
basarili bir danismanlik hizmeti veriyoruz.

Bize cihaz kurulumlarinda oryantasyon ve egitim
faaliyetlerinizden bahseder misiniz?

Sistem kurulmadan once verecegimiz Philips egitim
programinin igerigini kullaniciya gonderiyoruz. Sistem
basinda Philips merkezi tarafindan belirlenmis egitim
programini uygulamaktayiz. Tabi bu egitimler hekim-
lere ve teknikerlere sistem basinda c¢ekim yapilarak
gosterilmektedir. is istasyonlari i¢in satin alinan yazilim

..4

provide consulting service for medical equipment and capacity
planning with sales and project teams. Choosing devices and
software that fit the demand is crucial and being able to con-
sult in this field requires advanced specialization. As Philips
we provide a quite successful consulting service.

Can you tell us about your orientation and training activities
during the installation phase?

Before the installation we send the contents of the Philips
training program to the user. We apply the training program
specified by Philips when working hands-on. These trainings
consist of hands-on imaging practices with physicians and
technicians. We apply certain trainings for certain software

Zs

-
Ly

paketlerine gore 6zel olarak belirlenmis egitim prog-
ramlar1 uyguluyoruz.

[k etapta sistemleri kullanacak seviyeye gelene kadar
hekimlere ve teknikerlere egitim veriyoruz. Hekimler
ve teknikerler bir siire sistemi kullandiktan sonra iist
seviye egitim i¢in kullanicinin istegi dogrultusunda
planlamalar yapiyoruz.

Hastanelerdeki tibbi cihaz kullanicilarinin bilgi ve
deneyimleri size gore yeterli seviyede mi? Baslica
eksikliklerin neler oldugunu diisiiniiyorsunuz?
Zaman ve teknolojiyi yakalayan yazilim paketlerimiz
gelistirildikge, 6zellikle sektdrde deneyimi az veya yeni
mezun kullanicilarin bu yazilim paketlerine adaptas-
yonu bir siire gerektirse de ihtiyaca odakli ve kullanici
dostu yazilimlarimiz sayesinde bu kisa gecis zamanim
kullanicilarimizla birlikte keyifle yonetebiliyoruz.

packs bought for the workstations.

In first step, we give enough training until physicians and tech-
nicians are able. After they use the system for a while we plan
the advanced trainings tailored to their demands.

Do you think that the users are competent in terms of
knowledge and experience? What do they lack?

As software package are constantly evolving, it takes time to
adapt to these packages especially with the users who just gra-
duated or new to the field, but with the help of our need-orien-
ted and user-friendly software we area able to make this short
transition process an enjoyable experience.
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Philips le Sirekli Daha lyiye. |

Always for Better with Philips

“Tiirk Philips olarak yalin ynetim yaklasimini benimsiy ' Ui : '. ek
Iyilestirme felsefesini tim calisma arkadaglarimizia birlikte
benimseyecek ortami yaratmaya calisiyor ve mikemmeli ariyort

Philips Turkey has a lean management understanding. We try
create an environment where we can all focus on continous qus
improvement and thus search for excellence.

ol B s

Stirekli lyilestirme Japon kiiltiirindeki
Kaizen'den geliyor. Kaizen, Japonca
“Kai” (Degisimg ve “Zen” (Daha iyi)

kelimelerinin birlesiminden meydana
gelmistir ve ‘daha iyiye degisim’
anlamina gelir. Bir felsefe olarak

Kaizen, Japonya'nin lkinci Diinya Savasl

sonrasindaki kalkinmasinin yapi tagidir
ve dayandig temel dge verimiiliktir.

Kaizen stirekli ve kiicik iyilestirmelerle
verimliligin arttirimasini hedefler.

Continous quality improvement is derived

from Kaizen in Japanese culture. Kaizen is

made up of two words “Kai” (change) and

“Zen” (better) and stands for change for
better. As a rhilosophy, Kaizen has been

the building block of Japanese eceonomic
development following the secon world war
and it basically relies on efficiency. Kaizen
aims at increasing efficiency by small but
continuing improvements.

Kiiresellesen diinya ve artan rekabet bir¢ok sirketi ol-
dugu gibi Philips’i de daha iyi ve daha verimli olmaya
zorluyor. Philips olarak; daha iyi olmay1 hi¢ bitmeyen
bir seriiven addediyor ve “Siirekli Tyilestirme” (Conti-
nuous Improvement) felsefesinin, organizasyonumu-
zun tiim kademeleri tarafindan benimsenmesini sagla-
yacak bir ortam yaratmaya calisiyoruz.
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PHILIPS

I

Tiirk Philips Bdlge Satis Miidiirii
Philips Turkey Account Manager

Burak Tezel

Globalization and competition pushes Philips to be better and
more efficient like all other companies. We see “searching for
better” understanding as a never ending adventure and make
all layers of our workforce comprehend the philosophy of con-
tinous improvement.

We Meet Sector’'s Demands with Efficient Resource Utilization
Lean Thinking; is derived from lean production system led by
Toyota following the secon world war aiming at efficient use
of resources, minimization of waste and zero value adding ele-
ments in processes, meeting the customers’ demands and inc-
reasing profitibality. At that time Toyota decided to shift from
textile industry to automobile industry and take a close look
at the American auto giant Ford. Toyota struggling with scar-
ce raw materials, created Lean Management System which is
adapted by many companies today, by promoting efficient use
of available resources

With the help of lean management mentality, Philips increses
its product quality by 30% each year, saves millions of euro
and better meets the needs of customers. As Philips Turkey
with the help of lean management we minimize waste and
zero value adding elements in our work flows, take actions
to increase efficiency, inseminate the philosophy of continous
improvement and continue to search for excellence. For this
very purpose we have brought together three different teams
under Operational Excellency and made our workflows more
efficient to do our best when meeting our customers’ needs
flawless.




Sektoriin Taleplerine Verimli Kaynak Kullanimi ile
Yanit Veriyoruz

Yalin Diisiince (Lean Thinking); ikinci Diinya Savasi
sonrasi Toyota'nin onciiliigiinde uygulanmaya baglan-
mis olan, kaynaklarin verimli kullanildigy, tiretim stireg-
lerinde israfin ve deger katmayan unsurlarin en aza in-
dirgendigi, miisteri talebine tam yanit veren ve karlilig:
arttirmay1 hedefleyen yalin tiretim sisteminden gelmek-
tedir. O donemde zor zamanlardan gegen Toyota firma-
s1 tekstilden otomotive ge¢me karar1 almis ve Amerikan
otomotiv devi Ford'u ¢ok yakindan incelemistir. Done-
min Japonya’sinda hammadde olmamasmnin getirdigi
dezavantajlar Toyota’y1, kaynaklar1 herkesten daha
verimli kullanmaya motive ederek giiniimiizde birgok
sirket tarafindan benimsenmis olan “Yalin Y&netim

Toyata'nin yonetim anlayisini bir
felsefe haline getiren Amerikali bilim
adami James P. Womack 1930 yilinda

yayinladigi “Diinyay Degistiren Making”
ve 1997 yilinda kurdugu “Yalin Girisim
Enstitiisi” ile birgok sirketin Yalin
Ddntisiim gegirmesine n ayak olmustur.
Diinyada Danaher, Porsche, Honeywell
gibi sirketlerin bagariyla uyguladigi Yalin
Diistince Sistemi, 2009 yilindan bu yana
Philips tarafindan da uygulaniyor.

An American scientist James P. Womack who
turned Toyota’s management understanding
into a management philosophy published a
book in 1990, “The Machine That Changes
The World” and founded “Lean Enterprise
Institute” in 1997 which led many companies
worldwide experience lean transition.

Customer Satisfaction Increases

With our operational excellency teams we first focused on our
supply chain. After preparing our value flow map we analyzed
our workflows to find and eliminate the elements which do not
add any value and create waste. For example we have repla-
ced spare parts in stock with slow demand with those highly
demanded. By this way we have increased our spare part rep-
lacement ratio from our own stock room by 60%. And this of
course led to quick response to spare part changes which then
led to less downtimes and more revenues on customers’ side.

Most Important Principle of Lean Management

The most important principle of lean management is respect
to man (employees). By respect to man, what really meant is;
making lifetime contracts with employees, having them put
the best effort to work without future doubts, minimizing hie-
rarchy and breaking barriers between employees and also in-
vesting in people by training programs.

At a company one day CFO asks the CEO: “What if employees
leave us after we invest in them?” and the CEO replies “What
if we do not invest and they do not leave?”

Sistemi'nin dogmasina sebep olmustur.

Yalin yonetim sistemine gegisle birlikte Philips’te tiretim
kalitemiz her yil %30 artarken milyonlarca Euro tasar-
ruf yapiyor ve tiim bunlarin yaninda miisterilerimizin
ihtiyaglarina daha iyi cevap verebiliyoruz. Tiirk Philips
olarak; yalin yonetim yaklasimini benimseyerek sistem-
li bir yaklasimla is siireglerimizdeki israflar1 ve deger
katmayan unsurlari tespit ediyor ve ortadan kaldirtyor,
verimliligi artiracak aksiyonlar1 aliyor, siirekli iyilestir-
me felsefesini tiim ¢alisma arkadaslarimizla birlikte be-
nimseyecek ortami yaratmaya calisiyor ve miikemmeli
arayisimizi siirdiiriiyoruz. Bu amagla Operasyonel Mii-
kemmellik ad1 altinda 3 ekip kurarak ise koyulduk ve is
akislarimizi daha verimli hale getirip miisterilerimizin
taleplerine eksiksiz cevap vermek amaciyla elimizden
gelenin en iyisini yapiyoruz.

Hasta Memnuniyeti Artiyor

Operasyonel Miikemmellik ekiplerimizle birlikte ilk
asamada tedarik zincirimize odaklandik. Deger akis
haritalarimiz1 hazirladiktan sonra gerekli analizlerimizi
yaptik ve nerelerde deger katmayan unsurlar oldugunu
tespit ederek gereksiz israflari is akisimizdan ¢ikartma-
y1 hedefledik. Ornegin yedek parga depomuzdaki pasif
stoklarimiz: tespit ederek yurtdigi fabrikalarimiza geri
gonderdik ve yerlerine daha sik degisen yedek parca
stoklarimiz1 yerlestirdik. Boylelikle miisterilerimizin
arizalanan cihazlarma gerekli olan yedek pargay: lokal
depomuzdan bulma oranimizi %60 artirdik. Bunun so-
nucunda miisterilerimizin cihazlarmi daha kisa siirede
tamir ederek cirolarim artirmalarma ve hastalarina daha
iyi hizmet verebilmelerine yardimci olduk.
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Yalin donisim ve operasyonel milkemmeliik galismalarimizin faydalarini ggriniir hale
getirebilmek amaciyla ozelikle kisa siire igerisinde etki edebilecegimiz Gnemli ve gordinir
faaliyetleri sectik. Boylelikle tiim organizasyondaki calisma arkadaslarimizin “Yalin
Diistince” ve

“Siirekli lyilestirme” konularindaki motivasyonunu artirmak ve bu felsefeleri

icsellestirmelerini saglamayi amaglyoruz.

We have chosen some appealing activities to get quick results in our efforts to share the positive
outcome of our lean transition and operational excellency programs. By this way we are aiming
that all of our co-workers within the company is enthusiastic about lean thinking and continous

improvement and that they do this intuitionally.

Yalin Yonetimin En Onemli Prensibi

Yalin yonetimin en 6nemli prensibi insana (galisanina)
saygl. Burada “insana saygi'dan kastim gostermelik bir
saygidan ziyade insanlarla omiir boyu sdzlesmeler yap-
mak, gelecekleriyle ilgili en ufak bir endise duymadan
tiim potansiyellerini yaptiklar ise kanalize etmelerini
saglamalk, sirket i¢i kat1 hiyerarsiyi en aza indirerek ast
ve list arasindaki mesafeleri azaltmak, ¢alisanlarin ihti-
yag¢ duydugu konularda siirekli egitimler diizenlemek,
onlarin gelismelerini saglamak. Sirketin birinde CFO
soruyor CEO’ya: “Ya calisanlarimiza yatirim yapip ge-
lismelerini sagladiktan sonra bizi terkederlerse?” CEO
cevap veriyor: “Ya yatirnm yapmaz isek ve terketmez-
lerse?”

Saglik Sektoriine fyi Geliyoruz!
Yalin yonetimi benimsemis bir sirket olarak bizim en
degerli varligimiz insan kaynagimiz. Calisanlarimizin

iyilestigi olgiide iyilesecegimizi biliyor ve “Siirekli iyi—
lestirme” siireclerimize c¢alisanlarimizi olabildigince
entegre etmeye calistyoruz. Kaizen, verimlilik, yalin
diisiince, 6S, poka-yoke giinlitkk hayatlarimizin igine
gilin gectikge daha cok giriyor. Nihai amacimiz deger
zincirindeki israflardan kurtulmak, verimliligi artirmak
ve tiim faaliyetleri miisteri i¢cin mitkemmel deger olus-
turmak amacina yonlendirmek. Tiim bu hedeflere mev-
cut kaynaklarimizla biitiin potansiyelimizi harekete
gecirerek ulasmaya calistyoruz. Calisma arkadaslarimla
birlikte simdiye dek katettigimiz mesafeye baktigimda
gelecekte varacagimiz nokta beni ¢cok umutlandirtyor.
Yalin Yonetim anlayisimizla Tiirk Philips olarak, Tiir-
kiye’deki is ortaklarimiza her gegen giin daha yiiksek
degerde hizmet sunarken ayni zamanda saghk sekto-
riiniin gelisimine katkida bulunmaktan ve hastanelerin
verimli sekilde yonetilmesine katki saglayacak ¢6ziim-
leri tiretmekten son derece mutluyuz.
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Health Sector is Welcoming Us!

As a company which believes in lean management, our most
valuable asset is our human resources. We are aware that we are
as good as our employees and therefore we involve our emp-
loyees to our continous improvement programs. Every day we
are more involved with concepts like Kaizen, efficiency, lean
thinking, six sigma, pokayoke. Our ultimate goal is to come
up with perfect solutions for our customers by increasing effici-
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ency and eliminating waste and we do that by mobilizing all of
our potential and utilizing all of our available resources. When
we look at the way we have come so far we are very hopeful
about the future. With its lean management understanding
Philips Turkey is happy to provide services to its customers
with increasing value while supporting the growth of health
sector and efficient management of hospitals in Turkey.



Philips Tiirkiye Marka ve Kurumsal iletigim Miidiiril
Philips Turkey Brand and Corporate Communications Manager

Hayatimizda fark
yaratan yemllklerl
kesfedin .

innovation +-you

oAl

PHILIPS |

“Philips bugin diinya
lizerindeki her 4
kisiden birinin yasamini
lyilestiriyor. Arzumuz bu
hedefi 2026 yilina kadar
her yil 3 milyar kiginin
hayatini iyilestirecek
sekilde yiikseltmek”

“Philips today improves the
life of 1out of 4 people in the
World. Our wish is to raise
this target up to 3 billion a
year until 2025”

Innovasyon Giiciimiiz ile Diinyayi Daha
Saglikh ve Daha Siirdiiriilebilir bir Hale
Getirmeye Ugrasiyoruz

We are Trying to Build a Healthier and More Sustainable

World Through Innovation

Philips Tiirkiye HealthTech’te gérev ve
sorumluluklariniz neler?

Philips Tiirkiye'nin Marka ve Kurumsal Tletisim Mii-
diirli olarak, Philips'in saglik ve iyi yasam alaninda
’2025 yilina kadar her yil 3 milyar insanin hayatin iyi-
lestirmek’ misyonumuz dogrultusunda iletisim prog-
ramlarmin gelistirilmesi ve uygulanmasi igin calisiyo-
rum.. Bu noktada hedef kitle ve sosyal paydaslarimizin
belirlenmesi, her birine yonelik mesajlarin tasarlanmasi
ve iletisim stireglerinin yonetilmesinden sorumluyum.
Philips Tiirkiye ¢alisanlar i¢in deger katacak iletisim
calismalar1 ve toplum icin yatirim niteligi tasiyacak sos-
yal sorumluluk ¢aligmalaria imza atiyoruz.

What are your duties and responsibilities at Philips Turkey
HealthTech?

I have been working at Philips Turkey as the Brand and Corpo-
rate Communication Manager. In accordance with our mission
“to improve the lives of 3 billion people until 2025 ” which ad-
dresses the target group and social stakeholders in the health
and wellbeing field of Philips, development of communication
programs and their implementation is among my primary tasks.
At this point, I am responsible for the determination of the tar-
get group and our social stakeholders, designing messages for
each of the same and for the management of communication
processes. We are carrying out communication studies that will
add value for Philips Turkey employees and social responsibility
activities which will serve as an investment for the community.

manager | Mayis/May2015 107




Kurumsal iletisim
calismalarinizi anlatir
misiniz?

Philips  Tiirkiye olarak
hedef kitle ve sosyal pay-
daglarimizla birlikte ayni
amact paylastigimiz ileti-
sim galismalarina imza ati-
yoruz. Bu stirecte en 6nem-
li onceligimiz; Philips’in
inovatif tirtin ve ¢dziimleri
hakkinda hastalar, hekim-
ler, saglik hizmeti sagla-
yicilart ve karar vericiler
nezdinde farkindalik sag-
layacak ve bilinclendirici
calismalar yiirtitmek. Bu
siirecte 360 derece iletisim
yaklasimiyla hareket edi-
yoruz. Bir taraftan hastala-
rin ve hekimlerin ihtiyag-
larini tespit ediyor, diger
taraftan farkindalik olustu-
racak ¢alismalar yiiriitiiyo-
ruz. Bununla birlikte sosyal
sorumluluk ¢alismalarimizla da deger yaratmaya ca-
listyoruz. Biitiin bu siirecte; arastirmalar, seminerler,
egitimler, kongreler, konvansiyonel ve sosyal medya
gibi bir¢ok araci kullaniyoruz.

Philips Tiirkiye Healthcare’nin degerleri neler?
Philips Tiirkiye olarak global vizyonumuz dogrultu-
sunda, inovasyon aracilifiyla diinyay: daha saghkl
ve daha stirdiiriilebilir bir hale getirmeye ugrasiyo-
ruz.

Philips bugiin diinya {izerindeki her 4 kisiden birinin
yasamini iyilestiriyor. Arzumuz bu hedefi 2025 y1ilina
kadar her y1l 3 milyar kisinin hayatini iyilestirecek se-
kilde yiikseltmek.

Tiirkiye'de 85 yildir kesintisiz olarak faaliyet gosteren
Philips, anlamli inovasyonlar araciligiyla insanlarin
hayatini iyilestirme misyonuyla hareket ediyor. Bu
nedenle kuruldugu ilk giinden bu yana inovasyonu
insan odakl1 bir yaklasimla bulusturarak sirket fel-
sefemizin temeline yerlestirdik. Hastalar, her zaman
birincil 6nceligimiz ve odak noktamiz oldugu icin
tim siireglerde onlarn hayatini kolaylastiracak ve
hizlandiracak yenilikler, daha dogru tan1 ve daha az
invazif tedavi imkanlar1 sunabilmeyi hedefliyoruz.

Tibbi cihaz sektorii goz oniinde tutuldugunda
basarili bir stratejik iletisim yonetimi sizce nasil
tesis edilmelidir?

Tibbi cihaz sektorii kendi dinamikleri olan ve bu an-
lamda saglik sektoriindeki diger alanlardan ayrisan
bir sektor. Tibbi cihaz sektoriinde basarili bir iletisim
stratejisi icin sosyal paydas haritaniz1 siirekli gozii-
niiziin 6niinde bulundurmaniz kritik 6nem tasiyor.
Atacaginiz her adim, hayata gegireceginiz projelerin
her bir sosyal paydasiniz nezdindeki etkisini hesaba
katarak calismalarimizi yiiriitmelisiniz. Bu noktada
sosyal paydaglarinizla ayni hedefe kitlenerek iler-
lemek kritik 6nem tasiyor. Bunun i¢in de dncelikle
ortak hedefi belirlemek, bu hedefe ulasmak isteyen
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Could you tell us about your
corporate communication
activities?

As Philips Turkey, we are car-
rying out communication ac-
tivities with our target group
and social stakeholders with
whom we share the same ob-
jective. In this process, our
most important priority is to
carry out activities which will
raise awareness of patients,
doctors, health service provid-
ers and decision-maker au-
thorities with regard to inno-
vative products and solutions
of Philips. In this process, we
act with the 360 degree com-
munication approach. On one
side we determine the require-
ments of the patients and doc-
tors and on the other side we
carry out activities which will
raise awareness .While doing
this,, we also try to create val-
ues with our social responsibil-
ity studies. In this whole pro-
cess; we use many tools such
as researches, seminars, trainings, congresses, conventions
and social media.

What are the values of Philips Turkey Healthcare?

As Philips Turkey, we are trying to build a healthier and more
sustainable world through innovation in accordance with our
global vision. Philips today improves the life of 1 out of 4 peo-
ple in the world. Our wish is to raise this target up to 3 billion
a year until 2025.

Philips Turkey, having been carrying on business uninterrupt-
edly for 85 years, acts with the mission to make people’s lives
better through meaningful innovations. For this reason, we
have placed innovation in our core company philosophy by
merging it with a people oriented approach since the first day
the company was established. Due to the reason that patients
are our primary priority and our focal point, we are aiming to
present them with innovations making their lives easier and
faster in all processes, more accurate diagnosis and less inva-
sive treatment options.

How, in your opinion, should a successful strategic
communication management be established when the
medical device industry is taken into account?

Medical devices industry has its own dynamics and is dis-
tinguished from the other fields in the health sector with this
feature. It is of critical importance that you take in to account
your social stakeholder map at all times for a successful com-
munication strategy. In every step you take, you have to carry
out your activities by taking into account the effect of the pro-
jects you will put into practice on each of your social stake-
holders. At this point, it is of critical essence that you progress
by having the same target as that of your social stakeholders.
In order to realize this, it is important to define the common
target in the first place, to find the stakeholders wishing to
reach this target and to carry out studies which will join you
in a common platform.

Do you carry out any social responsibility projects?

As Philips, we carry out social responsibility projects which
would serve as an investment to the community we live in.
Until today, we have realized many social responsibility pro-
jects, in the basis of which underlie benefit issues.



paydaslar1 bulmak ve ortak bir zeminde sizi bulusturacak
calismalar yiirititmek son derece 6nemli.

Sosyal sorumluluk projeleri yiiriitityor musunuz?
Philips olarak yasadigimiz topluma yatirim niteligi tasiya-
cak sosyal sorumluluk projeleri yiiriitityoruz. Bugiine ka-
dar her birinin temelinde fayda olan bir¢ok proje baslattik.
Yakin zamanda hayata gegirdigimiz sosyal sorumluluk
calismalarimizdan biri Bilim Kahramanlari oldu. Yurt
disinda FIRST® LEGO® League (FLL) ismiyle bilinen ve
Kkiiresel, birlestirici, esitleyici, 6zgiiven sahibi, sorgulayan,
takim halinde, toplumsal anlami olan ¢oziimler {ireten
bir genclik yetismesi hedeflenen turnuvalar, Tiirkiye'de
“Bilim Kahramanlar1 Bulusuyor” adi altinda goniilliiler
ve destekgilerin katkisiyla 2005 sezonundan bu yana dii-
zenleniyor. Bu kapsamda da bilim kahramanlari, robotik
Lego tasarimu, egitimle ilgili inovatif fikirleri ile turnuvaya
katilabiliyor.

Kurulusunuz kiiltiiriinde inovasyonun yeri/onemine
iliskin neler sdyleyebilirsiniz?

Philips’in inovasyon stratejisi 5 temel noktay1 igeriyor:

* Insan1 odaga koyma,

e Kiiresel sorunlarin {izerine egilme,

® Sahip oldugumuz yetkinlikleri siirekli gelistirme,

® Diger kurum ve kuruluslarla isbirligini gelistirme,
eInovasyonun sadece iiriin bazli olmadigmun farkinda
olma.

Ozellikle saglik ve iyi yasam alaninda simplyinnovate.
philips.com adresi {izerinden tiiketicilerin bizzat ken-
dileriyle isbirligi yaparak {irtinlerimizi yeniliyoruz,
gelistiriyoruz. Her seyden 6nemlisi, Philips olarak ino-
vasyonun sadece iirin bazli olmayacagini biliyoruz.
Tedarik zincirinden satis pazarlamaya, is ortaklarimizla
olan igbirliklerimizden iletisim bigimimize kadar tiim
alanlarda inovasyonu Onemsiyor ve amaglhyoruz. Bu
da, bizim inovasyonun merkezine insan1 koymamizi ve
hayat1 daha siirdiiriilebilir ve saglikli bir hale getirme
amacimizi dogruluyor. Cilinki bir tirtiniin 6tesinde ino-
vasyon, yeni bir aplikasyon ya da yeni bir is modeli de
olabilir.

Diinya genelinde 50 iilkeden 1.700ti agkin uzman ¢alis-
tiran Philips Arastirma Merkezinin toplam patent sayis1
175 bin dolaylarinda. Aralik 2014 itibariyle Avrupa Pa-
tent Ofisi'nden en ¢ok patent alan 3. sirket. Tabii biitiin
bu basarilar, Ar-Ge ¢alismalarina her sene ortalama 1,7
milyar avrodan fazla yapilan yatirim ile gergeklesiyor..
Ozellikle saglik sektorii igin Ar-Ge ve inovasyonun yeri
¢ok daha farkli. Ciinkii saglikta inovasyon, insanliga
daha saglikli, daha uzun ve daha iiretken bir yasam
sunabilmek igin olmazsa olmaz bir zorunluluk. Ayri-
ca saglik sektorii siirekli kendisini yenilemesi gereken,
hata affetmeyen bir alan.

One of these projects we have realized recently is the Science
Heroes. The tournaments known as FIRST® LEGO® League
(FLL) abroad and where raising a global, merging, equalizing,
self-confident, interrogating youths in teams who provide so-
lutions with social meanings is aimed, have been organized in
Turkey since the 2005 season under the name “Meeting of the
Innovation Heroes” with the contribution of volunteers and
supporters. In this scope, innovation heroes are able to join the
tournaments with their innovative ideas related to robotic Lego
design and education.

What could you tell us with regard to the position/importance
of innovation within the culture of your corporation?

The innovation strategy of Philips includes basic points:

* to focus on people,

* to be concerned with global issues,

J * continuous development of our compe-
tence,
* to develop cooperation with other organ-
izations and institutions,
* awareness of the fact that innovation is
not only product based.
We renovate and develop our products by
means of cooperating with consumers per-
" sonally in particular in the field of health
and better living over the address simplyin-
novate.philips.com. The most important of
— all, we know that innovation cannot only
be product based. We care about and aim
for innovation in all fields from the supply
chain to sales and marketing and from out
cooperation with our business partners to
our form of communication. This verifies
our act to make innovation people oriented
and our aim to make life more sustainable
and healthier. This is because innovation
could be a new application or a new busi-
ness model beyond a product.
The total number of patents obtained by Philips Research
Center, which employs more than 1.700 experts worldwide
from 50 countries in general, is about 175 thousand. As of De-
cember 2014, it has been the third company acquiring patents
from the European Patent office. There is no doubt that such
success is realized with investments made to Research and De-
velopment studies having an average annual amount of more
than 1,7 billion Euro.
As for the health sector in particular, the position of R&D and
innovation is even more significant. This is due to the fact that
innovation is an indispensable necessity for providing a health-
ier, longer and more productive life to mankind. Furthermore,
health sector is a field which has to renew itself continuously
and which does not tolerate any mistakes.
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Tiirkiye'nin Tibbi

Cihaz Haritasi Nasil?

What Does Turkey's Medical

Device Map Look Like?

Tibbi Goriintiileme Teghis ve Tedavi Teknolojileri Der-
negi, (Tip Gor Der) hastaliklarin erken teshis ve tedavi-
sini saglayan ileri teknolojili tibbi goriintiileme cihaz-
larinin Tiirkiye haritasini gikardi. Buna gore, Tiirkiye
genelinde 81 ilde sadece 2 bin 182 ileri teknolojili tibbi
goriintiileme cihazi bulunuyor. Tiirkiye’de 1 milyon ki-
siye diisen tibbi goriintiileme cihaz sayisi ise sadece 28.
Tiirkiye'nin birgok ilinde ileri teknolojili goriintiileme
cihazi bulunmuyor.

Tip Gor Der Yonetim Kurulu Baskani Esen Tiimer,
Tiirkiye’de her 1 milyon kisiye 28 ileri teknolojili tibbi
goriintiileme ve tedavi cihazinin diistiigiinii ve Tiirki-
ye’deki 81 ilde sadece 2 bin 182 adet MR, bilgisayarli
tomografi, PET/CT ve radyoterapi cihazinin bulundu-
gunu vurguladi. Tiirkiye'de ileri teknolojili tibbi go-
riintiileme cihazlarinin sayisinin azligina dikkat ceken
Esen Tiimer, Tiirkiye genelinde homojen bir dagilim ol-
madigin da belirtti. Ttimer, Tiirkiye'nin teknoloji hari-
tasinda tibbi goriintiileme cihazlarinin en yogun olarak
bulundugu illerin basinda Istanbul, Ankara ve izmir'in
geldigini ifade etti.

“Teknoloji her gegen giin gelisiyor. Tibbi goriintiilleme
cihazlar1 sektorii olarak daha saglikli, uzun ve kaliteli
bir omiir i¢in kendimizi siirekli yeniliyor ve daha iyi
teknolojilerle insanlara hizmet etmek igin ¢alistyoruz”
diye konusan Tiimer, Bat1 Avrupa’daki tibbi goriintii-
leme cihazlarinin sayisinin Tiirkiye'nin yaklasik ii¢ kat1
oldugunu ifade etti.

Pazar Ekonomisi 2022’de 187 Milyon Dolar

Tiimer, tedavi amagl tibbi goriintiileme pazarmin eko-
nomik verileri hakkinda da bilgi vererek sunlar1 sdy-
ledi:

“Tiirkiye’de 2013 yilinda 163 milyon dolar olan pazar,
2022’de 187 milyon dolara ¢ikacak. Devletin saglik ala-
nindaki yatirimlari, Tiirkiye'de giderek yaslanan niifus,
kronik hastaliklar ve obezitedeki artis, saglik turizmi
yatirimlar gibi faktorler pazarm biiytimesini tetikleyen
faktorler arasinda yer aliyor.”

1 Milyon Kisiye 15 Adet BT Diisiiyor

Tiirkiye’de en fazla bulunan ileri teknolojili goriintiile-
me cihazinin bilgisayarli tomografi oldugunu belirten
Tiimer, Tiirkiye genelinde toplam 1.150 adet bilgisayar-
I1 tomografi cihazi olduguna dikkat gekti. Tiirkiye'de
her 1 milyon kisiye 15 adet bilgisayarli tomografi cihaz1
distiigiinii soyleyen Tiimer, Avrupa’daki bilgisayar-
I1 tomografi cihazlarinin ortalamasinin Tiirkiyenin 2
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Esen Tiimer

The Medical Imaging Diagnosis and Treatment Association
(Tip Gor Der), has created a technology map of Turkey for me-
dical devices that provide early diagnosis and treatment. Ac-
cording to the map, in 81 provinces of Turkey there are only 2
thousand 182 advanced medical imaging devices. There are 28
advanced medical imaging and treatment devices per 1 million
people annually. In many provinces there are no advanced ima-
ging capabilities at all.

Tip Gor Der Chairman of the Board, Esen Tiimer, said that whi-
le the number of medical imaging devices is low in Turkey, they
are also not homogeneously distributed across the country. Tii-
mer said that cities with the highest number of medical imaging
devices are Istanbul, Ankara and Izmir.

“Technology is advancing each day. As medical imaging de-
vices sector we are always renewing ourselves with newer
technologies and working for the betterment and prolonging
of lives,” said Tiimer, while pointing out that the number of me-
dical imaging devices in Turkey is approximately one third of
that in Eastern Europe.

In 2022 Market Economy Will Be 187 Million Dollars

On the medical imaging market’s economic data, Tiimer said:
“In Turkey, the 163 million dollars worth market will rise to 187
million dollars by 2022. Factors that trigger this growth inclu-
de the government’s healthcare investments, aging population,
rise in obesity and chronic diseases and investments on healt-
hcare tourism.”

15 CT Devices per 1 Million People

Tiimer stated that the most common advanced imaging device
in Turkey is computed tomography and there are merely 1,150
CT devices across Turkey. Tiimer added that there are 15 CT
devices per 1 million people in Turkey, an average that is half
of that in Europe. Tiimer drew attention to the fact that when
looking at the distribution of CT devices with respect to citi-
es in Turkey, it can be observed that Edirne leads with a ratio
of 27,6 CT devices per 1 million population followed by other
cities such as Batman, Malatya, Ankara and Bolu. Tiimer said



kat1 oldugu bildirdi. Bilgisayarli tomografi cihazinin
illere gore dagilimina bakildiginda 1 milyon kisiye
diisen cihaz sayisinda niifusa oranla Edirne’nin 27,6
ile Tiirkiye'nin en fazla goriintiileme cihazina sahip ili
olduguna dikkat ¢eken Tiimer, Edirne’yi Batman, Ma-
latya, Ankara ve Bolu'nun izledigini soyledi. Tiimer,
Tiirkiye'nin biiyiik 20 sehrindeki bilgisayarli tomog-
rafi cihazlarmin oranmnin ise ytizde 74 oldugunu agik-
layarak Tiirkiye genelindeki 1.150 cihazin 267’sinin
[stanbul’da, 112’sinin Ankara’da, 73{iniin izmirde,
42’sinin Adana’da ve 34’tiniin Antalya’da yer aldigin
belirtti.

1 Milyon Kisiye 9,9 Adet MR Cihaz1 Diisiiyor

Tip Gor Der Baskani, giintimiizde beyin hastaliklarin-
dan ortopedik rahatsizliklara kadar pekgok hastaligin
teshisinde kullanilan manyetik rezonans goriintiileme
(MR) cihazinin Tiirkiye’de toplam 760 adet bulundugu-
nu vurguladi.

Tiirkiye’de her 1 milyon kisiye sadece 9,9 MR cihaz
diistiigiine dikkat ¢eken Tiimer, 760 cihazin 563'{iniin
20 sehirde bulundugunu séyledi. En ¢ok cihaz bulu-
nan iller siralamasini da veren Tiimer, Istanbul’da 206,
Ankara’da 81, izmir'de 50, Antalya’da 29 ve Adana’da 23
MR cihazinin oldugunu ifade etti. Niifusa oranla en faz-
la MR cihazi bulunan ilk 5 ili ise Timer soyle siralad:
Batman, Edirne, Tunceli, Isparta ve Ankara.

1 Milyon Kisiye 1,2 Adet PET/CT Diisiiyor

Tiimer, glintimiizde hizla artan kanser vakalarmin tani
ve tedavi siirecinin izlenmesinde kullanilan en gelis-
mis teknoloji olan pozitron emisyon tomografisi (PET/
CT) cihazindan tiim Tiirkiye genelinde sadece 96 adet

bulundugunu agikladi. Ulkemizde 1 milyon kisiye 1,2
adet PET/CT cihaz1 diistiigiinii ifade eden Esen Tiimer,
Tiirkiye’de sadece 28 ilde PET/CT cihaz1 bulunduguna
da dikkat cekti. Tiirkiye’deki PET/CT cihazlarmin sayi-
stnin Avrupa’nin yaklasik dortte biri oldugunu sdyleyen
Tiimer, lilkemizde en fazla cihaz bulunan illeri sirasiyla
31 adetle Istanbul, 13 adetle Ankara, 8 adetle izmir, 4’er
adetle Adana ve Antalya olarak agikladu.

1 Milyon Kisiye 2,3 Radyoterapi Cihaz1

Kanser hastalarina uygulanan 1sin tedavisi yani rad-
yoterapi cihazi olan lineer akseleratdr cihazindan tiim
Tiirkiye'de 176 adet bulundugunu bildiren Tiimer, Av-
rupa’daki radyoterapi cihazlarinin ortalamasimin 1 mil-
yon kisiye 6 adet ile Tiirkiye'nin 2,5 kat1 oldugu bildirdi.
Tiirkiye’de her 1 milyon kisiye 2,3 adet radyoterapi
cihaz1 distiigiinii agiklayan Tiimer, [stanbul'da 54,
Ankara’da 23, izmirde 14, Adana’da 8, Antalya’da 7 adet
radyoterapi cihazi bulunduguna dikkat ¢ekti.

Radyoterapi Cihazi Kamuda Daha Fazla

fleri teknolojili tibbi goriintiileme cihazlarmin kamu ve
0zel hastanelerdeki hastanelerdeki dagilimini da anla-
tan Tiimer sunlar: sdyledi:

“Bilgisayarli tomografi cihazlarinin yiizde 46’sinin ka-
muda, yiizde 54’tiniin 6zel hastanelerde oldugu gorii-
lityor. MR cihazlaria bakildiginda ise yiizde 35'inin
kamuda, yiizde 65’inin 6zel hastanelerde bulundugu
ortaya ¢ikiyor. PET/CT'de ise tablo ytiizde 48 kamu, yiiz-
de 52 6zel hastaneler seklinde. Radyoterapi cihazinin
kamu hastanelerindeki orani ise diger cihazlara nazaran
daha yiiksek; yiizde 63’ti kamu hastanelerinde, yiizde
37 ise 6zel hastanelerde yer aliyor.”

that 74% of CT devices are in Turkey’s 20 largest cities with 267
being in Istanbul, 112 in Ankara, 73 in Izmir, 42 in Adana and
34 in Antalya.

9.9 MR Devices per 1 Million People

Tiimer stated that there are only 760 MR devices in Turkey, po-
inting out that it has a wide range of use from diagnosis of brain
diseases to orthopedic cases.

He said that there are 9.9 MR devices per 1 million people and
563 out of 760 devices are in 20 cities: 206 in Istanbul, 81 in An-
kara, 50 in Izmir, 29 in Antalya and 23 in Adana. Provinces with
most devices in relation to their populations are Batman, Edirne,
Tunceli, Isparta and Ankara.

1.2 PET/CT Devices per 1 Million People

Tiimer stated that there are only 96 PET/CT devices nationwide
with 1.2 PET/CT devices per 1 million people, adding only 28
provinces have these devices, and that these numbers are quad-

rupled in Europe. Provinces with most PET/CT devices in Tur-
key are Istanbul with 31, Ankara with 13, Izmir with 8, Adana
and Antalya with 4.

2.3 Radiotherapy Devices per 1 Million People

Tlimer stated that the number of linear accelerator devices used
on cancer patients is 176 in Turkey and that Europe has 2,5 times
more. Turkey has 2,3 radiotherapy devices per 1 million people
with 54 of them being in Istanbul, 23 in Ankara, 14 in Izmir, 8 in
Adana and 7 in Antalya.

Public Sector Has More Radiotherapy Devices

Tiimer also touched upon the distribution of medical imaging
devices between public and private hospitals: “Public hospitals
have 46% of CT devices, 35% of MR devices, 48% of PET/CT de-
vices and 63% of radiotherapy devices.”

hospitalmanager | Mayis/May2015 111



Sosyal Sorumlukta Fark Yaratan Bir
Sivil Toplum Orgiitii:

Fenerbahce Rotary

Kuliibii.....

Fenerbahge Rotary Kuliibii Bagkani

President, Fenerbahge Rotary Club

Eda Ceylan

An NGO Making Difference in Social Responsibility:

Fenerbahge Rotary Club

Hedeflerinizi ve ¢alismalarinizi kisaca anlatir misiniz?
Rotary diinyada iyi niyet ve barisin korunmasina ina-
nan ve bu alanda hizmet veren is ve meslek sahibi Ro-
taryenlerin diinya Ol¢iisiinde birlestigi bir kurulustur.
h\sanhga hizmet veren tiim mesleklerde, yiiksek ahlak
standartlarinin tesvik edilmesi hedefidir.

Oncelikle Rotary’nin odaklastig1 bazi alanlardan bah-
setmek isterim. Polio ile savasmak, engelliler, su ve hij-
yen, gengler, anne ve ¢ocuk sagligi, okuma yazma ve
egitim bunlarm basinda gelmekte.

Kars projenizden bahseder misiniz?

Bu doneme okul boyama projesi ile bagladik. Mars-
hall Boyanin sponsorlugunda Kars’ta sectigimiz Sehit
Alabay yatili bolge okuluna bizzat kuliip iiye ve esle-
ri ile katilarak okulumuzu boyadik. Yine ayni okula
koylerden gelen ve burada yatili olarak okuyan bu ¢o-
cuklarimizin bir yillik kirtasiye Ihtiyaclarini karsiladik.
Rotary’nin 6nemli egitim projelerinden olan Sevgi Kii-
tiiphanelerinden bu okula 4 adet bagisladik. Sevgi Kii-
tiiphaneleri; adina bagista bulunmak istediginiz kisi
ismin yazildig1 ve iginde 800 adet okuma ve kaynak ki-
tabin bulundugu kitapliklar. Bu okulumuzun siniflari
¢ok harap bir durumdaydi ve bir kiitiiphaneleri yoktu.
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Can You tell us about your main objectives and scope of
activities?

Rotary is an association where various professionals from all
over the world get together to keep the peace and goodwill in
the world. Our main objective to promote higher moral values
in all professions serving for the good of humanity. Our main
line of activities are; fight with polio, handicapped, ater and
hygiene, youth, motehr and child health, literacy and educa-
tion.

Can you tell us about your Kars Project?

In this term we have started with a painting project at schools.
With a sponsorship from Marhall we have painted all the walls
of Sehit Alabay regional borading school. We have also finan-
ced stationery needs of students coming to this school from
sorrounding villages. We have also donated 4 of or Libraries
of Love to this school. Library of love contains 800 books and
carries teh name of the donor. We have brought together 6000
recently published child literature boks and donate them to the
library at this school. Now students in Kars have a big library.

Our next big project within this term was a food shelter pro-
ject which is sponsored by Rotariens aiming at bringing hot
meals to those who is need of it. Another Project where we
have touched youth was a Carrer Conference held at Maltepe



Kendim de egitimci oldugum icin zor durumda okuyan
veya bizdeki ¢ocuklarin imkanlarma sahip olmayan
cocuklar da benim igin en hassas konulardan biri. Bu
nedenle yoneticiligini yaptigim okulda bir kampanya
baslatarak 6000 adet yeni ve en son yaymlanmis olan go-
cuk edebiyat1 kitaplarini toplayarak yine bu okulumuza
bagisladik ve onlara bir kiitliphane olusturduk. Artik
Karsl1 6grencilerimizin bir kiitiiphanesi var.

Bu donemin bagka bir énemli projesi de agevi projesiy-
di. Sponsorlugunu yine rotaryenlerin yaptigi ve yoksul
insanlarin sicak yiyecek yemelerini saglayan bu proje
gercekten amacina ulasan ve anlamli bir proje...

Genglere dokundugumuz bir proje de Maltepe Univer-
sitesi ile ortak gerceklestirdigimiz Kariyer Konferan-
st idi. Siemens Genel Miidiir Yardimcist ve Unilever
Baskan Yardimcisi ayn1 zamanda Fenerbahge Rotary

Kuliibii tiyesi. Evet bu konuda ¢ok sanshyiz ¢linkii ku-
liitbiimtizde bu konularda ¢ok deneyimli ve alanlarin-
da en yiiksek noktalara gelmis iiyelerimiz var. Engel-
liler bizim her zaman odak noktalarimizdan biri. Tuzla
isitme engelliler okulu ile Toplum birligi anlasmamiz
var ve Fenerbahge Rotary kuliibii olarak bu okulumuz
ogrencilerine siirekli destek vermekteyiz. Gegen yil bu
¢ocuklarimizi hayatlarinda ilk kez Izmir Uzay kampina
gotiirdiik.

Bu yil da engelli 6grencilerimizi hayatlarinda ilk kez
Anitkabire gotiirdiik ve Atamizi ziyaret etmelerini sag-
ladik.

Rotary’nin tanitilmasi ile ilgili bu yil Besiktas Beledi-
ye Baskaninin da destekleri ile Bebek parkinda Rotary
Day’i gerceklestirdik. Diinya Bagkaninin da katildig:
bugiinde tiim kuliipler bir¢ok etkinlik yaparak ve proje-
lerini anlatarak halk ile biraraya geldi.

Univeristy. We have had many distingusihed speakers at this
conference among which Siemens Deputy General Manager
and Unilever Vice President who is also a member of our asso-
ciation. Another Project was on handicapped children going to
a special school in Tuzla. We have taken these children for the
first time in their lives outside where they live and took them to
a space camp in Izmir and Atatiirk’s Memorial in Ankara whe-

<

re they have met the founder of modern Turkey. Another major
activity this year took place at Bebek park with the participati-
on of World President and with the support of Besiktas Mayor
where many chapters of our club came together to present this
projects and activities to public.
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Yonetim Kurulunda Kadin Sirketlerarasi

Mentorluk Programi

Women as
Board Members
Intercompany
Mentorship
Program

Program yoneticileri Praesta Tiirkiye ofisi kurucu or-
tagr Hande Yasargil ve Forbes Tiirkiye Genel Yayin
Yonetmeni Burgak Giiven ile kadinlarin yénetim ku-
rullarinda varligini giigclendirmek {izere hayata gegir-
dikleri basarili insiyatif hakkinda konustuk.

Programin ¢ikis noktasindan bahsedebilir misiniz?
Programin orijinali 2000lerin baginda Ingiltere’de
FTSE-100 Cross-Company Mentoring Programme
ismiyle lanse edildi. Daha sonra Fransa, Avustur-
ya, Kanada, Hollanda, Giiney Afrika ve birtakim
Asya tilkeleri tarafindan hayata gecirildi ve simdi de
Tiirkiye'de!

Tiirkiye’de yonetim kurullarinda kadin orani sadece
%11. Halbuki bu pozisyonlara aday olabilecek c¢ok
sayida basarili kadin bulunuyor. Ancak en biiyiik
engel, tecriibe eksikligi... Firsat verilmeyen kadinlar
tecriibe edinemiyor ve tecriibesiz kadinlar yonetim
kurulunda yer alamiyor. Yonetim kurulu atamalar:
referans veya profesyonel arama sirketleri ile ger-
ceklesiyor ve her iki networkte de yeterince kadin
aday yok. Sirketleraras1 mentorluk programi, bu kor
dongiiyli yikmak {izere yola ¢ikt1. Birinci Dénem,
40 mentor ve 40 menti ile 2011-2013 seneleri arasin-
da gergeklesti. 10 Aralik 2014’te The Marmara Esma
Sultan’daki lansman gecemiz ile resmi olarak fkinci
Donem’e bagladik. Yeni dénemde 50 mentor ve 50
menti ile dniimiizde 18 aylik bir siireg var.

Programin isleyisi hakkinda bilgi verebilir misiniz?
Oncelikle programda mentorluk yapmayi kabul ede-
cek is diinyamizin lider isimlerinden bir aday liste-
si olusturuyoruz. Olusturdugumuz aday listesini
programin Danisma Kurulu'na onaylattiktan sonra
mentorlara tek tek davetiye mektubu génderiyoruz.
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“Sirketlerarasi mentorluk program,
kor bir dongiyli yikmak lizere yola GIktl.
Yeni donemde 50 mentor ve a0 menti ile

Gniimiizde 18 aylik bir siireg var”

“Intercompany mentorship program has

emerged from the need of breaking a viscous
cycle. This season, with 50 mentors and 50
mentees we have an 18-month process”

With the program managers, co-founder of Preasta Turkey office
Hande Yasargil and chief editor of Forbes Turkey Burcak Giiven, we
talked about successful initiative they took to empower businesswo-
men with more presence in the board of directors.

Can you please tell us about how the program started?

The original program was launched at the beginning of 2000 in
England under the name of FTSE-100 Cross-Company Mentoring
Program. Then, it was adopted by France, Austria, Canada, the Net-
herlands, South Africa and certain Asiatic countries. And now it’s
in Turkey!

Turkey has a rate of only 11% of women on boards of directors,
while there are many successful women to be nominated. But the
biggest drawback can be identified as lack of experience. Women
who are not given the chance won't be able to gain experience and in
return inexperienced women won't be placed in boards of directors.
Board appointments are either made by reference or by professional
appointment companies and there are not enough woman nomi-
nees in either of the networks. Intercompany mentorship program
has emerged from the need of breaking this viscous cycle. The first
season took place between 2011-2013 with 40 mentors and 40 men-
tees. On December 10, 2014, we started the second season at our la-
unching event in The Marmara Esma Sultan. This season, with 50
mentors and 50 mentees we have an 18-month process.



Birinci Donem’de Danisma Kurulu bagkanligini Cem
Boyner ve daha sonra Muzaffer Akpimar yapti; Tkinci
Donem Danigsma Kurulu Bagkanimiz ise Suzan Saban-
a1 Dinger. Programa katilmay1 kabul eden mentorlarla
tek tek goriisme yapiyoruz ve onlardan programa ken-
di sirketlerinden birer menti aday gostermesini istiyo-
ruz. Daha sonra aday gosterilen mentilerle de ytiz ytize
gorlisme yapiyoruz. Gortismeler neticesinde edindigi-
miz genis bilgi agin1 inceleyip mentor ve menti esles-
melerini gergeklestiriyoruz. Mentorlar kendi sirketleri
disindan bir menti ile eglestiriliyorlar. Program siireci
boyunca mentorlar ve mentiler ortalama iki ayda bir
araya gelip, birlikte galisiyorlar. Mentiler, yonetim ku-
rullarinda bagimsiz {iye olarak atanabilmek hususunda
mentorlarindan bilgi ve tecriibe 6greniyorlar, kendile-
rini bu yonde gelistiriyorlar. Ayrica mentiler iki biiyiik
tiniversite tarafindan akredite edilen Bagimsiz Yonetim
Kurulu Uyeligi Hazirlik Sertifika Programina tabi tutu-
luyorlar. Birinci Dénem’de sertifika programini Istanbul
Bilgi Universitesi ve Ozyegin Universitesi isbirligi ile iki
ayr1 kampiiste 10 misafir konusmaci ile gerceklestirdik.
Programin baslica hedefleri nelerdir?

Yonetim kurullarina {iye secen ve atayan karar verici-
lerle, yiiksek potansiyelli kadinlar1 bir araya getirmek.
Tiirkiye’de yonetim kurulu adayr olmaya uygun yet-

kinlik ve tecriibeye sahip tist diizey kadin yonetici aday
havuzunu biiylitmek. Bu konuda medya ve kamuo-
yunda ve kanun yapicilarda farkindalik yaratarak uzun
vadede is diinyamizin yiiziiniin degismesine de katki
saglamak. Kadin yoneticilerin kariyer zorluklarma yo-
netim kurulu bagkanlar1 ve CEO’larin dikkatini cekmek;
is liderlerinin sahip oldugu etki ve giicii, olumlu yon-
de yasanacak bir degisime kanalize etmek. Mentorlarin
tavsiye ve rehberlikleriyle mentilerin yonetim kurulu
iiyeligine dogru donammlarini giiglendirmek. Ulkenin
onde gelen sirketlerinin yonetim kurulu baskanlarmin
farkli 6zelliklerdeki kadin yoneticileri yakindan tani-
masini, zamani geldiginde de onlar1 gerekli pozisyon-
lara tavsiye etmelerini saglamak. Yonetici yerlestirme
sirketlerinin de dikkatini ¢ekerek onlarin havuzlarma
aday isaret etmek.

Program sonucunda mentilerden y6netim kuruluna
atananlar oldu mu?

Birinci Dénem’in sonunda toplam 16 hareket gercekles-
ti; devami da gelecek. Mentilerimizden Lale Saral De-
velioglu, mentoru Murat Ulker sayesinde Kerevitas'in
yonetim kurulunda bagimsiz iiye oldu. Ayrica birkag
mentimiz STKlarin yonetim kurullarmna, bazilar1 da
kendi sirketlerinde daha yiiksek pozisyonlara atandilar.

Can you tell us about how the program works?

Firstly, we put together a list of names from leaders of the business
world who are willing to be mentors. After presenting the list to the
consultative committee of the program, we send invitation letters to
each of the mentors. In the first season, the head of the consultative
committee was Cem Boyner, and Muzaffer Akpmnar after him; our
consultative committee head for the second season is Suzan Sabanci
Dinger. We interview each person who agrees to be a mentor and
ask them to nominate a mentee from their company. Then we inter-
view the nominated mentees. After reviewing the vast information
network we gather from the interviews, we pair up mentors with
mentees. Mentors are paired with someone who is not from their
company. During the course of the program, mentors and mente-
es meet on an average of once every two months and work toget-
her. Mentees learn and gain experience from their mentors and also
improve themselves to be appointed as an independent member to
the board. Mentees are also subjected to “Independent Board of Di-
rectors Membership Certificate Program” accredited by two major
universities. In the first season, the certificate program took place in
cooperation with Istanbul Bilgi University and Ozyegin University
on two separate campuses and with 10 guest speakers.

What are the main goals of the program?

The program mainly serves to unite women who have great poten-
tial with the decision makers who choose and appoint members to
boards of directors. It aims to expand the pool of women on the bo-
ard who have the competency and the experience. On the long run,
another goal is raising awareness among media, public, law makers
to change the face of the business world. Another objective is infor-
ming board chairmen and CEOs about the career challenges of wo-
men managers, and channeling the influence and the power that bu-
siness leaders possess for a positive and meaningful change. Helping
mentees to get better equipped for board membership through the
guidance of mentors is another one, while yet another is to make it
possible for the chairmen of leading companies in the country to get
to know women managers with different strengths and suggesting
them to appropriate positions when the time comes. And lastly it is to
attract the attention of manager positioning companies and nudging
nominees towards their pools.

DTVH

Eczacibas

Praesta Tiirkiye ofisinin kurucusu ve yonetici ortagi

Hande Yasargil ve Forbes Tiirkiye derigisi
Genel Yayin Yonetmeni Burcak Giiven

Can you tell us about the appointments that took place after the
program?

After season one a total of 16 positionings took place and there is
more to come. One of our mentees, Lale Saral Develioghu, has beco-
me an independent member on the board of directors of Kerevitas,
through the mentoring of Murat Ulker. Also, several of our mentees
have been appointed on boards of NGOs and some on higher mana-
gement in their own companies.
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Kiiciik Kalpler Projesi aziantp’te Basladi

Giineydogu’da 180 Bin Kiiciik Kalbe
Dokunulacak

The Little Hearts Project Started in Gaziantep

Reaching Out To 180 Thousand Little Hearts In
Southeastern Anatolia

Kiiciik Kalpler Projesi kapsaminda Giineydogu Anadolu Bolgesi kapsaminda bulunan 9ilde 6 ila
10 yas arasi 180 hin cocuga kalp sagligi taramasi yapilacak. Taramalar, Adiyaman, Batman,
Diyarbakir, Gaziantep, Kilis, Mardin, Sanlurfa, Siirt, ve Sirnak’ta bulunan ilkggretim okullarinda
gerceklestirilecek

The Little Hearts Project, aiming to achieve healthier generations through early diagnosis and treatment
of childhood cardiovascular conditions has commenced in Gaziantep. Little Hearts project is a social
responsibility project carried by Ministry of Development GAP Region Development Administration, Turkish
Heart Foundation and Philips Turkey.
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Projenin Gaziantep ve Sanlurfa igin
imzalanan protokol torenine, T.C. Kal-
kinma Bakani Saymn Cevdet Yilmaz,
Gaziantep Valisi Ali Yerlikaya, Sanlurfa
Valisi Izzettin Kiiciik, GAP Idaresi Bas-
kan1 Sadrettin Karahocagil, Gaziantep
Universitesi Rektorii Prof. Dr. Mehmet
Yavuz Coskun, Tiirk Kalp Vakfi Yone-
tim Kurulu Bagkani Semiramis Sekban
ve Philips Saglik ve Bakim Uriinleri
Tiirkiye Genel Miidiirii Esen Tiimer
katild1. Gaziantep Hasan Kalyoncu Uni-
versitesi Kiiltiir ve Kongre Merkezi'nde
gerceklestirilen torende yetkililer proje
kapsaminda yapilacak calismalar hak-
kinda bilgi verdi. Yetkililer, Gaziantep
ve Sanlurfa protokol imza toéreninden
sonra Gaziantep Pakize Kemal Ogiicii
Ilkokulu'nda gerceklesen taramaya ka-
tild1.

Yilda 14 Bin Cocuk Kalp Hastalig1 ile
Doguyor

Avrupa tiilkeleri i¢inde geng¢ niifusta
kalp damar hastaliginin en sik goriildii-
gii tilkenin Tiirkiye oldugunu sdyleyen
Philips Saglik ve Bakim Uriinleri Tiirki-
ye Genel Miidiirii Esen Tiimer, dogum-
sal kalp hastaliklarmin ¢ocuklarin yasa-
dig1 6nemli saglik sorunlar: arasinda yer
aldigma dikkat cekti. Tiirkiye’de yilda
ortalama 13- 14 bin ¢ocugun dogumsal
kalp hastalig1 ile diinyaya geldigini ifade
eden Esen Tiimer, bu ¢ocuklarin her za-
man tedavi sans1 bulamadigini, bu proje
ile bu tabloyu degistirmek istediklerini
acikladi. Proje kapsaminda Adiyaman,
Batman, Diyarbakir, Gaziantep, Kilis,
Mardin, Siirt, Sanliurfa ve Sirnak’ta top-
lam 180 bin ¢ocuga kalp saglig1 taramasi
yapmay1 amagladiklarii belirten Esen
Tiimer; “Philips olarak diinya genelinde
2025 yilina kadar her yil 3 milyar insa-
nin hayatini iyilestirmeyi hedefliyoruz.
2014 yilinda 1.9 milyar insana ulasmay1
basardik. Bu hedef dogrultusunda 2014
yilinda Philips Vakfi'ni kurduk. Philips
Vakfi, yeterli sosyal olanaklara eriseme-
yen bireylerin hayatlarin1 gelistirmek
igin tiim diinyada calismalar yiiriitii-
yor. Kiiglik Kalpler Projesi de Philips
Vakfi'min Tiirkiye'deki ilk projesi. Kii-
ciik Kalpler projesi igin T.C. Kalkinma
Bakanligi GAP Bolge Kalkinma Idaresi
Baskanligi, Tiirk Kalp Vakfi ve Philips,
her ildeki valilikler ve iiniversitelerin tip
fakiiltelerinin isbirligi ile olanaklarim
seferber etti. Gelecegimiz olan ¢ocuklar:
koruyacak Kiigiik Kalpler sosyal sorum-
luluk projesiyle yavrularimizin hayatla-
rina dokunabildigimiz i¢in ok mutlu ve
gururluyuz” diye konustu.

The protocol for the project was signed in a ceremony held in Gaziantep Hasan
Kalyoncu University Culture and Congress Center, with the attendance of Cev-
det Yilmaz, Minister of Development of the Republic of Turkey; Ali Yerlikaya,
Governor of Gaziantep; Sadrettin Karahocagil, President of the Southeastern
Anatolia Project (GAP) Administration; Prof. Dr. Mehmet Yavuz Coskun, Rector
of Gaziantep University; Semiramis Sekban, Chairperson of the Turkish Heart
Foundation and Esen Tiimer, General Manager at Philips Healthcare Turkey. Af-
ter providing information about the scope of the project, the officials took part
in the heart scans conducted in Gaziantep Pakize Kemal Ogiicii Primary School.

14 Thousand Children Born with Heart Conditions Every Year

Esen Tiimer, General Manager at Philips Healthcare Turkey, noted the preva-
lence of cardiovascular heart disorders in the young population of Turkey as the
highest in all of Europe, and stressed the significance of congenital heart disor-
ders among the most common health issues affecting children. Noting that an
estimated 13 to 14 thousand children are born with congenital heart disorders
every year in Turkey, Esen Tiimer added that such children were often unable to
receive adequate medical attention, and that they were aiming to overcome this
challenge through the project. Expressing the project’s goal of offering health
scans to 180 thousand children in Adiyaman, Batman, Diyarbakir, Gaziantep,
Kilis, Mardin, Siirt, Sanhurfa and Sirnak, Esen Tiimer added: “By 2025, Philips’
mission is to improve 3 billion people’s lives every year. In 2014, we have mana-
ged to reach 1.9 billion people. In accordance with this purpose Philips founded
The Philips Foundation in 2014. It is an independent charity with the mission of
improving people’s lives in disadvantaged and underserved communities. The
Little Hearts project is being supported by Philips Turkey and the Philips Foun-
dation as its first community project in Turkey. This project with the Ministry
of Development, GAP Region Development Administration and Turkish Heart
Foundation is so unique, together we can bring the best of our unique expertise
to ensure the cardiac care of 180.000 children. Children are our future, and we
take great pride and delight in being able to touch the lives of our young, and
protect them through this social responsibility project, the Little Hearts” Esen
Tiimer said.
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Treatpark.com 1milyon
ziyaretciden 8.000 online satis

* hedefliyor

"

L

Treatpark.com Kurucusu
The founder of Treatpark.com

Dr. Mahir Turan

Treatpark.com targets 8.000 online sales
v from 1million visitors

Treatpark.com, 2016'nin 3. geyregine kadar yeni web sitesine 1milyon ziyaretgi bekliyor ve yeni
aclklanan “Paketler ve Firsatlar” boliimii iizerinden yiida 8.000 online satis hedefliyor

Treatpark.com expects a million medical tourists visiting their new website by 03-2016, generating 8.000
online sales under its newly-announced “Packages & Opportunities” service

Saglik turizmine yonelik dijital platformlar arasinda
lider olmay1 hedefleyen Treatpark.com, yeni sitesinin
beta versiyonunu May1s-2015’te yayina sokuyor.

Treatpark.com’un kurucusu Dr. Mahir Turan, “Hizmet
verenlerle hizmet arayanlar arasinda bir iletisim araci
olarak benzersiz bir platformuz. Sundugumuz birgok
pazarlama ve direkt satis fonksiyonlar: bakimimdan di-
ger iletisim araglarindan ¢ok farkliyiz” dedi.

Dr. Turan; “Saglik turizmi konusunda dijjital diinya-
nin %901 bilgilendirme veya reklam seklinde, yani o
hizmetleri online satin almak istediginizde bunu yapa-
miyorsunuz. Diisliniin; mesela internette otellere ba-
kiyorsunuz ama online rezervasyon yapamiyorsunuz.
Kullanic1 deneyimi bakimindan ne kadar yetersiz bir
durum olurdu. Iste bizim saglik turizminde devrim de-
digimiz fonksiyonumuz bu. Ayrica bizim is modelimiz
¢ok farkly, ¢linkii temel fonksiyonlarimizin tamamai her-

kes igin - saglik kuruluslar1 ve doktorlar dahil — tama-
men {icretsiz; tipki Facebook gibi” diye ekledi.

Treatpark.com hakkinda

2014’te bir start-up olarak kurulan Treatpark.com, onli-
ne saglik hizmeti bulmak ve satin almaya yarayan web
tabanli bir saglik turizmi platformudur. Bagimsiz dok-
tordan veya saglik kuruluslarindan A-sinifi hastanelere
kadar saglik hizmeti sunan her kategoride verilen her
tiirlii hizmete yer vermek maksadiyla kurulmustur. Tre-
atpark.com’a diinyanin her yerinden, her zaman masa-
iistil ve tablet bilgisayarlardan veya mobil telefonlardan
ulasilabiliyor. Kullanicilar rezervasyon, satin alma veya
iiyelik gibi islemler i¢in asla ek {icret 6demiyorlar. Site 3
dilde hizmet veriyor. Ilk y1lin sonuna kadar 35 iilkede 4
binden fazla saglik hizmet sunucusunu barindiracak ve
gerek hastalardan, gerekse acentelerden giinliik yakla-
s1k 2.500 ziyaretci agirlayacak.

Aiming to become the leading digital platform in health to-
urism, Treatpark.com is launching the beta version of its new
website in May 2015.

“Our platform as a connection tool between healthcare provi-
ders and people around the world is unique and is unlike any
other communication tools in the market, in the way it blends
various marketing and direct online sale options,” said Dr. Ma-
hir Turan, the founder of Treatpark.com.

He added: “90% of the digital world in health tourism market
brings only information or advertisement, which is far away
from buying those services online. Imagine that you are brow-
sing hotels through web but cannot book them online; it would
be an incomplete user experience. This is what we revolutioni-
ze in health tourism through Treatpark.com. Plus, our business
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model is unlike any other platform, as the entire of our basic
features are free-of-charge for all, including the providers -- just
like Facebook.”

About Treatpark.com

Founded as a start-up in 2014, Treatpark.com is a web-based
health tourism platform for finding and booking health servi-
ces online. It provides all type of health services -- from small
independent providers or doctors to A-class hospitals. People
around the world can access the Treatpark.com website anyti-
me, anywhere from their desktops, mobile phones and tablet
devices, and they don’t pay booking or membership fees -- ever.
The Treatpark.com website is available in 3 languages and will
be offering more than 4,000 providers in 35 countries while att-
racting around 2.500 daily online visits from both patients and
medical travel agencies over the globe by the end of 2015.



Cevrenizde tasarlanan bir hizmet ¢ézumu

Tek ¢6ziim: Sizin ¢6zimiinuz

Philips RightFit Servis Sozlesmeleri, servise yeni bir yaklasim
getiriyor. RightFit servis sozlesmeniz, acik diyalog ve danisma
yoluyla en basindan itibaren 6nceliklerinizi yerine getirmek
icin tasarlanmistir. Portfoyimuz, cozimunuzu ihtiyaclariniza
uydurmak icin cok yonlu bir secilebilir moduller serisi sunuyor.
RightFit servis sozlesmeniz sizi distnerek tasarlandigindan,
muUkemmel bir hizmet deneyimi, acgik iletisim ve Philips ile bir
surekli ortaklik bekleyebilirsiniz.

“Klinik hizmetlerime
odaklanabilmem icin tam
bir i¢ huzuru istiyorum.”

“Intiyaclanm cercevesinde
tasarlanan bir ¢ozim
istiyorum.”

Ekipmaninizi maksimize
etmek, tam destekten
yararlanmak ve ¢alisilabilirlik
suresini artirmak icin, yuksek
hizmet opsiyonlarimiz
arasindan se¢im yapin.

Servis s6zlesmenizi
ihtiyaglarimza tam olarak
uydurabilmek icin cesitli
opsiyonlar arasindan
secim yaparak RightFit’in
esnekliginden yararlanin.

Kapsambl bir katma degerli 6zellikler

yelpazesiyle sisteminizi optimize edin
Servis portfoyuimuz, sisteminizden en iyi sekilde yararlanmaniz
icin tasarlanan bir dizi bakim, is ve klinik opsiyon sunuyor.

Ideal yaklasim

Philips ile yaptiginiz Uzun sureli bir sézlesme, yenileme icin
irtibata gecmeye gerek kalmadan koruma surekliliginizi
garanti eder ve yonetim prosedurtnuzi azaltir. Uzun sureli bir
sozlesmeyle, ayni zamanda sdzlesme sireniz boyunca sabit,
daha dusuk bir endekslemeden yararlanacaksiniz. Daha fazla

bilgi i¢in, lutfen yerel musteri hizmetleri satis temsilcinizle irtibata

gecin.

lhtiyaclarimiza uyarlandi

RightFit Servis S6zlesmeleri, tam olarak organizasyonunuzun
ihtiyaclarina uygun 6zel ¢cozimler yoluyla, size servis destegini
butcenizle dengeleme esnekligi sunuyor. Hizmet kapsaminizi
secin: Genis kapsamli servis planlarindan standart destek
sozlesmelerine kadar, tam size uygun bir servis ¢ozimu
tasarlamak icin sizinle birlikte calisacagiz.

“Tum cihazlanm kritik 6Gneme
sahip degil - bunu yansitan
bir ¢c6zUm istiyorum.”

“Butceme uygun daha
esnek bir hizmete
ihtiyacim var.”

Sistem gereksinimleriniz i¢in
gecerli olan hizmetleri dahil
eden ve zorunlu olmayanlar
haric tutan opsiyonlan
secerek butcenize uygun
hale getirin.

Kapsam dizeyinizi
ayarlamak ve ozel
sistemlerinizi desteklemek
icin ¢esitli opsiyonlar
arasindan se¢im yapin.

RightFit nedir?

Organizasyonunuzun esnek bir servis sozlesmesinden nasil
yararlanabilecegi hakkinda daha fazla bilgi edinin.

Ayrintili bilgi icin, lutfen CS MuUsteri Yoneticinizle irtibata gecin
veya servis.operasyon@philips.com adresine e-posta gonderin.
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Philips olara olmanizi, iyi b
surmenizi ve h 1 tadin gkarma
istiyoruz. Ih ve isteklerinizi
anlayarak s nitham aliyor
Hastalarnmzin yasamlarnna, daha iyi

dalik, teshis, t av' ve gorunttleme

gun m li c6zUmler ile
leger katin.

Detayl bilgi icin bize ulasin:
medikal.satis@philips.com
444 0 637
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